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Strategic Inventory Alliance in the Health care Industry 

Researchers at Center for
Health Management Research
have collaborated with
researchers from the Center for
Engineering Logistics and Dis-
tribution at the University of
Arkansas to evaluate ways that
hospital organizations can bet-
ter manage their vertical
chains of production. The
research contrasts and com-
pares completely outsourced
models of healthcare supply
chains with in-house management models using a case study approach with two healthcare supply chain
strategies. Simulation models have been used to replicate the supply chain operations of both strategies.
Alternative supply chain networks have been used to develop best practices from both strategies. The pro-
cess culminates in performance measures to assist in making decisions regarding “make versus buy” and
inventory stocking policies, thus providing health care managers with information that enables them to
make better strategic decisions about inventory and distribution that may improve organization perfor-
mance. For more information contact, Manuel Rossetti, 479.575.6756, rossetti@uark.edu or Russell Meller,
479.575.8431, rmeller@uark.edu. 
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