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124 SECHOOLS WITHOUT FAILURE

getting Ealong with each other in school are difficult to solv?.
Given little help, children tend to evade problems, to l'1e their
way out of situations, to depend upon others to solve tllel}' prob-
lems, or just to give up. None of these courses of action‘n; good
preparation for life. The social-problem-solving meeting can
help children learn better ways. _

Working with an eighth-grade class of an elementary school, I

recently held a social-problem-solving meeting that can SETve as
an example. Although I do conduct social -p;‘ob] em-solving
meetings, they are more difficult for an outsider such as I to
hold than for the classroom teacher; students usually feel that
someone who doesn’t know them well has no business probing
into their problems. In terms of Reality Therapy, before one
can successfully change behavior, one must be involved. It is
difficult for a class and a total stranger to become sufficiently
involved with each other to make the meeting successful
enough to serve as a demonstration. In contrast, thelother kinds
of meetings, open-ended and educationai-diagnostic, are very
easily led by someone the class does not know because these
meetings do not present nearly the threat of the social-problem-
solving meeting,. .

A serious problem with the eighth-grade class in the spring of
1967 was truancy. On some of the warmer days, as many as six
or eight out of a class of thirty-five would be absent from school.
The same children were not absent every day, although some
missed school more than others and some always came to class. 1
was asked to focus on truancy during the meeting. Although no
one expected that one meeting would solve sucl a serious prob-
lem, my goals were to get the class to think both about their
own motives in cutting school and about some ideas that might
help the whole class toward better attendance. The meeting
started with my asking the class if everyone were present that
day. There was considerable discussion, timid at first but shortly
more frank, revealing that about eight students were absent and

N 1
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that those present knew that most of the absentees were not ill
that beautiful spring day. When I asked whether some of the

- students present also frequently skipped class, many admitted

that they did. The students sensed that I was nonpunitive and
that I was inquiring because I was concerned about their not
coming to school. ' ' :

We discussed at some length what they gained by cutting
school and what problems it was causing. We also discussed the
school’s methods of handling truancy and their parents’ re-
actions to these methods. The students maintained that school
was dull and that they saw little sense in what they were learn-
ing. They gave the impression that their lives were so full of
interesting things to do outside of school that they didn’t feel
they could attend regularly. They rationalized their position by
saying that this year was the last time they would have:a chance
to cut because next year, when they entered high school, they
would have to toe the mark. Questioning their rationale, I said
that I doubted that they would attend high school any more
regularly. I added that I did not believe that the things they
complained about in the eighth grade would be much different
in high school. As we continued to talk, most of the students -
admitted that the reference to high school was rationalization;

. from their experience with sisters, brothers, and friends, tru-

ancy was just as common in high school as in the eighth grade,” -
At this point we had accomplished what in Reality Therapy
would be called exposing the problem for open, honest discus- -
sion. My warm and personal attitude helped the class to open
up. Talking only about the present problem, we got it out on
the table for everyone to examine. Getting this far probably
would have been sufficient for the first of a series of meetings
aimed at a real solution to the truancy problem. Because the
meeting was a demonstration, however, I wanted to-go further;
and I started pressing the class for a solution. I asked them if
they would talk to the absent students to try to get them to stop
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128 SCHOOLS WITHOUT FAILURE

effective both in the public schools and at the Ventura School
for Girls, where I first used this technique. Although better
guidelines may be developed as the meetings progress, the fol-
lowing should give a good start.

All problems relative to the class as a group and to any
individual in the class are eligible for discussion. A problem can
be brought up by an individual student alout himself or some-
one eise, or by the teacher as she sees a problem occur. In a
school with a unified faculty involved with each other and with
all school problems, subjects for discussion can be introduced in
any class by any student or any teacher, either directly by a note
to the group or indirectly by an administrator with knowledge
of the problem. In addition to school problems, problems that a
child has at home are also eligible for discussion if the child or
his parents wish to bring them up.

© To adults reading this book, my suggestions may Seem strong.
As adults, we usually either struggle with our own problems in
privacy with little help from friends and family, or we sweep
our problems under the rug and try to act as if they don’t exist.
- Thus it may sound as if I am demanding too much of small
children. Having held meetings for several years, I have found
that children do not think that discussing their problems openly
is as difficult as we adults do. The children are concerned be-
cause they are learning to deny the existence of their problems.
They would much rather try to solve them, and school can give
them a chance to do so. Before they come to school, children
discover that it is reasonable to try to solve problems. We must
be careful, therefore, not to do as we do too often at present:
extend our adult anxieties and inadequacies to children and
thereby teach them to be evasive as they grow to maturity. In
my experience, a class of six-year-olds will freely discuss difficult
problems, even one such as stealing (ordinarily a very emo-
tional subject for older children and adults), and try to work
put a solution. A solution may require more than just trying
directly to get ‘the child to stop stealing, although this of course
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is the ultimate goal. A solution may include the discovery in the
meeting, that a child steals because he is lonely, hungry, or
jealous, and the working out of ways to correct these causes.
Teachers learn during meetings that small children can stand
only small temptations. Teachers who do not adequately safe-
guard lunch money, for instance, are subjecting children to
temptation that they may not have the strength to withstand, If
children can find a reasonable solution at age six and can con-
comitantly learn the value of honesty, it is likely that they will
never steal again. If someone does steal in a school where discus-
sions are a continuing part of the school program, the stage is
set for solving the problem later. The students know that the
purpose of all discussion is to solve problems, not to find fault .
or to puhish. Experience in solving social problems in a non-
fault-finding, nonpunitive atmosphere gives children confidence
in themselves as thinking, worthwhile people.

We have stated that the social-problem-solving -'ine_eting is -
open for any subject that might be important to any child,
teacher, or parent related to that class or school. The discussion
iiself should always be directed toward solving the problem; the
solution should never include punishment or fault finding.
The children and the teacher are oriented from the frst meet-
ings in the first grade that the purpose of the meeting is not'to
find whose fault a problem is or to punish people who have
problems and are doing wrong; rather the purpose is to help

- those who have problems to find better ways to behave. The

orientation of the meetings is always positive, always toward a
solution. When meetings are conducted in this way, the chil-
dren learn to think in terms of a solution—the only constructive
way to handle any problem—instead of the typical adult way

soon learned by school children—fault finding and punishment.

The pseudo solution of problems through fault finding is orie of
the most worthless' pursuits continually to occupy all segments
of our society. Its constant companion, punishment, is equally
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be punished or expelled from the class, they often continue to
fight because the alternatives offered aren’_t any better thﬁfl’l
fighting. Classroom meetings can serve to siphon off steam in
the class by providing a better alternative. Often the prf)bl em 1s
dissipated before the meeting, and the children agree it WOI:I]d
be a waste of time to-discuss it. The availability of the meeting
allowed the children to use the normal ways children have to
solve problems. _ _ _ -
Meetings should always be conducted with the teacher and all

the students seated in a tight circle. This seating arrangement is -

necessary if good meetings are to occur. . o

Classroom meetings should be short (10 to go minutes) for
children in the lower grades and should increase in Ien‘gth (30
to 45 minutes) as the children grow older. The duration o? a
meeting is less important than its regular occurrence and the
pertinence of the problems discussed.

Children who must be excluded from class because their be-

havior is not tolerable to the teacher or the students will haye a
better avenue for reentry into the class through the use Of. class
meetings than they have at the present time, Under ordma:ry
school procedures, a principal dealing with a problem child
who has been sent out of class finds himself meting out some
sort of punishment. e usually swats the child, 1ec‘turés Ihim,
calls in his parents, excludes him from school, or assigns deten-
tion time after school or during school. These procedures tend
to work less well each time they are applied to any individual
. child. When the classroom meetings are a part of the school
program, the principal has an important added wedge in work-
ing with the child. He asks the child sent to his office what l?e
“was doing and helps the child understand that what hoj did
caused him to be excluded. The principal conducts the discus-
sion with' a goal of sending the child back to a class meeting in
which the same points will be pursued. The principal counsels
the individual child in a way that emphasizes what the child
did. In an atmosPher,e of problem solving instead of punish-
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ment, the child usually will discuss his part in whatever hap-
pened. The principal then asks the child whether he has any
plan to go back to class. Working with the principal, the child is
.asked to make a plan to get back into his class. If-he does not
want to go back, he is told that the class will nevertheless try fo
help him the best they can without him. He is-asked to work
out his plan in some detail, which usually does not take much
time. For example, the boy may have been fighting with an-
other boy so much that the teacher finally sends him out of the

. class. In.a school where he is not threatened with punishment,

he will admit to the principal that he was fighting and, after a
while, admit the part he played in the fight. The principal then
asks him to think about how he could stop fighting. Usually he
says he would do better away from' the other boy. This discus-
sion sometimes takes a little time; maybe the other boy has to.
come in so that they can agree together on a plan to stay apart
for a while. Both boys take the plan back to the class and the
class may agree to help by not egging them on. In future meet-
ings the class can work on the underlying problem, which may
be jealousy, and the teacher can work on the boys' failure in
school, which usually isa part of behavior problems.

The principal works with the child in a nonpﬁni‘tive, prob-
lem-solving way. Using the class mee'ting, the child has a buile-
in entrée to return fo class. As the procedure becomes opera-
tional and the children see that it works, they are happy to use
it because it makes their lives easier. The whole disciplinary -
structure of a school should revolve around the class meeting,
Individual discussions with children concerning their problems
should be directed toward individual, and then group-accepted,
solutions. . :

As time goes on, fewer and fewer disciplinary problems arise,
so that class meetings about behavior disturbances become in-
frequent. Children learn through problem solving in the group
how to avoid trouble in school and, sometimes at home, al-
though it is the rare home where children are encouraged to
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hat blindness means followed. Des:pite an a.pparer;t u]r;i:ill::;l
and i f blindness, most of the children believed that a
Standlmgo?.ﬂd'really see if they tried hard. We worked an;tlf;fznﬁgta ,
EZ?S: everyone understood that bli‘nd Peogli co:ltier;g e o
all. The children closed E?Qira:iy;; lzrglat ;irslcusseigm e 10
through this participatior ‘
csll:fv:rvri%n the c{gass that if you are ‘c-nlmd, you canmotfsere.they -
" By now the children were all mvolw.ad, but so aim o b
done much thinking or problem solving. It ;flazfr SCLOM iy
this time to introduce a problem related dto1 aZL 8
that they could solve if they ?\forked ha-r .d ke ,t Lo
blind man read?”’ The reaction 1 r§c§1ye o et
laughter, puzzlement, and 1ncrf?du ity. ik the!
grad_e TS e could read, after they had just confirme . tha 2
a ].Jlmd o uldn't see, was absurd. 1 asked them to_keep th;?l d
Plln'fl e C’? omeone -,could figure out some way that 2 b mI
o could sd Of course, I implied that there was an answer. -
wman cm}lgl T;a- .c'ond g‘raciers' a question that 11ad. no answer,.
o ?S I:ies case the answer was not easy. 1 1ns1_sted ghat
though t'n to solve the problem; their first reac.tion w 1e1(;
g k?eP, tIytl tfugh was to give up. In schoo} the children l*fa
el gothei'r ‘brains to solve probler s..Accustomed t(()1 err}t
| rizezl:;eorized answers, they gave up when these answers didn
Ple: .
wor}k};e discussion so far had piqued the childrcn's_1nte1r)¢:f;c Elxg
awakened their faith in their brain_st. '1;121?; k‘igz ;ryt];lgg,ive ihey
1 us .
I"e;e i::z :?Jlsltb LZtgélzolfsg ':)012. I di:cicfed to help th._em at1 ttlzllz
i ing i . ike to take part n a 11
i I_JY asflrﬁlff;{i'l:zn;??;g:;zdteliaisin’g of hands; they' were
g}lip:;;ze; -help partly because they sensed tlhat tctlle es;eitr;lsn;
l ‘ i ion going. I selected a ‘ho,
‘dvats 21:; Yx:zskrl:ss ;11‘12 g?iﬁzszaettir stidents or better behaved
etected,

i 1 volun-
members of the class. He was waving his hand, eager to

teer. Calling him over, I told him to shut his eyes very tight and
eer. , .
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liold out his hands. I asked him if he were peeking; he said,
“No.” Putting a quarter in one of his hands and a dollar bil} in
the other, I asked him if he could tel] me what I had put in his
hands. The entire class was now glued to the experiment. Some
of the brighter students immediately began to glimpse the idea.
The boy was able to tell me what was in his hands. I asked him
how he knew. Although he wasn’t very verbal, he finally said
that anyone could tell a dollar biil from a quarter. When I took
the dollar bill away and put a nickel in his hand instead, he was
still able to distinguish the nickel from the quarter. I then asked
him to sit down. Again I asked the class, “How could a blind
man read?” Thoughtful students now began to express the idea
that if a blind man could feel the letters on a page, he might be
able to read. I said, "How could he feel the letters on a page?
The page is smooth:.” And I ran my fingers over a page. One
bright child said, “If you took a pin and poked it through the
page, you could feel where the pin poked through.” From that,
most of the class—and they were very excited—was able to get

. the idea: you could feel the letters on a pagel

I still wasn’t satisfied, however. I said, "“Suppose you could
feel the letters on the page; I still don’t think you could tell one
from another.” They said they could. I said they couldn’t.
Suggesting another experiment to try to prove whether or not -
they could recognize a word by tracing the letters without
seeing them, I asked whether they could write their names on’
the blackboard with their eyes closed. During this discussion I
bad noticed a little girl sitting next to me trying desperately to
follow what was going on. Now she raised her hand vigorously..
Every other hand in the class'was also raised, but I called on her.
Very slowly, somewhat inaccurately although still recognizably,
she wrote her name on the board. While she was at the board
the teacher, with some alarm, passed me a note saying that the.
girl was mentally retarded and cautioning me to be prepared.
for her to fail. Retarded or not, she was fully involved in the
experiment. She had managed to scratch something on the
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students understood the ideas of the.C'onstitu'tlon. I;{ol(]io:]vlr;%
their assurance that they had studied it in detai, I aske . 1e6d
to name some of its important features. Wherl thEY. mentlor:1 a;
the Bill of Rights, T 'said, “Do these rights pertain to zo e
It took some time before they unde.rstood .what I.dmezu: a to
more time to agree that in fact the Bill of Rights di perBa.11r11 0
the students sitting there. Some of them thoughbt t!}e i . o
| Rights did pertain to them, while others thought that it gvisq{]se
for adults. To some extent the latter group was correct 1e. : e,
until the recent Supreme Court decision in the Gault c?s \
minors had almost no protection under the ]a.w. Qf course they
had not learned this in their study o.f the Constitution. o
The key question, however, which brc’)ught on ad' ljfof on
confirming my doubts about the Stl.ldﬂnts understig L gn the
‘Constitution, was, ““What happens if you do somet 111nama y ur
own property that is against the law? For examp ;,n;t lzragfe !
drive a car on your own property even -though yau 3 |t bave a
 driver’s license and are too young to dr1vez’ May you rmtl " can
of beer in your home if your fz;ch:elik ?’I’{?ﬁi 1tnt’(z 13:;1.; Vex::lellé C; " egct
are legally too young to drin 0 | :
F:gt;l ans-_wgrs iyn these two examples, but_that Tvas I;it t11eoIEOE]I::
of the questioning. There was heated discussion. Many

ight n.
students suggested that you have no right to break the law o

your own property and that you should be punished if yo]g dihi
then raised the question of how you could be caught. Do e
police have the right to spy on your ho.u.se a_nd then com.el ina d
arrest you if they think you are drinking .beer_ with y(;1

father?” The class said they thought the police ld1d.have ]1:1'
rightr and should do so. I then asked them how the-poh?e fwill

know whether a child was having a glass of beer_ with his fat ;1(-1
Although they said that this would be hard to discover, they 1.1

have some constructive ideas. One of them was :chat the police
shouild have a television set focused in everybot-ly s home andi,] as
soon as the police saw anyone doing anything wrong, t IE-Y
should come and get him! Many in the class agreed with this

ersalike. The technique is not easy for
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idea and no one disagreed strongly. At that point we dropped
the discussion. '

It was clear that the discussion was provoking individual
thinking about the Constitution. My affirmation of the exis-
tence of the Constitution in Washington was the. only time
during the discussion that I corrected the class or offered them 2
right answer. In the educati'onal-diag_nostic meeting,
should not incorporate value judgments into the discussion.
The students should feel free to vojce their opinions and: con- -
clusions in any way they see fit. The teacher Jearns points-of
weakness that require additional teaching by her and additional
study and discussion by the class. In memory education, where
discussions probing understanding rarely occur, students may
get answers right on tests and still have no working, living
knowledge of something as important as the Constitution and

how it pertains to them. Unless the teacher takes a comp]etely

nonjudgmental attitude, however, she will never discover these -
distortions. Cueing to her ju

dgments, students see no reason to
discuss their own ideas and opinions. E

It is hard for a teacher to conduct an educational-diagnostic
meeting because of her involvement with the subject and con-
sequent possible inability to recognize the points that the class
may have missed. To see more clearly:what a class knows, there-
fore, teachers might sometimes exchange classes to run these
meetings. The blind spots could thereby be eliminated. The .
educational-diagnostic class meeting

should never be used to
grade or evaluate the students. It should .be used only to find

out what students know and what they don’t know.

the Ieader

I'have described the three kinds of class meetings that I have .
used during the past several years in my work in the schools.

g to students and teach- -
teachers to learn because
class leadership is not ordinarily taught. Few.
teachers will conduct meetings without some guidelines, some "

These meetings have proved interestin

the required
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144 SCHOOLS WITHOUT FAILURE

could be equally effective, it is little used. By treating the whole
class as a unit, the same spirit of cooperation can arise as arises
on athletic teams. By eliminating failure, by accepting each
child’s thinking (at least during the time of the meeting), and
by utilizing his mistakes as a basis for future teaching, we have a
way of approaching the «child that supports him. The present
system of accentuating his mistakes tears the child down and
makes him unable or unwilling to think. - :

Another advantage of class meetings is the confidence that a
child gains when he states his opinion before a group. In lile
there are many opportunities to speak for oneself. The more we

teach children to speak clearly and thoughtfully, the better we-

prepare them for life. When a child can speak satisfactorily for
himself, he gains a confidence that is hard to shake.

' CHAPTER ELEVEN

Getfing_ Meetings Started

1

Chap.ter § was concerned with the general process of imple-
menting new programs. Here I shall outline the specific steps
necessary to implement the classroom_lheetings. It is unfortu-
nate that the schoals are not set up to implement new programs -
casily, because the way the classroom méetings or any othegrnew |
program Is introduced has a major effect on its success, The
p.r1}1c1pal and the schiool counselor should take the main respon-
sibility to introduce classroom ‘group meetings into éréch[:)ol
Even if the counselor is part-time, as he usually is in elementar}'r

" schools, he should devote a part of that time to help implement

Lh:? new program.‘_ln Chapter g, I discussed the need for the
Prmcxpal to organize the faculty into 2 working, problem-solf—
ing group. The principal can use the help and the skills of the

guidance counselor. Together they can work to organize con-

structive faculty meetings.

Although the principal’s role in a school is rather cleas]
u.ndersto,od, the role of the guidance counselor is less well un}-’
derstood by parents, teachers, and children. Ordinarily, we
think of a guidance counselor as one who works with indi'zi’dual
problem students and helps them to solve their problems much
as 2 psychologist or a psychiatrist might work in his ofﬁce,w-itll a

~ pauent. Some satisfactory counseling ‘is done this way, but the
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148 SCHOOLS WITHOUT FAILURE

available for answering questions and for discussion. As teachers
show interest, they are invited to join voluntarily in a pilot
program. Attempts to go too fast, or to pressure teachers into
adopting a program whose value they doubt, will serve no
purpose. As part of the introductory process, class meetings are
demonstrated in classrooms or in the auditorium in front of the
faculty. Demonstration meetings that I have conducted have
aroused much interest. Teachers must see classes involved in
discussion to-understand the procedure and how it works. When
teachers see how capable their students are during a demonstra-
tion meeting, they become interested and excited. T'rying to
conduct meetings themselves, however, they often find it diffi-
cult, : ‘ ‘ ’
It is important to stress the difficulty of what looks so simple
when someone with experience does it, and to explain to
.teachers that they should not be discouraged if they don't get
good meetings from the start. In my work with the schools, I
demonstrate three or [our meetings a day to different groups of
teachers. It is best to demonstrate with the same classes from
. week to week for five to ten weeks so the teachers can see
progress. Sometimes the meetings are very effective, sometimes
they fall flat. 1 was very nervous when I started to do these
demonstrations because I was concerned that, if the meetings
went poorly, the teachers would feel they were not worthwhile.
I was surprised after one poor meeting when several teachers
came up to me and said, ““That was great] That's what happens
to mel” Instead of causing them to lose interest, the poor meet-
ing reassured them that leading a class meeting is difficult and
that even experienced leaders fail. My belief that each demon-

stration meeting had to be perfect may have, for many teachers,

done just the opposite of what I had intended; that is, I made
the teachers think that the procedure was too hard when they
didn't get similar results. Learning to conduict class meetings
‘takes practice, just as Iearhing to do anything else does. The
class learns as well as the teacher. Tliere are good meetings and

GETTING MEETINGS STARTED 149

bad ones. Teachers shouldn’t be discouraged or give up because -
things don’t work out to their expectations from the beginning.
This point cannot be stressed enough. Teachers as well as stu-
dents are not encouraged by failure. If we expect students to
work to understand and implement new ideas, we must not be
afraid to do the same. :

After a teacher sees the demonstration meetings and EXPresses
interest, the principal or counselor goes to her class to work .
with her to get the meetings started. For the principal to be
eflective in assisting teachers, they must be comfortable with
each other, an uncommon situation in most schools. The' faculty
meetings suggested in Chapter g can help principals and teach- .
ers to be able to work together without strain. A teacher need
not be uneasy when the principal comes into her class and at-
tempts to help her get meetings started, because conducting
meetings is not a skill that the teacher is expected to know. The
principal can say fhat he has had little experience in developing .
the skill himself. Now the teacher and principal are on common.
but unfamiliar ground; in a sense they are partners in a strange -
land. The development of the skills to run the meetiﬁgs can be
used to become comfortable working together. In addition,
working together breaks down the artificial barrier between
teacher and principal with regard to the teacher’s classroom.
performance. o _

‘The summary of a series of social-problem-solving meetings
foillows. The principal conducted the meetings at first, with the
teacher watching: Later, the teacher took over and ran the
meeting herself. ‘ ‘

We met in the fourth-grade class for the first time on February
23 from 11:20 to 12:00 and every Thursday at the same time until
th? end of the term. There were about 17 class meetings. 1 [the
principal] did about 10 or 11 and Miss Allen the rest. :

We both feel that the changes in attitude and behavior were phe-
nomenal. This was a group of 37 (19 boys, 18 girls) nine- to ten-
year-olds. While it included many individually capable and won- .
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‘adjust or conform to their standards of bebavior or rules. Helen
patiently explained to her that they were trying very hard, but that
it requires give and take on both sides and that she really wasn't
trying her hardest to be fair. Raye, who also was exasperated with
Joanne, was less patient. The girls agreed to try muclh harder and
were made very much aware of Joanne's problems and feelings.
However, as the semester prog‘ressed, the others reached their frus-
tration level and felt like giving up with Joanne, who reportedly
was not irying at all to cooperate. ' '
At another meeting, Mike Wwas introduced as the topic. Physically
averweight and not too clean-looking in appearance, with hair in
his eyes and a very loud, offensive voice, and holes in all his tee
 shirts caused from biting and twisting and chewing on them, he was
not pleasant to behold! Mike said he didn't like the class because
they didn't like him. When asked why they didn't like him, he
said it was because he was fat. The children eagerly disagreed.
They said that had nothing to do with it. Mike wanted to know
why, then. He was given the opportunity to call on those children

he wanted to explain to him what they found offensive about -

him. Someone said it was because he wears funny hats to school,
like the pilot’s helmet he wore the day before. (Incidentally, he
never wore it again.) Some said he dressed sloppily. Martin sdid it
was because he said things that hurt people. For example, when
Martin came home from FEurope and showed the class several
treasures that he brought to share, Mike said he didn’t believe
they were from Paris and that he bought the same things here.
Martin said that liurt his feelings. David said that when he shared
things with the class, Mike blurted ouf similar derogatory remarks.
“(Mike still has not cured himself of this, by the way.} John, who
had become much more introspective and perceptive, said it was
because Mike always made funny faces and looked up at the ceiling
with a disgusted look on his face when people tried to talk to him.
While he was saying this, Mike was doing just that. John said,
“See, Mike, you're doing it right now, and you don’t even know
it.” Mike was asked if anyone, in his opinion, went out of his way
. to be nice to him. He said, only Alice, whom he liked. Everyone
giggled. Alice said she didn't care if everyone did laugh at her,

she liked Mike and was not ashamed to be his friend. She 1iked~_r .
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beu'fg nice to him. We talked as 2 group about the importance of-
h;}vmg one friend at least. The others found that no one really
tried to go out of his way to be his friend, but each person would
try to make some gesture to show they would try in the next week.
They really rose to the occasion, but.soon forgot about it and
were their usual apathetic selves. However, no one seemed to go
out qf his way to be nasty, which was a chinge. Alice continued
‘f)emg nice to Mike, and the children stopped teasing her about
It'. Harriet, who was one of the girls who was teasing Alice apoib;
gized in a class meeting for doing so, and she said she h;d- once
beeu_teased for befriending someone without other friends, and’
that it took more courage to be his friend and vet she Wantr:_d to
She told Alice that, even though it had hurt her feelings when t]l!;
others teased her, she had forgotten and teased Alice and that. she-
was sorry, as she could really understand how Alice felt. There has
befer'l a tremendous change in Mike this semester. He is.not lacka-
daisical about his work or appearance, speaks more quiétly uses
more self control, plays a fairer game in the yard, gets along ,much
better with others, and has more (or some) friends.

Joe was brought up at another meeting, because he follows
around the noon-aides. He said he doesn't like to play the games
because at his old school they were played differently. The team
explained that even though he wasn't a good player t.ﬁey still
need_ed him and his absence made the teams unequal. Tl"le children
agreed to tell him kindly their rules, and he promised to make an
elfort to be always present. It solved itself in this way. .

As th.e class saw their individual and class proBlems working out,
they tried to solve bigger problems. They said that, in the yard’
balls from other areas are kicked to opposite ends of the play:'
ground instead of being returned to the area from where they
came, thus delaying and spoiling the game. The girls felt that
k:thness would bg' repaid with kindness, and that if a ball came to
their area and was handed back to the owner, it would be remem-
bered next time their ball went into a strange area, and theﬁ their

. ball would be handed back rather than be kicked away. The boys

said it would never work, and that the older children.would still
get pleasure out of kicking the ball away no matter how many times
they. handed theirs back. They suggested I talk with the other
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meetings on his own and take the initial responsibility, To do

50, the principal or counselor works with the classes of one or

two interested teachers and then uses these classes for demon-
strations. A teacher who is trained and willing to demonstrate
her skill to other teachers will help the program to expand more

rapidly chan if all demonstrations are done by the principal or |

counselor. .

5. I have tried meetings using almost every type ol seating
arrangement available in a class. The 1arge-c1rcle_arran.gement,
with the teacher and the class sitting in a single circle, is by far
the most effective. With any other seating arrangement, some
children cannot see or hear each other. It is then almost impos-
sible to establish:communication and hold a successful meeting.

Having had successful meetings, many teachers change the ar--

rangement of their classes from the traditional rows for regular
teaching. They find the children so responsive in the circle that

they approximate this arrangement for all teaching by arranging

the desks and chairs in a U. Then they need only fill in the top
of the U to make a meeting circle. There is then lictle disorgani-
zation in getting from the classroom seating to the meeting
circle. Teachers have also found that, if the chairs are arranged
in the circle while the children are on the playground during
r'étess or lunch, there is less confusion. Many teachers have ap-
pbinted monitors to atrange the chairs during these r:imes.. :This
job is excellent for a child who ordinarily doesn’t participate
well in the meeting because it makes him feel that he is an 1m-
portant part of the process. :

4. The teacher sits in a different place in the circle each day.
In addition, she makes a systematic effort to arrange the chil-
dren so that the meeting will be most productive. Boys who

squirm and nudge one another can be separated. Boys and girls -

are interspersed, as are the vocal and the quiet children, Some-
times the teacher sits next to children who tend to disturb the
meeting so that she can restrain them. Sometimes she sits next
to children who are uncommunicative because her presence

GETTING MEETINGS STARTED 87

often encourages them to taik. Some children, however, will not
talk when they sit next to the teacher; she must move often
enough to ensure that she does not inhibit these children,

Children welcome visitors to the meetings. Visitors, . who
usually stimulate and improve meetings, always sit in the circle
with the children and are encouraged to participate as regular
members of the group. The teacher can decide the number and -
the kinds of, visitors. As meetings continue, both children and
teachers from other classes are encouraged to come as visitors.
‘The principal is a regular visitor at various meetings through-
out the school year. '

5- In learning to conduct meetings, it is good for teachers to
team. Provision is made to relieve a teacher so that she. can
attend a meeting in her team teacher’s class. The team teachers
should have equal opportunity to attend meetings in each
other’s class. They should then have an opportunity to discuss
their progress, both in regular faculty meetings after school and
informally as time permits. During the meeting, the team
teacher can be either an observer, perhaps taking notes that are
used as a basis for later discussion, or a coleader. Teachers are
teamed voluntarily; usually good friends among the faculty
make good teams. The teams should be shifted periodically,
however, so that interested teachers have an opportunity to
work with several other teachers.

6. Subjects for open-ended discussion may be introduced by
the teacher, as she sees fit, or by the class. The teacher encout-
ages the class to think of relevant subjects. Sometimes she may -
allow the students to start the meeting and then shift to a sub-
ject that she would like them to discuss. For example, an impor-.
tant subject to be discussed in school is the probleins of democ-
racy. The teacher can begin by asking the class what they would
like to talk about. If they mention some entertainment facility,
as they often do (Disneyland being popular near Los Angeles),”
the teacher can translate the mention of Disneyland into an
actual democratic, problem-solving process by asking, “Who
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without hand raising. This desirable goal 1s difficult to reach.
Because 1 have never been able to work with a group long
enough ‘to attain it, I rely upon hand raising. In calling on
children who raise their hands, it is not necessary to be com-
pletely democratic. Certain children are going to contribute to
a discussion and keep it going; others are not. Part of the skill of
running a meeting is learning when and when not to call on

different children.

Many children who do not seem able or willing to raise their
hands are listening actively and have much to say. It is all right -

for the leader to call on these children, usually with a remark
such as, “You have been listening very carefully; 1 wonder if
you would like to contribute somrething?’’; or, “I'm sure you
have an idea about this, and I would Jike to hear from you.”
Positive, supportive remarks such as these often lead a child who
will not faise-his hand to participate. Not insisting if the child
declines to speak at first, the teacher should add, “I'm sure you

will have something to say in 2 little while; I'll come back to you .

then.”” Very often when I have said this, the child’s hand is
waving in the air in a few moments. As soon as possible T try,
to give him a chance to speak. Ordinarily, however, participa
tion is not a problem once the children become accustomed to
the meetings. ‘

Some teachers at the 75th Street School have succeeded in
getting the children to speak without raising their hands. They
take turns’ politely and talk to each other rather than the
teacher. "Working with their classes in demonstration meetings
has been very exciting for me. These teachers have gone beyond
what 1 have been able to accomplish in my demonstrations.
Their success shows how much can be accomplished in class
meetings by interested teachers and the resultant involved
students.

1o, A teacher never interrupts a child to correct bad gram- .

mar, bad usage, or mild profanity. These interruptions are de-
structive. A child corrected when he is desperately struggling to

[
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e‘ ) - - E ’
Xpress-an idea or use his brain to solve a problem is so put-

dox-vn that he may never volunteer again. He may then beco
umntere?ted and disruptive during the meetings. e
Son_lenmes a‘child will talk endlessly on a subject that inte
ests him but that bores the class. This situation is handled br-
the‘ teacher intervening after a reasonable period of time anz
saying, “We would like to go on to someone else; we'll come

back to you 1n a little while,” or some statement to that effect. If. I‘

itis done properly, the child will not be put down.

11, Children will often become very personal. talking abo
subjects that ordinarily are considered private. ,These fné illt
.c.lude_activities both at home or in their neighborhood Inythr'l-
situation the teacher should keep in mind that in the c}a.ss meelts:

ines free d: . .
gs free discussion seems to be beneficial and that adult anxie-

ties : [ "ess1

d:s ';re rl))ften cxcessive. Nevertheless, a child who discusses
drunken brawl io i

oanten bro 5 aF home nngh't‘he quietly asked to talk about
som ng that has more relationship to school. Changing the
iy Jt]e;t in this way is sometimes unwise, however, because it is
just those drunken brawls at home that have the most relation-
ship to his school progress, ‘

In my experience, if we follow the guidelines given for cla;s |

meetings, children rarely lapse into fantasy or lie. When flight
of fantasy do occur, the teacher can simply call on' someone ¢=:glses
When Q1e teacher does suspect lying, she can ask the c]as;
whether or not they believe the child is telling the truth. Th

class, not the teacher, should judge. If enough meetin 's are
held, the truth eventually comes to the surface; lyin 1gs b ;
combated by holding meetings regularly and often,. ; eSt

Ci i ) i
- ass meetings work as well as the imagination, ingenuity
N y ’
conviction of those who run them, They will not, however
5 ¢l »

take the place of other educati
. ; cational changes need -
scribed in Chapters g through 8, fes meeded and de

i
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