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This course focuses on principles of effective leadership in modern, complex organizations. Business firms today face environments that are ever more dynamic, hyper-competitive, and global, where leadership challenges are multifaceted and extremely demanding. As a result, leaders are increasingly likely to require a firm grasp of a wide range of organization behavior concepts and principles. This course is designed to introduce major theoretical frameworks on the topics of individual human behavior, group processes, organizational structure, power dynamics, and corporate culture and to demonstrate practical leadership-related applications of these ideas. The instructional approach includes readings, discussions, lectures, case analyses, video presentations, experiential exercises, and the analyses of "living cases." A central goal of this course is to lay a foundation for a lifetime of leadership practice through the development of analytic skills to understand and influence your own and others' behavior at work.

Course Materials

· Course pack available through the EMBA office

· Additional materials made available by the instructor throughout the quarter

Requirements

Final grades in this course will be determined by performance in four areas: participation, a team case analysis, a team diagnostic project, and an individual cumulative final examination. The maximum number of points possible for each category is shown in parentheses. 

Participation (20 points): This course requires high levels of participation from all involved. Therefore, you are expected to complete assignments in advance, attend each class ready to engage others in various cooperative learning activities (e.g., debates, discussions, presentations), and “carry your own weight” as a member of a team. Participation points can be gained (or lost) according to the quality and quantity of individuals’ contributions to the class and their teams, as determined by a combination of professor evaluations and peer ratings. Some of the criteria I will use to assess class participation include: 

· Involvement: Are you following the discussion attentively and actively contributing ideas? Are you respectful of others in how they formulate their contributions?

· Listening: Are your comments relevant to the flow of the discussion? Are the points you make linked to the comments made by others?

· Adding value: Do your comments show evidence of insightful analysis of the case data (rather than simple expressions of opinion)? Do they make use of relevant practical experience and/or appropriate analytical frameworks? Are your comments formulated in a succinct, effective manner? Do your comments clarify and highlight the important aspects of earlier ideas and lead to a clearer statement of the relevant concepts and issues?

· Risk taking: Are you willing to test new ideas, or are all your comments “safe”? (For instance, repetition of case facts or generic statements that would be true in almost any circumstance would be considered “safe” and not very useful). Do your comments challenge us to think more deeply?

Team Case Analysis Presentation (20 points): Four major case discussions (Appex Corporation, Meg Whitman at eBay, IDEO, and Peter Browning at Continental White Cap) will begin with oral presentations made by two teams. The perspective for the presenters should be that of competing outside consultant groups reporting to the case company’s top management team or board of directors. One or more team members should present the team’s analysis. The use of visual aids (overhead transparencies or PowerPoint charts) is highly recommended to enhance the clarity of the presentation. Each presentation may range from 10-12 minutes (no presentation may exceed 12 minutes). To facilitate grading, teams are to submit to the instructor a paper version of their presentation, annotated with the key points of their “scripts,” at the beginning of the class period in which they are assigned to present. Grades will be based on the extent to which teams have sufficiently identified the underlying problem(s), compellingly argued for a preferred strategy for tackling the problem(s), proposed an implementation plan that passes the “reality test,” and presented arguments in a logical and engaging manner. 

Note: At the beginning of the four major case sessions, I will randomly selected two teams to play devil’s advocate or serve as the case company’s top management team or board of directors. These teams are to critique, comment on, support and/or question the analysis or recommendations presented by the consultants. To provide such a critique, you will need to be totally familiar with the case company’s situation. Following top management teams’ questioning (10 minutes), the discussion will be opened up to the rest of the class.  

Team Diagnostic Project (30 points). The purpose of this project is to provide an opportunity for you to gain more in-depth knowledge of an interesting problem as it relates to a “real organization,” employ a systematic approach to data collection and analysis, and present your findings and recommendations to the class. As a first step, you will need to identify both a current management issue/problem worthy of study and a real organization (to which you have access) dealing with it. The issue you choose must be consistent with the theme of the course. 

You are required to collect sufficient company data to understand the problem. This typically involves some combination of interviewing (or surveying) individuals associated with the organization, observing the organization firsthand, and collecting relevant information available either through organizational publications and communications (e.g., annual reports) or articles and stories from mainstream media outlets (e.g., TV, newspaper, magazines). 

You will also need to perform library research on the actual problem or issue on which you decide to focus. For example, if your problem involves low morale caused by employee perceptions of injustice following a change effort at a medium-sized manufacturing company, you should collect resources (books and articles) from the library pertaining to causes and consequences of morale, fairness at work, employee resistance to change, and so forth.

After analyzing the data and reviewing your library research, you must develop a strategic plan that can address the basic problems facing the organization. You must also include an implementation plan that details the costs and benefits of the specific recommendations developed to solve the problem. 

Your grade will be based on a 12-minute team presentation and a twenty-page (max, double-spaced, 1 inch margins, 12 point font; includes executive summary, references, tables, figures, exhibits, etc.) report. Your report should contain the following: 1) the identification of a problem and an explanation for why it is worth solving, 2) an analysis of the problem (including sufficient background information for an “outsider” to understand it), 3) a preferred strategy for tackling the problem, and 4) a specific recommendations (priority ordered) including an implementation plan that passes the “reality test.” Also, make sure to include an executive summary at the beginning of your paper and a reference list at the end. The viewpoint taken for the project should be that of a consultant to the organization. 

By May 9th you are required to submit a proposal containing an identification of your topic and organization and a description of how you intend to collect data. Written reports and annotated slides are due at the beginning of class on June 7th (last session). 

Criteria for the evaluations of reports and presentations are the clarity with which the problem is defined, quality of the data and data analysis, persuasiveness with which you argued for a preferred strategy, and feasibility of your specific recommendations and implementation plan. You will also be evaluated on the professionalism of both the presentation and the written report. 

Comprehensive Take-Home Exam (30 points total). One comprehensive take-home exam will be administered beginning on the last day of class. Additional details will be provided during the first class session. You should note that make-up exams will be administered only if serious circumstances (e.g., severe illness, death in the family) prevent you from taking the exam as scheduled.
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April 18, 2002 Thursday

Afternoon Session 

Course Introduction

Readings

· Bolman & Deal, “Introduction: The Power of Reframing” and “Simple Ideas, Complex Organizations”

· Guide to Case Analysis

Mini-Case

· The Radical: Carly Fiorina’s Bold Management Experiment at HP

People (HR) Frame I: Perception and Decision-Making



Readings

· Eisenhardt, Kahwajy, & Bourgeois, “How Top Management Teams Disagree”

April 19, 2002 Friday


Afternoon Session 



People (HR) Frame II: Motivating and Rewarding Work Behavior



Readings

· Kerr, “Organizational Rewards: Practical, Cost-neutral Alternatives...”

· Luthans & Stajkovic, “Reinforce for Performance”

· Steers, Porter, & Bigley, “Models of Work Motivation” (Skim)

Case

· Visionary Design Systems



People (HR) Frame III: Negotiating Psychological Contracts



Reading

· Cappelli, “A Market Driven Approach to Retaining Talent”

· Pfeffer, “Putting People First For Organizational Success”

· Rousseau, “The Idiosyncratic Deal: Flexibility versus Fairness”

Case

· AT&T Resource Link

May 9, 2002 Thursday


Afternoon Session 

Structure Frame: Leaders as Architects

Readings

· Adler, “Building Better Bureaucracies”

· Bolman & Deal, “Getting Organized” and “Structuring and Reengineering”

· Mintzberg & Van der Heyden, “Organigraphics” (Skim)

Case

· Appex Corporation



Power (Political) Frame I: Sources of Power and Influence



Readings

· Sellers, “What Exactly Is Charisma?”

· Cohen & Bradford, “Influence Without Authority”

· Pfeffer, “Power”

Mini-Case

· Astro Airlines (A), (B)

May 10, 2002 Friday


Afternoon Session

Culture (Symbolic) Frame: The Social Fabric of Organizational Behavior

Readings

· O’Reilly, “Corporations, Culture, and Commitment”

Case

· Meg Whitman at eBay



Integrating Leadership Frames I: Creativity and Innovation



Reading

· Amabile, “Motivating Creativity in Organizations

Case

· IDEO

June 6, 2002 Thursday


Morning Session

Integrating Leadership Frames II: Organizational Change and Transformation

Case

· Peter Browning at Continental White Cap

Perspective on Leadership I: Integrity Matters

Readings

· Paine, "Managing for Organizational Integrity"

Case

· Parable of the Sadhu

Perspective on Leadership II: Final Thoughts

Readings

· Hallowell, “The Human Moment at Work”

· Torbert “The Good Life”

June 7, 2002 Friday


Morning Session
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2
5

