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Executive Summary

Our group chose the local community as our focal stakeholder group for the UWB brand audit.  To better assess the local community’s views of UWB we chose to separate the project into two distinct groups, the local area governments and downtown Bothell businesses.   


The research methodology that we used focused on conducting personal interviews with local government officials from surrounding communities and with the owners/managers of various downtown Bothell businesses.  We spoke with public officials from Mill Creek, The North Shore Chamber Leadership, Bothell, and Everett.  In addition, we spoke with the owners or managers from Steve’s Café, Main Street Ale House, Starbucks, and Richards Clothing. 


After an analysis of these interviews, common themes pertaining to the UWB brand emerged.  From our interviews, we found that the surrounding communities are aware of UWB and were very excited to have an institution like UWB in close proximity.  They seemed to view UWB as a highly credited university but associated it with Cascadia Community College.  In addition, the communities do not view the increased traffic as being a problem.  However, the downtown business in Bothell expected to see a lot more foot traffic then has been the case.


From these research findings, we have identified some key recommendations.  First, from our interviews with local government officials we recommend that UWB students and faculty participate in more community outreach.  Also, UWB’s administration should work with local area governments to establish lower-cost housing for students and faculty.  Second, from our interviews with downtown Bothell businesses we recommend that the parking policy at UWB be reevaluated, the bookstore relocated in downtown Bothell, the community bike path and agreement be completed, and construct a bulletin board in the commons for businesses advertisements. 

Introduction


The University of Washington, Bothell (UWB), established 10 years ago is now at a critical juncture in its existence.  After opening a new campus in the fall, our class undertook the challenge of analyzing UWB brand.  The local community was our focal stakeholder group.  To better assess the local community’s views of UWB, we chose to divide the project into two distinct groups – specifically local area governments, and downtown Bothell businesses. These two groups are of infinite importance to the future success of the University.  A reciprocal relationship between the local community and the University requires good communication, participation and involvement, and an understanding of both party’s needs.  

Research Methodology

Local Governments


To obtain a better understanding of how the University of Washington, Bothell has been communicating and interacting with the surrounding communities, our group administered questionnaires and conducted personal interviews with public officials.  The purpose this approach was to offer these individuals the opportunity to express the overall view of the community.  In addition, our goal was also to get data from the surrounding communities.  The officials we were able to interview included Jeanette Brighton (PIO North Shore Chamber of Commerce), Bill Wiselogle (Director of Community Development, Bothell), Bill Trim (Director of Community Development, Mill Creek), and Dale Preboski (PIO Everett).  Likewise, we attempted to setup interviews with officials from Woodinville and Lake Forest Park but unfortunately they declined to participate. 

Local Businesses


With the opening of the new campus adjacent to downtown Bothell, the businesses on Main Street have a lot to gain from the boost of potential clientele.  Our group set out to evaluate the impact of UWB on these businesses, since UWB’s relocation.  To begin this process of evaluation, our group conducted personal interviews with seven Bothell businesses.  The individuals and businesses we interviewed included Paul Richards owner of Richards Clothing, Steve Bell owner of Steve’s Café, Kelly Straton manager of Starbucks, and Lindsey Morre manager of the Main Street Ale House, a tanning salon, a school supply store, ect.  Personal interviews were chosen for evaluation because of the vast amount of qualitative information that could be obtained.  From these resources, our group felt that this type of information would be the most useful in assessing UWB’s impact on downtown Bothell.
Research Findings

Local Governments

After administering our questionnaires to various community officials in the North King County area, we were able to gather some very interesting responses.  Regarding the recognition of UW, Bothell in the surrounding communities, our responses were resoundingly positive.  Unanimously, the civil officials that we spoke to offered encouraging comments about the new campus and, in fact, we discovered that many of the local communities were involved with committees in charge of planning and designing the new campus and its location.  Despite this fact, many of the interviewees expressed appreciation for the new campus, stating that the campus looked even better than they had expected.  “The new campus has instilled a sense of pride in the community…I’m still amazed at how good it looks,” said Bill Wiselogle, Director of Community Development for Bothell.  

Naturally, as we moved to communities farther away from the campus we received responses that were not as involved.  When interviewing Dale Prebowski, the Public Information Officer for Everett, our farthest community away, it was evident that there was less of a feeling of involvement with UWB.  Nonetheless, we still recieved a positive response regarding UWB and its programs.

Our findings relating to how local communities perceive the credibility of UWB were more mixed than the responses regarding recognition and aesthetic appeal.  Many of the respondents expressed the opinion that UWB is a terrific institution of higher learning, on par with any other university.  They perceived no difference between the education at UWB and UW, Seattle and in many cases commented that any program offered by the University of Washington in general is excellent.  Other responses were markedly less positive.  Some civil officials viewed UWB, because of its “branch” campus status, as somewhat inferior.  These civil officials saw it more as a community college or “night school” type of organization.  The proximity of UWB to Cascadia Community College seems to create some confusion as to the independence of the UWB brand.  For example, some thought that the two schools were actually a joined program of sorts, or that it was designed to be a two-year Cascadia and then two year UWB experience for students.  Bill Trim, Director of Community Development for Mill Creek said: “UWB has the appearance of being a parent organization to Cascadia, not a separate entity.”  Unfortunately, it appears that despite the excellent opportunities for students, Cascadia Community College seems to only strengthen the misinterpretation that UWB is somehow inferior to other universities, especially well established four-year schools.  

Local Businesses

To get the reactions and  feelings from the local small businesses we took a “hands on” approach by conducting personnel interviews with the owners and or managers of businesses in downtown Bothell.  We asked these owners and managers questions concerning their perceptions of UWB, such as: “Any problems associated with the current situation?,”  “What changes had they seen in their business environment?,”  “What they thought of the communication / awareness of UWB?,”  And “What they thought of our institution as a whole?”   Our findings consisted of both positive and negative responses illustrating the associations between the UWB and the downtown businesses.  

The positive effects of UWB and the surrounding community start with the Chancellor and faculty getting involved with the Bothell community.  For instance, the Chancellor is attending and speaking at their downtown association meetings.  Everyone we interviewed seemed to have positive perceptions of the Chancellor and the rest of our faculty.  The second positive effect surprisingly, was that most of the businesses thought the freeway access was a great bonus because Main Street in Bothell is often packed during the major commuting times.  Another positive affect of UWB’s new location, mainly for the café’s and bars, is the fact that there is no cooking allowed on UWB’s campus.  Most of these owners look at this as an incentive for students to go off campus to get lunch or dinner.  Finally, the last positive effect in the eyes of downtown Bothell businesses is the large amounts of parking offered in downtown.  This enables students to find parking quickly and easily.

Some weaknesses or improvement areas that UWB needs to work on, for both students & faculty, focus on the awareness of students towards the Bothell community.  Most of the small businesses within Bothell have seen little or no new business from the students.  Some advertising has been done, but these Bothell businesses see UWB students failing to recognize what downtown Bothell has to offer.  The second problem they see as a hindrance to the relationship is the “Parking Policy” at UWB.  Most students drive to school and therefore are more likely to drive to lunch or dinner.  The problem lies with the students without full time parking passes - those who pay a dollar for a spot.  The problem is that if they leave they have to pay an additional dollar when they return or send the parking ticket they get in by mail.  The third problem is again a lack of advertising.  Many of the local businesses would be willing to advertise more if they expected to see a significant change.  Many local businesses brought up ideas such as constructing a billboard in the commons utilized strictly for local businesses, creates a coupon book sponsored by the local businesses, or even establishing a system of discounts given through student identification cards.  The final improvement that downtown Bothell is looking for is the completion of the bike trail, including a donation of bikes from the small businesses which could be used by anyone.
Brand-Related Recommendations

Local Governments


From the findings we obtained in our personal interviews with local area officials, we have made two recommendations.  First, the UWB’s administration should work with local area governments to establish low-cost housing for both faculty and students.  The cost of living in the eastside area continues to rise and therefore lower cost housing around UWB needs to be established.  Affordable housing will attract students and faculty to become members of the community rather then commuting to UWB, creating more of a college town atmosphere in Bothell.  This change could potentially boost the economy of Bothell and enhance prospective student’s views of the UWB’s brand.  Second, greater community outreach programs by UWB might enhance the local communities views of UWB.  Some suggestions include, the education department working with local area schools, UWB students and faculty participating in more philanthropic activities in the community, and a spring barbeque for members of the local community at UWB. 

Local Business

Our recommendations for improving UWB’s relationship with downtown Bothell businesses have been established.  First, create a bulletin board in the commons for local businesses to advertise.  The downtown businesses are willing and this addition will benefit all people associated with UWB.  Secondly, UWB needs to improve the current parking policy.  Very seldom is the garage full, therefore we should not be forcing students to stay on campus.  Either UWB should drop the price of parking passes or we should make the dollar a day spots really an all day pass.  Another idea we had was the question of why our bookstore is located on campus.  Most of the businesses thought that an off-campus bookstore would invite more students and faculty into the downtown area.  And finally, we need to complete the bike path and the aforementioned agreement with the downtown businesses.
Conclusion


The University of Washington, Bothell has established a positive relationship with the surrounding areas communities.  The University has overwhelming support from the local area governments and businesses.  However, further steps should be taken in order to improve this relationship and strengthen UWB’s brand.  Both the Bothell community and the University will see increased benefits from strengthening their relationship.  

After viewing all the presentations, the University of Washington, Bothell in our opinion has not established its own unique brand.  Consequently, we are considered an extension of the main campus and are not perceived as a separate University.   The UWB brand is associated with a second choice for those students that could not get into their desired program at the main campus.  In addition, the choice of locating our campus jointly with Cascadia Community College has further eroded the credibility of our University.

Appendix A: Discussion Guides

Discussion Guide #1: Local Governments


Thank you for participating in this interview.  The purpose of our project is to evaluate the image of the University of Washington, Bothell in the surrounding community.  Our objective is to obtain information on the awareness, perception, and credibility that UWB has in your community and what can be done to enhance these aspects.  The following questions can be used as a guide:

Awareness

1. Was the community aware of the University of Washington, Bothell, before the opening of the new campus last fall?

2. Has the new awareness created by the opening of the new campus been     positive or negative? 

Perceptions

1. What affects has the University of Washington, Bothell had on your community?

2. Does your community feel that the University of Washington, Bothell has enhanced its image?

3. Is the increased traffic of students an advantage or a drawback for your community?

4. What efforts can be made to enhance the perceptions of the University of Washington, Bothell in your community?

5. How do you view the University of Washington, Bothell in relation to Cascadia Community College?  

Credibility

1. How could the University of Washington, Bothell improve its image within your community?

Communication

1. Is the University of Washington, Bothell communicating effectively with your community?

2.  What improvements in this communication can be made?

Discussion Guide #2: Local Businesses

Thank you for participating in this interview.  The purpose of our project is to evaluate the image of the University of Washington, Bothell in the surrounding community.  Our objective is to obtain information on the awareness, perception, and credibility that UWB has in your community and what can be done to enhance these aspects.  The following questions can be used as a guide:


What is your impression of the University of Washington, Bothell?



Learning Environment



Students



Faculty



Traffic

Learning Environment

1) Do you perceive a difference between the UW Seattle and the UW Bothell?

2) What is your opinion on university branch campuses?

3) How long have you been aware of UWB?

4) Would you or your children consider attending UWB?

5) Do you know anyone who attends UWB?

Students

1) What are your impressions of the students attending UWB?

2) How have your experiences been interacting with UWB students?

3) Do you notice a difference between students and non-students?

4) Would you consider hiring a UWB student? Why?

5) Do UWB students frequent you establishment? 

6) What percentage of your clientele are UWB students?

7) Have the increased number of students frequenting your establishment pushed away your older clientele?

8) What attempts have you made to advertise to UWB students?

Faculty

1) What are your impressions of the UWB’s faculty?

2) Do you know any of the staff? If yes whom?

3) Do you feel that the quality of education at UWB is directly0 correlated to its faculty? 

4) How would you compare UWB’s faculty to UWS faculty?

5) Does the UWB faculty frequent your establishment?

6) Does any of the faculty live in your neighborhood?

Traffic

1) Has the opening of the new campus creating a traffic problem in Bothell?

2) Has the increased traffic in the area been good or bad for you business?

3) Do you find that your veteran customers no longer come downtown due to the increased traffic created by the new campus?

4) Has the increased traffic in Bothell effect your commuting time? How much?

Appendix B: Transcripts (Government Officials)

Interview: Jeanette Brighton – North Shore Chamber Leadership

(Represents: Bothell, Lake Forest Park, Woodinville, Mill Creek)

Date: 2/15/01

Comments during interview:

· The chamber helped locate the new campus.

· The community members were and are happy about the new campus and welcomed it with open arms:

· proud to have a higher education institution in their community.

· Enrollment is up so they feel that there was a need.

· Community is now well rounded with: technology corridor, mom and pop businesses, and the new university..

· A higher educational institution is necessary to creating and supporting a technology corridor.  Most companies want to locate their business in a close proximity to high education institutions

· Traffic:

· Before the school opened was very lax, now find that it blocks the main routes.

· There is a legislative group trying to get the off ramp approved.

· City views it as a tight squeeze now but there will be future solutions.

· Greater Bothell business association is trying to put together a coupon book and a listing of companies that give student discounts.  These could be slipped into students bags at the bookstore.

· UWB could establish a bulletin board for the local community businesses to advertise on along with other local agencies and events.

· Views on UWB in relation to Cascadia:

· View as to separate schools sharing the same campus.

· UWB still has the “university image,” and is not seen as a watered down version of the 4-year institution.

· If anything the dual campus strengthens Cascadia’s image.

· Communication:

· Wonderful for her, has a close connection.

· UWB sits on the board??

· Extremely happy about the new business after hours events created to reach out to the local business community and take a look at what relationships can be established. (Next meeting Wed. the 21st)

· Students:

· Community felt that the students were well mannered and added to the community.

· Increased number of students had not adversely effected the local customers. Such as driving them out of there hangout.

· Overall feeling was that the community she represents is excited that UWB has opened.

Notes:

· Does not want to be quoted in our report!!!!!

· Would like us to send her a copy of our report:

Address:  North Shore Chamber of Commerce


   18414 103rd Ave. NE Suite A


   Bothell, WA 98011

Interview:  Bill Wiseogle- Bothell Community Development Director

Date:  2/22/01

Comments during the interview:
Awareness:

-The community of Bothell and the surrounding area were kept well informed of the progress of the new campus project by committees from the UWB.

-Has heard nothing but positive things about the new campus from people in Bothell.

-Believes that the longer the new campus remains, the more closely tied it will become with the community (i.e. greater awareness and interaction between the institution and its members and the city).

Perceptions:

-Believes that the new campus will add credibility to the area.  The introduction of a prestigious University such as UWB will make the area more appealing in general.

-Notes that the UWB has been a part of the area for ten years.  Although there are some obvious challenges UWB faces now with regard to the new campus.

-UWB has the same image in his eyes as that of any other UW campus.  A very well respected University.  Believes that most in the community feel the same way.

Credibility:

-Wasn’t quite sure of how the relationship with Cascadia Community College was going to develop.  Had two main ideas:

-UWB and Cascadia would meld into one four-year school, with students switching campuses after two years.  UWB would become less of a commuter school, with a more for year college/University image and a need for student housing could arise

-The schools would remain autonomous and retain the commuter school image.

-Thinks of a UWB education at the same level as any other UW campus.

-Believes the need for an institution of higher learning was growing in the area.  With the high tech business corridor expanding very quickly, it will be good for the community to the resource of educated people to work here.

Communication:

-Thinks that stronger community relations and ties are simply a matter of time.  As students and faculty get used to their new surroundings they will take more advantage of what the community has to offer, while the community will adapt to include the new influx of people.

Interview: Dale Plebowski Everett, Public Information Officer

Date:  2/19/01

Comments during the interview
Awareness:

-She said that the awareness level in Everett of the new campus was not particularly high.  (Although most of the community leaders around the area said that they had been informed if not consulted in regards to the new campus construction, Everett was not).

-She felt Everett was a little too far away to truly be affected by the new campus, although she was excited to have an institution of higher education in the north Seattle area.

-She also felt that advertising in some way closer to Everett could potentially lure University bound students from her community as well.

Perceptions:

-She didn’t think that the new campus had had much affect on Everett

-She suggested that we should target commuter students from her area and expected there might be a high interest level.

-Wasn’t sure of our relationship with Cascadia Community College although she had heard that we shared our new campus.

Credibility:

-Didn’t feel she knew enough about the school to comment on the level of education.

-Was unsure how people in her area viewed branch campuses, and though that might be scaring away some prospective students.

Communication:

-Didn’t feel that communication with her area was very good, most likely because they are a little further away.  She did feel, however, that increased awareness in Everett would probably attract students.

Interview:  Bill Trim, Director of Community Development, Mill Creek

Date:  2/21/01

Comments during the interview:
Awareness:

-The Mill Creek area has a high overall awareness of the new UWB campus.  He said that students from the area had a fairly large amount of knowledge about UWB.

-The community had been informed of the plan to construct the new campus from the beginning, and this contributed to the awareness in the region.

-Response to the new campus in Mill Creek has been totally positive.  People of the area like to see a place of higher learning so close by.  It enhances the image of the area, and provides another option for students seeking a University education.

Perceptions:

-The UWB carries the same prestige as any other UW campus.  The fact that it is a branch campus doesn’t affect the light in which members of the community view it.

-The addition of a University in the area may be incentive for businesses to base operations in the region, with access to graduating talent.

-Mentioned the concept of a well-rounded community needing an institution like UWB to help “complete the picture.”

Credibility:

-Didn’t know the details of our relationship with Cascadia Community College, although he was aware we shared the same campus.

-He felt that being linked by a campus to CCC might cloud the perception of UWB as being on even academic ground as the Seattle Campus.

-In order to prevent this from happening he suggested that we might make our relationship with Cascadia clearer to stakeholder parties. (i.e.  No link between the two besides the campus).

Communication:

-He felt that Bothell had communicated well with the surrounding area, although more could be done.

-He also felt that awareness of the campus would increase in Mill Creek over time, and with the onset of some advertising or community outreach type programs.

Appendix C: Transcripts (Local Businesses)

Interview 1 Paul Richards from Richard’s Clothing, FEB 26th 

Dave: Hi my name is Dave Finanger, this is Scott Durham, and we are from the University of Washington  Bothell campus. We are conducting a marketing research on the local community and there perceptions of the UWB. Do you mind if we ask you some questions?

Paul: Sure what did you have in mind

Scott: Have you noticed a difference in business since the new campus opened? 

Paul: I was expecting a little more traffic because of the new campus however business has stayed the same. 

Dave: What promotions have you done to attract students?

Paul: We figured that students would be coming down hear to buy lunch and just stop by, our clothing is not really the student attire.

Dave: Do you think there is a difference in quality of education between Students that attend UWS vs. UWB?

Paul: I couldn’t tell you I would think there in know difference.

Scott: Do you have any children, and if so do they go to school?

Paul: My son goes to Seattle Pacific. He never applied to the UW. 

Dave: Do think that there is a difference in the quality of teachers between the UW and SPU?

Paul: I would think that the UW would have great teachers, however the difference over all is probably nothing at all. 

Scott: What would you like to see the school do to help out your business?

Paul: Well since the school is so close to I-405 many students come to school and then leave. Bothell council is planning on upgrading the bike path from the school to the main street area. They are going to purchase old bike, paint them yellow and use them as commuter bike for the public. Maybe that will pick up the student traffic.

Dave: How does the parking work down hear?

Paul: Each shop own the parking in the back, there is so much of it we haven’t had a problem yet.

Scott: If there were a billboard on the school campus would you put up promotions?

Paul: Sure, sounds like a great idea. I don’t think that a majority of the students even know that we are down hear, this would be a great way to let them no. 

Lori: I was upset the bookstore was put on campus.

Paul: This is my wife Lori.

Lori: If the bookstore were down on Main Street it would bring more traffic through the area. 

Dave: We have this questioner; do you mind filling this out?

Lori:Paul: Would love to.

Scott: I will be by tomorrow to pick it up, thanks for your time.

END

Interview #2
Steve Bell, Steve’s Café, Feb 22th

Dave: Hello, my name is Dave Finanger, this is Scott Durham, and we are from the University of Washington  Bothell campus. We are conducting a marketing research on the local community and there perceptions of the UWB. Do you mind if we ask you some questions?

Steve: go right ahead.

Dave: Have you noticed a difference in business since the new campus has opened?

Steve: I was hoping that more students would come down hear. I have not seen a single student; I have seen a lot of the faculty and staff. They are great. 

Scott: Have you tried promotions?

Steve: I tried having a coupon put in the students bad at the book store, good for a free coffee or $1.00 off the meal! I haven’t seen one of them come back.

Scott: Would you think a billboard on campus would help?

Steve: Yes anything to get the attention of the students.

Scott: It is tough for students to get down hear.  A majority of them have two hr classes and usually there is not a break in-between class. Next quarter I will have a two hr. break in-between my first and second class so I plan on coming down hear more often.

Dave: The parking passes for students that don’t pay daily are still to high and if you pay daily they will not let you leave and then come back to school on the same pass. 

Steve: That doesn’t stimulate students to eat away from school. Did you know that you can’t cook any food on campus? All food that is served is trucked in! Would you guys like some food?

Dave: what is the student discount? 

END

