UW Seattle Students

BBUS 421 Consumer Marketing Brand Project

Sophia Chen

John Lao

Celia Sun

Jason Tong
Executive summary

For our consumer marketing research project, we conducted a brand audit of the UW Seattle students stakeholder group.  The purpose of our research was to (1) determine how aware UW-Seattle students are of UW-Bothell, (2) to see if UWS students would consider going to UWB if they were aware of the programs offered, and (3) to see why UWS students prefer to attend UWS over UWB.  

To attain qualitative information for our research, we conducted focus group interviews.  We collected random people to participate in our focus groups and evaluated their answers in terms of awareness, perception, communication, and credibility/consideration.

We found that everyone interviewed was aware of the UWB branch campus and that most of their knowledge came through word-of-mouth.  Although they knew about the campus, they were generally unaware of the programs that were offered.  Those who were aware however, knew only of the Business school.  And when asked if they would attend UWB if they were more aware of the programs offered, responses were mixed.  Some students considered UWB equal to UWS, while others viewed the quality of education at UWB as lesser than that of UWS.  No one considered UWB better than UWS. 

Introduction

UWB is a part of the tri-campus community of UW, and as such, it is important to understand the perceptions that UWS students have about UWB.  Since we all carry the UW brand, Bothell represents Seattle and Tacoma just as much as they represent Bothell.  UWB is another option for UWS students to continue their quality education so students at UWS are potential UWB students.  In fact, 19% of current UWB students originally came from the Seattle campus.

Also, a large percentage of the college students around the greater Seattle area attend UWS, and these students have the ability to influence many non-UWS students.  The perceptions that UWS students have of UWB, therefore, also affect non-UWS students.

Researching and understanding the UWS student’s opinions towards UWB is important because UWS students have great influence over whether or not people will view UWB as a viable alternative for their educational plans.

Research findings

In relation to our first objective regarding awareness, we found that almost everyone we talked to had heard of UWB.  Most people found out about Bothell from word of mouth, either through friends or counselors.  In addition, although they had never clicked on the link, some students became aware of UWB through seeing the link on the UWS homepage.  More interestingly, we also found that freshmen and sophomores were aware of UWB, but they didn’t seem to be very aware of the programs offered at UWB.  On the other hand, older students, such as juniors and seniors, were really only aware of the Business programs at UWB.  And regardless if they were business or non-business majors, the Business program, was the most recognized of all the majors at UWB.

Our next objective was to see if UWS students would consider attending the UWB if they were more aware of the programs offered, and to see what additional programs they would want UWB to offer.  We got a lot of mixed reactions from people when we asked this question.  Some people said “no”, they would not attend UWB b/c they felt that UWS was a brand name and Bothell and Tacoma seemed more like a “generic brand”.  We also had quite a few responses where people said “maybe.”  People said that they might consider UWB if there were more departments such as Science, Communications, and Political Science departments.  Some business majors we talked to said that they would like to see the UWB Business School expand to include an IS and Accounting concentration.  Business students at UWS see UWB as “half a business school” and they feel that, at the very least, UWB should have the same concentrations as UWS.

Our third objective was to see why UWS students prefer to attend UWS to UWB.  The point of this objective was to see what people’s perceptions of UWB were.  Some of our findings suggest that a UWB degree wasn’t seen as credible as a Seattle degree.  Some UWS students said that they would like to see more student activities at Bothell.  They feel that a huge difference between UWS and UWB is the lack of campus life at UWB.  Some people felt the lack of campus life might be because UWB does not have an IMA or a cafeteria, but generally, students feel Seattle has more facilities to offer than Bothell.  However, the main reason students prefer UWS over UWB is because of the lack of majors at UWB.  Students feel that by attending UWS, they have more options in the kind of degree or major they want to get, whereas UWB seemed a lot more limited. 

APPENDIX 1

Discussion Guide

Awareness

1) Why did you choose UW over the other colleges?

2) Are you aware of the other UW campuses?  If so, could you please name them for us?  

3) If you were unaware of the other campuses, would you be interested in learning more about them?

4) What factors are needed to get you interested?

5) Do you know anyone that attends one of these other campuses?

6) How did you become aware of the other campuses?  (Media, newspaper, friends, etc…)

7) Have you ever visited any of the other UW campuses?

8) Have you heard anything about UW Bothell?  

9) Do you know how long UW Bothell has been around?

Perception

1) What does a University have to offer that would create interest for you to consider enrolling?

2) What qualities do you feel UW Seattle has over other colleges?

3) How important is small class size, easy parking, campus location, and/or updated technology in the classroom to you?

4) Would you ever consider going to another UW campus?  Why or why not?

5) What do you feel is the biggest difference between UW Bothell and UW Seattle?

6) What are your thoughts about the other UW campuses?

· The choice of majors?

· Quality of education?

· Campus life?

· Difference in degree recognition?

· The level of education versus the UW Seattle campus?

Communication

1) How do you find information about potential universities?

2) Where did you hear about UW Bothell?

3) Have you ever visited the UW Bothell website?  Did you know that it’s connected to the UW Seattle website?

4) If you did visit the UW Bothell website, was it helpful in finding the information you needed?

5) How do you think UW Bothell can reach more students?

Credibility/Consideration

1) Would you ever consider UW Bothell?  Why or why not?

2) What are your perceptions of UW Bothell?

3) What changes does UW Bothell need in order to change your perception about it?

4) Is there any particular program/facilities you like to see added to UW Bothell?

APPENDIX 2

SURVEY

Please take a minute to answer the questions below.  When you are done, we would like to take a few minutes to ask you more specific questions concerning the UW and it’s other campuses.

Please circle the age group you belong to.
18-23

24-30

30+

What is your current class standing? __________________________________________

What is your major? _______________________________________________________


How many credits are you currently taking? ____________________________________

Where do you currently live? ________________________________________________

What are your educational plans/future goals? __________________________________

________________________________________________________________________________________________________________________________________________________________________________________________________________________

Thank You

APPENDIX 3

TRANSCRIPTS

FOCUS GROUP 5

Sophia-Thank you for participating in our focus group.  I'm Sophia, this is John and this is Celia.  Pretty much, we're here today to ask you a few questions about your experiences here at the University of Washington, and what made you pick this school over other Universities.  So that moves us into the first question. Why did you guys pick University of Washington over other colleges?

Response 1: I picked the University of Washington because my parents wanted to move here. They are in the military so after the last place, I wanted to move here and it had a good communications program, and I'm a communications major so...

Response 2: I picked it because it was a major university in Washington and because the campus is really pretty, and most campuses are ugly...

Response 3: I came here 'cause it was the only school I got into.

Response 4: Uh, I just wanted to live in Seattle, never saw the campus before I moved down here.

Sophia- Are you guys aware that the University of Washington is a tri-campus college?

Response 1: Yeah.

Response 2: Um hum. 

Response 3: Yes. 

Sophia- Do you know where the other two locations are?

Response 1: Bothell.

Response 2: Tacoma.

Sophia- Do you know anyone that attends either Bothell or Tacoma?

Response 1: I don't. 

Response 2: I know someone that was going to next year but not right now.

Sophia- Do you know why they are going there?

Response 2: Because they want to go to the University of Washington but um, they live in Federal Way and they still don't have any money to live on campus, and its cheaper overall I think, and it’s easier to get into the business school in the Tacoma campus.

Sophia- Oh, okay, so its closer to their home. Okay.  How did you guys become aware of the other UW campuses? Did you find out from friends at the time you were applying?

Response 1: It’s on the website, and so it says UW Seattle, UW Bothell, UW Tacoma.

Sophia- Have you ever visited the other websites?

Response 1: No.

Response 2: No.

Response 3: I clicked on it on accident before...

Response 4: Yeah, I did the same.

Response 2: I used to live in Tacoma, so the way I heard about Bothell was that I was looking up library books and it said Bothell campus so....

Sophia- So you guys have never visited any of the other campuses?

Response 2: No.

Response 1: No.

Response 3: No.

Sophia- Have you guys ever heard about anything about UW Bothell, do you guys know of any of the programs offered there? 

Response 3: No.

Response 2: Not a clue.

Sophia- And do you guys know about how long Bothell has been around?

Response 2: Not a clue.

John- A guess maybe?

Response 2: Thirteen years.

Sophia- Ten years. Pretty close.

John- Yeah, they're pretty new. 

Celia- So what does a University have that would interest you in enrolling there?

Sophia- Well, you said you looked for communications, is there anything else, like certain facilities, activities?

Response 1: I just liked the fact that it was diverse, it had a diverse population, there's different kind of people.

Response 2: You can't live on Bothell campus can you?

John- No.

Response 2: That would make a really big difference.

Sophia- So you want like the whole college life, the dormitory, the big buildings....

Response 2: Yes.

John- Well, what about you?

Response 3: Well I wanted to come here freshman year because they have a good business program. I'm in the honors program and I wanted to do that.  And I wanted like big division one experience.... except for I haven't gone to any of the games, but I just wanted to go to a big school.

John- So it’s more about the reputation and stuff...

Response 2: Yeah and I live in Federal Way so it’s close to home.  It wouldn't be a big deal to come home if I wanted to.

John- Yeah, okay. So um, is there any qualities maybe that UW Seattle has over other colleges?

Response 1: Earthquakes!

John- We survived.

Sophia- I saw on the questionnaire sheets that most of you are freshman or sophmores.  So in a lot of the intro classes they're all in huge lecture halls in Kane.  How do you guys feel about the large classes?  Would you prefer to have a smaller class?

Response 4: I haven't had any.

Response 2: I like the large classes.

Response 3: I like the large classes too.

Response 2: I like them a lot.

Sophia- How come?

Response 3: You can miss them and nobody notices.

Sophia- You don't have to draw any attention to yourself.

Response 2: You can talk and not get yelled at. 

John- So do you guys think that larger class sizes are better than small?

Response 1: I think its good to have a mix.

Response 2: Yeah, a lot of my classes are really small, like our honors classes are pretty small, but then it’s nice to have the big lecture class. 

Response 1: Our honors class are really small and they have two teachers.

Response 3: And a T.A.

Response 1: Yeah, and a T.A.

Sophia- Do ever feel that there is a certain advantage though to having a smaller class?

Response 1: Well class participation, for sure. And getting to ask questions...

Sophia- It forces you to get more involved.

Response 1: Yeah. And I think you get to meet more people in smaller classes.

Response 4: It’s easier to talk to the professors.

John- So do you feel that it’s more beneficial to have a smaller class?

Response 3: Not completely 'cause when I was looking at smaller colleges, I got the impression that it was supposed to be more like a.... it was going to be small like a high school class atmosphere, but most of the classes here, its more or less like the lecture atmosphere, just really small.

Response 1: Yeah.

Response 2: Yeah.

Response 3: So it’s not like more helpful, like you got cuddled along in high school. 

Response 1: I guess the small quiz sections for like math or chemistry or something, that's really helpful if you can get more help from the T.A.

Sophia- Would you guys ever consider attending another one of the UW campuses? 

Response 3: If I had to, but I wouldn't like change....

Response 2: I don't think so.

Sophia- How come?

Response 2: I like it here, I like the big school, and I like the dorms.

Response 3: It’s the original.

Response 2: I like the I.M.A.

Sophia- What are your other thoughts regarding the other UW campuses. Do you feel like maybe the choice of majors is limited over there or maybe the type of education, the level of education, would be different if you were to attend?

Response 1: I don't know. It seems like it might be more like a community college, I don't really know.  That's just the impression.

John- Why is that?

Response 1: I don't know. It just seems like....

Response 3: You don't live on campus....

Response 1: You don't get the whole atmosphere...

Sophia- Like campus life....

Response 1: Yeah.

Response 3: You don't necessarily get the professors that are into the research or whatever....it's like they learn how to teach the subject.

John- So, maybe the quality of education wouldn't be at the same level than of Seattle?

Response 4: I don't know, I've never been there.  They might.

Sophia- If you guys were the recruiters, and somebody had a degree from the University of Washington Seattle versus Bothell, do you think maybe there would be a difference in degree recognition?   

Response 3: Yes.

Response 2: I think there would be.  

Sophia- But both says the University of Washington on it. Just one says Seattle and one says Bothell.

Response 3: But I guess when people associate, or they think about University of Washington, they think about Seattle.

Response 2: Yeah, it’s like a different sort of....

Response 3: Like if you even come from a college in the Midwest somewhere, and it could be a really good college, people from different jobs look down on you because you haven't had that big city sort of atmosphere....

John- So you guys wouldn't go there?

Response 3: We might get a degree from there, but it’s still like.... I think a lot of people have the community college perception so it's like if you have a University of Washington Seattle diploma, it’s like the real college. Bothell or Tacoma would be like... well yeah, they have University of Washington on them, but its not as high of standard education.

Response 1: When I was in Germany, they had a University of Maryland at Mannheim, which is one of the city in Germany, but if you graduated from there, it was like a joke, it was like a community college.  That’s why I get the perception.

John- What do you think?

Response 4: Huh?

Sophia- We're putting you on the spot.

Response 4: Well it says University of Washington.... do they always specify which one it is?

John- Uh, no. Actually....

Sophia- Uh, I don't think there is any difference.  I was just using it as a hypothetical....

John- Yeah, it just says University of Washington.

Response 4: Wow, I wouldn't even.... most people probably haven't even heard about that.

Sophia- So you know, after you guys get your undergraduate degree and later on you guys consider applying to graduate school, how would you guys go about finding information regarding other colleges when you’re applying?

Response 1: People in your major probably know the best.

Sophia- Like professors? Counselors?

Response 1: Yeah professors.... and the advisors that are in your major, they probably know the best graduate programs for your subject.  That would be my guess. 

Response 2: They have lists of like the top ten graduate programs for the....

John- So mostly just from the professors and counselors....

Response 1: Yes.

Sophia- Do you feel like that’s the best way for schools to advertise themselves, is to convince your counselors and professors, "yes, we're a good school, you should refer students..."

Response 1: Well, they would want to advertise it in a way...but I haven't heard of a whole lot of graduate besides like Harvard Medical.  You know, there's like the really big names in some programs but you don't here about graduate programs that much. 

Sophia- Well what if it’s not a graduate program, just a regular college that’s looking to get higher enrollment? What do you think people at that college should do?

Response 2: Give out more scholarships.

Response 3: I've never considered really going anywhere but the schools that I wanted to go to.

John- What kind of attracts you to these schools?

Response 3: The other two schools I applied to were Stanford and McKenna.  They were supposed to be good education, high education, the whole deal and I just wanted to get a good education possibly with some prestige with it.  That’s why I really like the honors program here, because it's with honors.

Response 1: Yeah. What was really cool was that they invited me to this honor seminar after my junior year, the summer of my junior year, and I came and stayed for like a day and for the night, and that was really cool, 'cause that was like they were kind of interested in having me so that made a difference.

Celia- So would you guys ever consider going to UW Bothell or Tacoma?

Response 4- If they had something they didn't really offer here, maybe.

Sophia- So I kind of got the impression that you guy's perception of UW Bothell and Tacoma is that it's kind of like a community college.  What would it take to convince you otherwise?

Response 2: If they had dorms on campus.

Response 1: Yeah, if they had dorms that would make a difference.

Sophia- Okay, well that's pretty much it.

John- Was there anything that you guy's would like to add?

Response 3: What’s this for?

Sophia- We're in a brand marketing class so specifically we're looking at the University of Washington brand but also its Bothell brand.

John- Bothell's awareness, it's credibility....

Response 3: Well then in those terms, the way I see it is like the Seattle campus is like the name brand and then Bothell and Tacoma are like the generic brands.  That’s kind of how I feel about it.

Sophia, Celia, John- Thank You.

FOCUS GROUP 2

Sophia- If you guy's don't already know, we're conducting a focus group here today about the University of Washington, and your experiences here.  So my first question is why did you guys choose UW over other colleges when you were applying?

Response 1: I never applied for any other colleges.

Response 2: Me neither.

Response 3: I only applied to UW.

Sophia- Why?

Response 3: 'Cause it’s easy to get in.

Response 2: It's close to home. 

Response 1: Close to home.

John- That’s the only reason. It wasn't because of academics or anything?

Response 2: No.

Response 1: No.

Sophia- Are you guys aware of the other UW campuses like Bothell and Tacoma?

Response 2: Yeah.

Response 3: Yeah.

Sophia- Have you guys heard anything about them?

Response 2: I heard the business school at Bothell is a lot better.... that they have a pretty good program there.  I haven't heard anything about Tacoma though.

Sophia- How did you guys find out about UW Bothell...did you find out through friends, newspapers, counselors?

Response 1: Counselors.

Response 3: Friends.

Response 2: Friends.

Sophia- Why did your counselor tell you about UW Bothell?

Response 1: For me, when I applied to the business school over here....

Response 2: His grades, weren't up to par....

Response 1: Yeah, so they gave me other options.

John- Did you guys even consider it?

Response 1: I have.

Response 2: Yeah, I've considered it. 

Response 3: I might end up there.

Sophia- You guys consider it as a good option or a second choice?

Response 2: I think it's a good option. I think it’s just kind of too far to drive for me.

John- So where is it exactly that you live?

Response 2: Well we live in south Seattle. 

Sophia- By any chance, do you guys know how long Bothell has been around?

Response 1: Five years?

Response 2: Two?

John- No, its been around about ten. 

Sophia- Are you guys aware that Bothell has a new campus?

Response 1: Yep.

Response 2: Yes.

Response 3: Yeah.

John- Have you guys seen it yet?

Response 2: From the freeway.

Sophia- How did you guys find out about Bothell's new campus?

Response 3: Friends.

Sophia- What does a University have to offer to create interest for you to consider enrolling? Like is there a certain program you guys look for?

Response 2: Just the programs. 

Response 3: The majors.

Sophia- Are there any qualities that UW has over the.... particularly the in-state colleges, like SU, SPU?

Response 3: Lots of people.

John- So just the whole social aspect?

Response 3: Yeah.

Sophia- Is having a small class size, easy parking important to you guys?

Response 1: Yes. Parking sucks.

Response 2: It does suck here.

John- What sucks about it? Like, you can't find a spot, or is it expensive....

Response 1: Expensive.  Can't find a spot, so I get a ticket wherever I park.

Response 2: Yeah.

Sophia- Are updated technology important to you guys?

John- Just like facilities in your classrooms and stuff?

Response 2: Yeah, that’s really important. 

Response 3: Sometimes I just come here to use the computers, I think that’s a big part.

Response 2: I agree.

John- How are your classes or classrooms here? Do they have a lot of updated technology, like projectors, computers and....

Response 1: Yeah, in the classrooms.

John- Do you utilize it? 

Response 2: No.

Response 1: No.

Response 2: The overheads.

Sophia- What are kind of your thoughts of the other UW campuses as far as choice of majors, quality of education, campus life... anything like that?

Response 3: I don't know. 

John- Well, how about choice of majors then, do you guys know anything about the majors?

Sofia- That are offered?

Response 1: There's a lot more room there.

Response 2: That they just have a business school there.

Sophia- Do you think that would make it better, if there was more options, like more major choices? More program choices?

Response 2: I think it would. 

John- Well, what about the quality level, do you think its better or the same? Do think you receive a better education here rather than Bothell?

Response 2: I think it's the same. I don't think it would be less.

Response 3: Yeah. I mean you get smaller classes, so you get more one on one.

John- So smaller class size is better?

Response 3: Yeah.

John- So smaller class size equal better education?

Response 3: Something like that. 

Sophia-What do you guys see as the biggest difference between UW Bothell and the Seattle campus?  

Response 1: About fifteen minutes.

Response 2: About forty miles.

John- Do you think the degree that your getting here is the same as if you were to get one at Bothell? Do you think that companies view it the same way?

Response 3: At first I didn't...

Sophia- Do you think an employer will look down on you if you got a degree from UW Bothell versus UW Seattle?

Response 2: I heard it's the same.

Response 1: Me too.

John- No, but do you think employers view it the same way?

Response3- I didn't think so, but when I went to one of those job fairs, they had a couple of Bothell recruits down there talking about sometime they view it as better.

John- Do you know why?

Response 3- Because the class size are so small that the have more direct education.

Sophia- How do you guys find information about entering a University? Do you guys go to a website or friends?

Response 2: Are you guys talking about when we were seniors in high school?

Sophia- Yeah. Or if you want to apply to get your masters or Ph.D.

Response 2: Mostly from friends.

John- Do you feel like the website gives a good representation of what the school has to offer?

Response 2: Some do.

Response 3: Yeah.

Sophia- Have you guys ever visited the UW Bothell website?

Response 1: No.

Response 3: Kind of.

Response 2: Yes.

Sophia- Was it helpful in finding the information you needed?

Response 2: Yeah, it's pretty good. It's not any different than the one over here.

Sophia- Can you guys think of anything that Bothell can do to reach more students?  Should they create a website completely separate from the Seattle one? Should they advertise in the newspaper, in the magazine?

Response 2: I think more advertising, but I don't know how though. Maybe through their website.

Sophia: How can they advertise through their website?

Response 1: Well I don't know how but hit the high schools. 

John- What do you mean by " hit the high schools"?  You mean by sending more representatives to the high schools?

Response 1: Yeah, send more representatives to the high schools. When I was senior, I used to see a whole bunch of colleges there all the time. 

John- Did you see UW Seattle?

Response 1: Yes.

John- Ever see UW Bothell?

Response 1: No.

Sophia-  Is there any particular changes you would like to see UW Bothell make in order to change your perception about them? If they had a bigger business program, if more programs were offered?

Response 1: You mean what qualities?

Sophia- Yeah. What would make you consider going there, besides the fact of not getting into the business program here?

Response 2: No, well I don't look down upon them now, but I used to. Before I didn't really know anything about it, I was like Tacoma and Bothell, I really just thought they were second choices, but now that I found out more about them, I think they're the same. 

Response 3: Yeah.

John- What about it made you feel like it was second choice? 

Response 1: Because it was called a branch?

Response 2: Yeah. 'Cause it wasn't like the main campus. Just drop the branch. You get that? You get that?

Sophia- Is there any facilities that you guys would like to see added, like a HUB type thing or an IMA or whatever?

Response 2: How many students are over there?

John- Like 10,000? It' s supposed to....

Response 2: Get bigger?

Sophia- Yeah, they're building more buildings right now.

Response 2: How much is parking?

John- A dollar a day.

Sophia- Or $35 a quarter.

Response 2: That’s hella cheap.  That’s like a ticket or a ticket and a half.

John- Was there anything else you guys wanted to add?

Response 1: There's nothing wrong with Bothell branch.

John- Well it's not a branch, it's supposed to be a tri-lateral campus.

Sophia- It's a transfer college for the campus here.  They don't have any classes below the 300 level. So you finish all your lower level classes here and then transfer over there to finish the upper division classes.

Response 3: Oh okay. Thanks.

Sophia- Okay, great.  Thank you very much for your time.

