· Jim Collins (Big Think) clip about motivation: What does “disagree and commit” mean in his Intel example?  What’s his point about demotivating team members by not being clear about your decision model?  What are the three basic decision models that I discussed in relation to this clip? (See website under entry for April 10.)
· Senate Testimony Clip: 
· When does Nick use the tactical concession, and why does that give him an advantage?
· What is a reductio ad absurdum, and how does Nick use it in this clip?
· How does Nick use irony in this clip?
· At the end of the clip what commonplace does the senator deploy and how does Nick use a commonplace to make his counterargument?
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