
Managing for Organizational Effectiveness

HRMOB 300

Winter Quarter 2001

SYLLALBUS

	Instructor:
	Gregory A. Bigley, Ph.D.

	Phone:  
	685-7686

	E-mail:
	gbigley@u.washington.edu

	Office:
	224 MacKenzie

	
	

	Classroom:
	304 Balmer

	Class time:
	T Th 3:30 p.m. -  5:20 p.m.

	Office Hours:
	T Th 2:30 p.m. – 3:30 p.m. and by appointment


Course Overview

This is a survey course designed to introduce students to major concepts in Organizational Behavior (OB) and Human Resource Management (HRM).  This course is geared toward all students, regardless of their areas of specialization.  It will emphasize applications of fundamental principles intended to bring about high levels of employee performance.  In additional, it will stress skill development as related to teamwork, problem solving, communication, and life-long learning in the fields of OB and HRM.  The instructional approach includes readings, lectures, experiential exercises, case analyses and student presentations.  A central goal of this course is to lay a conceptual foundation for future management course work and a lifetime of managerial practice.  

Reading

Robbins, Stephen P.  2001  Organizational Behavior, 9th edition.   Upper Saddle River, NJ:  Prentice- Hall, Inc.  (ISBN 0-13-016680-4)  

Course pack  

Additional materials distributed by the instructor during the term

Requirements

Students’ final grade in this course will be determined by their performance in four major areas:  participation, current topic assignment presentations, team diagnostic project, and exams.  There are 100 points possible.  The management department recommends grading on a curve with the mean set at approximately 3.0.  However, I reserve the right to adjust the mean up or down, depending on whether the class as a whole demonstrates exemplary performance or falls significantly below expectations.  A description of the three performance areas is provided below (the maximum number of points possible in each category is shown in parentheses).  

Participation (20 points).  This course requires high-involvement from all participants.  Students are expected to complete assignments in advance, attend each class ready to engage others in various cooperative learning activities (e.g., debates, discussions, presentations), and “carry their own weight” as members of teams.  Participation points can be gained (or lost) according to the quality and quantity of an individual’s contribution to the class and his or her team.  Please note, the instructor will consider peer ratings when assigning the participation grade.  

Current Topic Assignments (15 points).  Teams will be assigned to write up and present current events reports pertaining to class topics.  In each case, this will involve selecting an article from a recent major business publication (e.g., Business Week, Fast Company, Fortune, Harvard Business Review, Wall Street Journal), writing a one-page report discussing the article’s main points and showing how the article furthers our understanding of the issue at hand, making a brief presentation of the report to the class, and answering class members’ questions.  Evaluations will be based on the extent to which the report contributes to our knowledge of the topic, above and beyond what was learned from the assigned readings.  Final team scores on current topic presentations will be calculated as the average of the scores on individual assignments.  Note:  No duplication of articles will be permitted.  

Team Diagnostic Project (20 points).  The purpose of this projects is to provide an opportunity for your team to gain more specific knowledge of an interesting course topic and discover how Organizational Behavior and Human Resource Management concepts can be used to solve problems faced by organizations.  Your team is to identify a problem in an organization based on one of the topics covered in class, analyze its cause(s), and provide recommendations for solving the problem based on material covered in this course and additional library research.  

Your team has two options for identifying an organization and problem you would like to address:  First, you may choose an organization for which a team member is currently working or in which that teammate has been in employed within the past year.  The most interesting projects often arise from talking to managers in these companies who are involved in the day-to-day operations of the organizations.  They frequently have unique perspectives revealing many fascinating issues that need to be addressed.  Second, your team may identify an organizational problem that has been reported in the popular press within the last year.  You may search through major newspapers and magazines for articles that describe problems being faced by an organization for which no solution has been found. Note:  The difficulty with this type of project is that it is hard to fully understand the situation in which the problem is occurring and to identify the major variables that may be affecting the situation.  

Next, you are required to collect sufficient company data to understand the problem.  This typically involves some combination of interviewing individuals associated with the organization, observing the organization firsthand, and collecting relevant information available either through organizational publications and communications (e.g., annual reports) or articles and stories from mainstream media outlets (e.g., TV, newspaper, magazines).  

You will also need to need to do library research on the problem.  For example, if your problem involves the difficulties a particular Internet company has been having in staffing, you should assemble resources (books and articles) from the library pertaining to that particular issue.  

After analyzing the data on the problem and reviewing your library research, you need to develop 2-3 viable solutions for solving the problem.  Again, these solutions must be based on topics covered in this course.  Also, you will need to exam the strengths (why and how it will help resolve the problem) and weaknesses (i.e., the things that might keep that solutions from being completely successful) of each approach.  

Your grade will be based on a team presentation (time limit tba) and a twenty page (max, double-spaced, 1 inch margins, 12 point font; includes executive summary, references, tables, figures, exhibits, etc.) report.  Your report should contain the following:  1) sufficient background information to understand t he problem, 2) a description of the problem, 3) realistic recommendations with a discussion of how their implementation is likely to solve the problem, and 4) a priority ordering of the recommendations, according to, for instance, viability or impact.  Also, include an executive summary and a reference list.  

All organizations and problems must be approved.  Therefore, each team must submit a brief proposal identifying the topic(s) and company selected and the preliminary assignments for each team member (i.e., who is expected to conduct the interview, who is expected to do the library research, etc.) by January 25th.  In addition, teams must turn in a progress report to me by February 13th.  This report should include a detailed outline of the final paper, a working bibliography, a specific discussion of which members are (or will be) performing what functions (e.g., interviewing, research, writing, presenting), and an indication of the format (options will be discussed in class) that you would like to use for the final presentation.  Teams will be randomly assigned to presentations on either March 6th or March 8th.   Written reports are due at the beginning of class on March 8th.

Exams (45 points total).  Three exams, each worth 15 points and covering approximately 1/3 of the course, will be administered during the quarter.  They will be non-cumulative and closed book.  They will be based on readings and all in-class activities (lectures, case analyses, exercises, CTA presentations, and so forth).  

Exams will be administered at the beginning of class, and they will not require the entire period to complete.  Consequently, you are expected to hold team meetings after the exam to work on your final projects.  

Make-up exams will be administered only if serious circumstances (e.g., severe illness, death in the family) prevent you from taking the exam and you inform the instructor of the problem prior to test time. 

Other Policies, Procedures and Information

Teams.  Students will be placed into permanent teams by the professor during the first week of class.  

Advanced Preparation.  Students are expected to complete readings and any other assignments before the beginning of the classes for which they are assigned.   
Withdrawals and Drops.  See university policies.  

Incompletes.  A student may receive an incomplete only under valid emergency circumstances (e.g., severe illness accompanied by a doctor’s validation) and only if prior arrangements have been made.  If these conditions are not met, failure to complete the course could result in whatever grade is appropriate for the total number of points accumulated.  

Canceled Classes.  Any assignment or presentation due on the day of a canceled class will be moved to the next regularly scheduled class meeting.  
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COURSE SCHEDULE*

	Date
	Topics
	Assignments and Notes

	1/2
	Course Introduction

Prospects and Pitfalls of Teamwork
	Exercise

	1/4
	OB, HRM and Competitive Advantage through People  
	Reading:  Robbins Chapter 1 and Pfeffer “Putting People First for Organizational Success” (course pack)

Activities:  Complete formation of teams, team introductions, developing psychological contracts, Team CTA assignments

	1/9
	Ability, Personality and Emotions
	Reading:  Robbins Chapter 3, pp.36-39 and Chapter 4

Exercise

Video

	1/11
	Perception and Decision Making
	Reading:  Robbins Chapter 5

Exercise

	1/16
	Recruitment and Selection
	Reading:  Matthis and Jackson Chapter 5 (course pack)

Case

Video

	1/18
	Exam 1
	Team meetings

	1/23
	Motivating Individual Behavior I
	Reading:  Robbins Chapter 6

Exercise

	1/25
	Motivating Individual Behavior II
	Reading:  Robbins Chapter 7 and (course pack)

Case

Exercise

Due:  Diagnostic Project Proposal

	1/30
	Group Behavior
	Reading:  Robbins Chapter 8

Exercise

Distribute Midterm Feedback Form

	2/1
	Performance Management
	Reading:  Matthis and Jackson Chapter  7 (course pack)

Exercise

Discuss Midterm Feedback

	2/6
	Compensation Systems
	Reading:  Matthis and Jackson Chapter  8 (course pack)

Case

	2/8
	Exam 2
	Team meetings

	2/13
	Work Teams
	Reading:  Robbins Chapter 9

Exercise

Due:  Diagnostic Project Progress Report

	2/15
	Leadership:  Key theories
	Reading:  Robbins Chapter 11, pp. 327-40.

Exercise

	2/20
	Power and Politics
	Reading:  Robbins Chapter 12

Video

	2/22
	Conflict and Negotiation
	Reading:  Robbins Chapter 13

Exercise

	2/27
	Work Design and Technology
	Reading:  Robbins Chapters 15 

Exercise

	3/1
	Exam 3
	Group meetings

	3/6
	Team Presentations
	Best presentation award

	3/8
	Team Presentations
	Best presentation award
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