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Humanitarian Logistics, Electronic Information, and Supporting Systems

TuTh 9:30-10:50

241 Mary Gates Hall

Course website:  http://faculty.washington.edu/markh/TC498/TC498.html
Professor Mark Haselkorn

(and guest speakers)

   Room: Loew 14E     

Telephone: 543-2577

Email: markh@u.washington.edu
Subject

This course brings together students from engineering, information and communication systems backgrounds with students from public affairs backgrounds to study and work on improving humanitarian logistics (HL).  By HL, we mean the acquisition, transportation, storage, delivery, and tracking of goods and services intended to reduce human suffering in the face of disasters and international emergencies—as well as the environments (organizational, cultural, political, existing infrastructure, etc.) within which this all occurs.  One aspect of this environment that is of particular interest here is the role of electronic information and information technology (IT) in support of humanitarian relief organizations (HROs).
The primary course goals are for you to:

1.
Better understand the complex nature of HL,

2.
Understand quantitative strategies for modeling and optimizing the HL system,

3.
Examine challenges to establishing and maintaining effective HL,

4.
Analyze HL in specific contexts, such as organizations, situations, geographical locations, sectors, etc.

5.
Explore the design, use and management of electronic information and IT in support of HL in HROs,

6.
Learn by contributing to an ongoing study of HL that integrates quantitative and qualitative approaches, and


7.
Learn by helping prepare some of your classmates for a summer internship in Africa as part of this ongoing study.

 Approach

To explore our subject and work towards the course goals, we will:

1.
Use readings, discussions, guest lectures, webinars and case studies to clarify and explore key concepts,

2.
Work in teams to apply these concepts to development of a plan for studying HL in Africa (in support of students who will be going to Africa this summer).

Module I of the class (weeks 1-4) will focus on the first approach; Module II (weeks 5-10) will focus on the second approach.   

Texts

There are two background texts, one (Davenport) with an information-centered perspective and the other (Lindenberg and Bryant) with an HRO/NGO and relief/development perspective.  We will also use a webinar case study on Supply Chain Logistics, various articles from an edition of Forced Migration Review and a case study of the United States Air Force during the period covering that organization’s response to the Y2K problem.

Information Ecology, Thomas Davenport, Oxford University Press, 1997.

Going Global: Transforming Relief and Development NGOs, Marc Lindenberg and Coralie Bryant, Kumarian Press, 2001.

 Introduction to Supply Chain Management (Webinar), Benita Beamon

http://edge2.engr.washington.edu/flashcom/applications/fritzinstitute/fritzinsti
Forced Migration Review, September 2003


http://www.fritzinstitute.org/images/FI.pdfs/fmr18%20final.pdf
Strategic Management of Information and Communication Technology: Lessons from the Y2K Experience of the United States Air Force, Mark Haselkorn, National Academies Press, (forthcoming).  (Distributed in class)

Grading

In-Class Activities and Participation: 20%

This class will draw on the differing backgrounds and strengths of the class participants so as to inform one another about the different issues and bodies of knowledge that can impact HL.  Due to this multidisciplinary approach, students will be asked to contribute from their own experiences or field of study and share those experiences with the class.  Class participation is a fundamental component of the class and attendance is a prerequisite to that participation (if possible, e-mail Christina Maiers maiers@u.washington.edu if you must miss a class).  


Weekly Journal Entries: 10%
The objective of this activity is to pose questions and share thoughts or ideas about the readings or in-class discussions.  These entries are intended to be brief but stimulating.  While this assignment is required and will be shared with the class, it will not be graded.


Group Presentations: 15%

During Module II, there will be a number of in-class, group presentation.


Short Paper/Memo: 10% 

Due: April 27

The intent of this memo is to pull together the fundamental concepts from Module I and use them to suggest a strategic direction for management of HL in an HRO.  Address the memo to the director of logistics for a humanitarian relief organization, and propose both a long-term direction and an initial step for improving HL in that organization.


Presentation of Memo: 5% 


Due: May 4

Brief, individual presentations of the strategic memo.


Final Group Paper and Group Presentation: 40% 


Due: Last week of class.  Topics to be developed in class.
COURSE SCHEDULE 

Module I

Week One


March 30: Introductions

Introduce class goals, procedures, themes, and participants


Reading: 

· Article: “Red Cross in Million Dollar Bid to Shake Up Logistics”  ALERT



http://www.fritzinstitute.org/images/FI.pdfs/fi_articles_/AlertNet_090403.pdf

Presentation:

· “Survey of Humanitarian Logistics Technologies” by Margaret Reynolds


Assignment: Review Webinar for next class period


April 1:  Introduction to Supply Chain Logistics


Guest Speaker:  Benita Beamon


Reading: 

· Lindenberg & Bryant, Chapters 1 & 2


Supplemental Reading: 

· “Performance Analysis and Conjoined Supply Chains” by Benita Beamon (on website) 


Assignment: First journal entry due

Week Two


April 6:  Understanding IT-based Approaches to Improving Complex Systems


Reading: 

· Article on general systems theory (handout) 

· Davenport Chapters 1 & 2

· Articles (handout)

· Air Force Case Study, Introduction and Chapter 1


Presentation on different approaches to HL


April 8:  Funding and Decision-Making in the International Development 


Guest Speaker: Mary Kay Gugerty, Assistant Professor of Public Affairs, Evans School


Reading: 

· Lindenberg & Bryant, Chapters 3, 5 & 6

· Article: “Complex Emergency- Complex Financing?” FMR


Assignment: Second journal entry due

Week Three


April 13:  Humanitarian Relief and IT Management


Reading: 

· Case Study: Hurricane Mitch 

http://www.fritzinstitute.org/images/FI.pdfs/Hurricane%20Mitch.pdf
· “Humanitarian Logistics: Context and Challenges” FMR

· “The World Food Programme: Augmenting Logistics” FMR

· Air Force Case Study, Chapters 2, 3 &4


April 15:  Technology and Humanitarian Relief


Guest Speaker:  Chris Coward, Director Center for Internet Studies 


Reading:

· Davenport Chapters 3, 4 & 5


Assignment: Third journal entry due

Week Four


April 20: Humanitarian Relief and Information Ecology


Guest Speaker: Craig Nakagawa, VP of Finance & Planning, Village Reach


Readings:

·  Case Study: Gujarat Earthquake

http://www.fritzinstitute.org/images/FI.pdfs/Gujarat%20Earthquake.pdf
· “UN Joint Logistics Centre: A Coordinated Response to Common Humanitarian Logistics Concerns” FMR
· “The Central Role of Supply Chain Management at IFRC” FMR


April 22


Guest Speaker:  George Fenton, Logistics Manager, Global Rapid Response Team, World Vision International

· Challenges to cross-border supply chain management
· Challenges of secondary and rural transport

Readings:  
· “Coordination in the Great Lakes” FMR


Assignment: Fourth journal entry due

Module II

Week Five:  Support Groups for Internships

April 27:  Combining IT, Logistics and International Humanitarian Relief

· Introduction of Ethiopia Project

· Preparation for Memo Presentations


Assignment: MEMO DUE!


April 29: Presentations of Memo

Week Six


May 4: Memo Presentations and Form Groups


May 6: Strategic Project Direction and Initial Group Formation

· 
Group meetings on initial planning phase


Assignment: Sixth journal entry due

Week Seven


May 11: Surveying the Work of HROs

· Stakeholder identification: Who is the customer? Are organizations meeting their needs? 

· How applicable are techniques and strategies from the commercial sector to the humanitarian sector?  

· Are incentives appropriate?  If so, what type (monetary, non-monetary, etc)?   

· Time for group discussion


May 13: More on Logistics in Humanitarian Relief 


Guest Speaker: Benita Beamon

· Supply Chain Modeling


Assignment: Seventh journal entry due

Week Eight


May 18: Group Progress Reports


May 20: The State of Technology in the Developing World


Guest Speaker: Mr. Greg Swanson, Executive Director, HumaniNet 
Assignment: Eighth journal entry due

Week Nine


May 25: The Use of Technology in the Developing World

Guest Speaker: James Dailey, Technical Project Manager, Grameen Technology Center 

May 27: Final Course Wrap-Up: Ongoing Research and Involvement Opportunities


Assignment: Ninth journal entry due

Week Ten


June 1:  Final Paper Presentations


June 3:  Final Paper Presentations

FINAL PAPERS DUE June 7th!

