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The Average self-Checkout Machine
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—our Problems with the Average Machine

Decreasing Customer Privacy
ncreasing Need for Checkout Attendants
ncreasing L ines

Decreasing Efficiency
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\arket Need and Competition

rimary  Grocery Stores
Secondary Consumers
Tertiary Restaurants/Families of Consumers

Competition IBM and NCR Models become
outdated via 12 Key Redesigns
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What's a MIDAS": Product Description

Increasing Customer Privacy
\Vachine Heignt
BaAgding Area

Decreasing Need for Checkout Attendants

Machine Servicing Drawer
Basket Collection Mechanism
Scanner |D Acceptor
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What's a MIDAS": Product Description

Decreasing Lines
Station Indicators
Hand Scanners

Increasing =fliciency
Adjustable Monitors
Cart and Basket Division

Machine Function Order

Inset Basket
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—lease place the item In the bag



Under the MIDAS System:

Take a 6+ step process and reduce to verbal commands
1 Say, “Produce”
2 Say, “Organic Granny Smith Apple”
3 Place item in the bag

|_ess chance for user error
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\Voice Recognition Software

urn talks::

Intoitex
Nuance Dragon NaturallySpeaking 9 G;,
Licensing deal to reduce costs

The World’s Best-Selling

Speech

Top software on the market Recognision

Software
99% Accurate at 160 wpm Fre
ra on

More efficient with repeat use Natura"yspeakmg9

« Faster and more accurate than typi
« Create d cume nts nd emails at you
desk or with a handheld device*

« Perfect for business and personal use

ramts | Rl B - v oo
: nduding B g |2 PREFERRED | e
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Senefits for the Grocery Store

Improved customer satisfaction
v’ Lower churn rate

More productive employees
v’ Lower labor costs

Improved customer database
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consumer Benelts

Fast, accurate transactions
v 99% Accurate at 160 wpm

Option to turn off

Improved satisfaction
v" Return customers
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Untouchable’: Marketing the MIDAS

Main Goal:
Targeting large supermarket chains
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Core Marketing Strategies

v/ Trade Shows

v Direct Sales
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‘Revenues

stores installed
year each year revenue
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Startup Costs

NCorporation expense 60,000
PPsE 10,000,000
=& custom prototypes 35,000
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Yearly Costs

Fixed

Marketing:
v'Ad'Campaign " 250,000
v Trade Shows 300,000
Sales and Admin: -+ 485,000

Office Rent 3,000,000
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Variable Costs per Unit

COGS per unit;
Seling Expenses:
Other Expenses:

14,000
3,000
5,000




20710: Year One Expenses
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M Incorporation expense

W PPE

M R&D: custom prototypes

m  Ad campaign

B Trade show expenses

Sales and Admin

m Office Rent

COGS per unit

Selling Expenses

Other Expenses




20171 and 2012 =xpenses

Year TWo
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o Ad campaign

B Trade show

expenses

Sales and Admin

m Office Rent

COGS per unit

Selling Expenses

Other Expenses

Year Three

m  Ad campaign

B Trade show

expenses

Sales and Admin

m Office Rent

Variable per unit

COGS per unit

Selling Expenses

Other Expenses




Year Net Income
20810

2011 11,325,000
2012 27,965,000
2013 27,965,000
2014 27,965,000
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Senefits for Investors

Market for touchless selfcheckout machines increasing

MIDAS Revenue Continually Increases

// - Revenue

2003 2004 2005 2006 2007

0

Expected to reach $454 billion in 2008
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Senefits for Investors

Break even in Month 14

14% return on
Investment after 12-18
months

3% dividend offered after
break even

from Touchless Technologies

MIDAS




Questions 7
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