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Executive Summary


Cascadia Community College was selected as a stakeholder group because of its joint-location with the University of Washington, Bothell. Students at Cascadia were questioned regarding their thoughts and opinions concerning the University of Washington, Bothell. Cascadia faculty was also questioned to get another view of how students perceive University of Washington, Bothell. 


Research Methodology was composed of a questionnaire and a discussion guide. The questionnaire was for students and contained qualitative questions aimed at finding deep insightful responses. The discussion guide consisted of qualitative questions as well.  


Our findings contained information about the perceptions of the University of Washington, Bothell. Responses yielded some common themes on how the University of Washington, Bothell was viewed by Cascadia students and faculty. These included small class size, location, technological resources, and level of education. Both positive and negative views were found regarding these topics. 


The students and faculty at Cascadia had many different thoughts on what could be done to enhance the University of Washington, Bothell brand name. From these ideas we were able to come up with three recommendations that could be implemented in this branding project. These recommendations were suggested because each could have a direct impact upon how the University of Washington, Bothell brand is seen in the future. All three recommendations could be put into practice in the coming quarters.


The current status of the University of Washington, Bothell brand is a work in progress. Our research findings and recommendations will help in the formation of the University of Washington, Bothell brand. 

Introduction


Cascadia Community College is the newest of 34 community and technical colleges in the state of Washington. Cascadia was chosen as a stakeholder group because it shares the same campus as the University of Washington, Bothell. Along with sharing the campus, Cascadia and University of Washington, Bothell share many other resources such as the library and media center. Cascadia Community College was recently selected as one of 12 colleges nationwide to participate in the Vanguard Learning Colleges Project. The joint-campus of the University of Washington, Bothell and Cascadia Community College is the first of its kind in Washington State, where a University and community college are co-located. 


In conducting the brand audit of University of Washington, Bothell we were looking to find the views and opinions of Cascadia students. This focus group was chosen because Cascadia Community College students are potential future students at the University of Washington, Bothell.  The views held by these students will have a direct effect upon whether or not they will choose the University of Washington, Bothell as the institution to continue their learning at.

There are about 1,500 students at Cascadia Community College
	80% of students are enrolled in general education & transfer classes 
64% are full time students 
49% are female, 51% are male students 
20% are enrolled in business and information technology classes 
The range of students' age- from 16 to over 80 



It was decided that faculty input concerning student’s views on the University of Washington, Bothell would be useful in completing this Brand Audit. Therefore a few faculty members at Cascadia Community College were interviewed on this topic.

Research Methodology


The main objectives we had in studying Cascadia Community College were to find student thoughts and opinions about the University of Washington, Bothell.  Specifically, questions were formed to analyze what students think, know, have seen, heard, and learned about the University of Washington, Bothell.  We were focused on whether or not students at Cascadia community college have the intent of attending the University of Washington, Bothell.


A questionnaire was composed for students to complete to find their thoughts, views and opinions on the University of Washington, Bothell. Students at Cascadia were recruited for answering this questionnaire in two ways.  The first being in person, by approaching students and asking them to complete a twenty minute survey, and the second being over email, with selected students showing an interest in this questionnaire being emailed the survey, completing it, and emailing it back.


In addition to the questionnaire for students, a discussion guide was made for use in interviews with Cascadia community college faculty members.  The purpose of this discussion guide was to obtain the views and opinions of Cascadia community college students from the prospective of faculty members at Cascadia community college.  This was a one-on-one interview format, allowing for free expression of ideas and opinions concerning the questions asked.  


All student and faculty responses generated from this research will remain anonymous. Faculty interviews were tape-recorded and students were able to respond using pen and paper or by email. These responses will be beneficial in assessing the current state of the University of Washington, Bothell brand.

General Findings

Students

Ten out of twelve respondents wanted to transfer to a 4-year university. They came up with several differences between a community college and a university. Students said in community colleges, the classes are small, the tuition is cheaper, there is more personal attention and they are easier to get into. They expected community colleges to have good classes as well as be technologically developed. Students wanted community college like Cascadia to give them a foundation for further classes. Also, they expected more personal attention. However, they had more expectations from a university. 

They expected the university to prepare them for their careers. Cascadia students said that they hope to have a good learning environment. They wanted the universities to have the majors and programs that they want to pursue. Students wanted the universities to be technologically advanced. They also hoped for more activities and clubs. Respondents expect only one main difference between colleges and universities. One of the students said that “because I pay more at the university and I expect more in return.” So, the respondent was expecting to get a better education at a university. Other respondents also agreed that they expect a higher standard of knowledge in university. They also thought universities were expensive, but they had prestige.

The majority of students said that they used the Internet to look for other universities. They also heard about universities through word of mouth, family, friends, counselors and reps from schools. The important factors that they look for in a university are, major availability, quality, location, price, activities, scholarships, and faculty accessibility.

Know 

The main theme why respondents chose to attend Cascadia Community College was the location, size, price, technology and major. Only 2 out of the 12 students preferred to attend Cascadia because it is linked with the University of Washington, Bothell. The most important things they like about the University of Washington, Bothell is its location, teacher accessibility, small classes, and accessibility to technology and it is a new school. A majority of the students said that they don’t like the class diversity at Cascadia. The respondents agreed that shared resources were the main advantage of the joint-campus and most of them liked the experience. The respondents said that they don’t know much about the University of Washington, Bothell. Only one or two of them knew a little and they said that the University of Washington, Bothell has smaller classes and it is accommodating. One respondent said, “ it’s a branch campus of the main campus.” This shows Cascadia students don’t have much knowledge about University of Washington, Bothell. 
Think

Four out of twelve students said that they would attend the University of Washington, Bothell. Three said University of Washington, Seattle and others mentioned other schools. Reasons to attend the University of Washington, Bothell were because of the location and the major. The reasons not to attend the University of Washington, Bothell were it didn’t have the major they wanted, they wanted to go to another state and one of the respondents said that “ I rather go to Seattle Campus I heard it is better.” So, the respondent thought that the University of Washington, Bothell standard was not good enough.
Seen

Eight out of twelve students visited the University of Washington, Bothell website. The ones that visited said they found it good, informative, and organized. One of the respondents said, “It was easy to use.” Ten people visited the building. Three of the respondents sat in a University of Washington, Bothell class. Three looked at the class schedule. Two of them saw the degree programs. Nine out of twelve said that they didn’t look for info about the University of Washington, Bothell. The other three talked to University of Washington, Bothell students, looked for programs, and looked at the kiosk in the lobby. The ones looking for info said that they were looking for info on classes, transfer options, school catalog and majors offered. According to this, most Cascadia students have seen the University of Washington, Bothell website, the majority weren’t interested in looking for further info from the website. 
Heard

Students said they have heard about the business program, this was a program that would make them want to attend the University of Washington, Bothell. Two of the students heard about the University of Washington, Bothell from their counselors. The rest of the respondents said that they haven’t heard anything about the school. 
Learned

Seven out of twelve student said that they would be interested getting more info the University of Washington, Bothell. They said what they like about the University of Washington, Bothell is that they could transfer to it from Cascadia. The students weren’t aware of the problems of having classes transfer between schools. However, most of the respondents didn’t know what they liked or disliked about the University of Washington, Bothell since they don’t know much about it. 

Faculty


In conduction our interview with Cascadia faculty it was our goal to find their opinions and views on the University of Washington, Bothell. However our main goal was to find what students have said to faculty about the University of Washington, Bothell.


The faculty believes that most Cascadia students chose to go to school there because of its location, since there is no other community college is this area. “We haven’t had a community college in this area ever, so they either had to go to Bellevue Community College, or Lake Washington Technical, or Shoreline.” Many students come from the Northshore area, and Cascadia has 150 running start students from high schools. The newness of the campus, a change for some students of environment, and the different learning style (working in small groups) were other factors affecting why students chose Cascadia. “No other community college around that has the access to a University library.” Faculty thinks that a lot Cascadia students will transfer to the University of Washington, Bothell or the University of Washington, Seattle. “A lot plan on moving over when they’re all done.” Students planning on transferring don’t have to get used to a new campus, a different drive to a new location, or change their schedules much.  The faculty sees students that have graduated from high school and are now attending Cascadia, as the ones who will want to continue on to the University of Washington, Bothell. When students first started at Cascadia the faculty said that students were a bit intimidated being on the same campus as a university, but now time has passed it has become no big deal.


The expectations faculty believes that students have about the University of Washington, Bothell, is it should live up to its reputation as being a prestigious school. “I think a lot of them are looking forward to a bigger and better education there.” Many students expect credits at Cascadia to transfer to the University of Washington, Bothell. “Right now a lot of students are trying to figure out what classes transfer, and that is part of our own school’s problems.”


The faculty sees the University of Washington, Bothell website with a link to the Cascadia website as an advantage to Cascadia students. They also see the Cascadia website having a link to the University of Washington, Bothell website as an association creator. Cascadia students use the University of Washington, Bothell website because it contains a lot of information, and important dates, since both schools operate on the same schedule.


Faculty at Cascadia Community College feel that the University of Washington, Bothell doesn’t need to do much to attract Cascadia students since it is right next-door. Students have the opportunity to walk next door and find information. Cascadia faculty believes Cascadia students aren’t fully aware of what the University of Washington, Bothell has to offer. The faculty sees that some Cascadia students think that they have a better chance of transferring to the University of Washington, Bothell because the schools are located on the same campus.  

Recommendations

University of Washington, Bothell seems to have an awareness problem. Even though Cascadia shares a campus with the University of Washington, Bothell, their students don’t know much about the school. 

Therefore, the University of Washington, Bothell should send speakers to Cascadia classes to talk about the programs and offerings and differentiate between the Bothell campus and the Seattle campus. 

· University of Washington, Bothell should use Visual Aids such as posters and pamphlets. These should be placed in Cascadia classrooms, the library, student government building, and student lounges. The posters and pamphlets should display information on Program offerings, Information on Info Sessions, Who to contact for more information, and should emphasize the small class sizes and quality of education.

· University of Washington, Bothell should work with Cascadia Community College to finalize a transfer program. Students think classes and credits will transfer automatically. A transfer program will allow Cascadia students to continue onto the University of Washington, Bothell and spend four years on this campus. This would allow for an easy transition from Cascadia to the University of Washington, Bothell.

· University of Washington, Bothell should promote current program offerings to get the word out to Cascadia students of what majors are available, promote future programs offerings to let students know what will be offered, and look into adding other program offerings in the future. Cascadia students seem most interested in are a complete teaching program (K – 12), and an environmental science program. 

Brand Status


The current status of the University of Washington, Bothell brand is a work in progress. While the school has been around for ten years, it is now realizing the importance of a brand in creating identity and awareness in the community. Many stakeholder groups need to be addressed and studied so the University of Washington, Bothell brand can be successfully communicated to each group properly. The University of Washington, Bothell brand is still being formed and needs further research so a brand can be implemented that accurately depicts the University of Washington, Bothell.

Objectives

Find out what students know, think, have heard and learned about UWB

-Within this area, students will be identified as to whether they have the potential to attend UWB, or will not attend UWB.

Opening Statement

Do you want to make a difference in how the top management of UW, Bothell thinks?

We are in a marketing class conducting a research project and are gathering views and opinions of Cascadia students. If we could have 15 minutes of your time we would appreciate it. Your answers will remain anonymous and will be taken seriously.

Screening Questions 

Do you plan on continuing education at the university level? 
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Yes, definitely 
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Yes, probably 
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No, probably not 
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No, definitely not

What is your major? ​​​​​​​​​​​​​​__________________________

What career field are you interested in? ​​__________________________

Are you planning on attaining a degree in that area of interest?
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Yes, definitely 
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Yes, probably 
[image: image8.wmf]

No, probably not 
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No, definitely not

In Depth Questions

Think

What do you see as differences between community colleges and universities?

What are your expectations of a community college?

What are your expectations of a university?

Why do you think there are differences in expectations between community colleges and universities?

Know

What is your main source of information when learning about schools (universities)?

Think

In your opinion, what are the most important factors to look for in a university?

Think

What are your reasons for choosing to attend Cascadia?

How influential was UWB in your choosing Cascadia CC?

In your opinion, what aspects of Cascadia do you like the most?

What do you like or dislike about Cascadia?

Think/Know

Would you have come to Cascadia if UWB were not on the same campus? Why?

Do you see a special advantage of being a Cascadia student over other CC students, concerning future attendance at UWB?

Think

If transferring, what university do you plan on transferring to?

Would you consider transferring to University of Washington Bothell (UWB) to continue your education? Why or why not?

What were your expectations regarding the joint Cascadia/UWB campus?

What do you think of the joint campus structure?

Seen

Have you visited UWB website?

Think

What do you think of the website?

Seen

Have you visited the UWB Building?

Have you sat in on a UWB class? 

Have you looked at a UWB Time Schedule? 

Have you seen a UWB Degree Program Guide?

Know

What do you know about UWB?

Heard

What have you heard about UWB that makes you want to attend or not attend school there?

Where or from whom did you hear these things?

Learned/Seen

Have you looked for information on UWB? If so, where did you look? Who did you ask?

What information were you looking for about UWB?

Are you interested in getting more information about UWB?

Know

From what you know so far about UWB, what things do you like and/or dislike about it?

Think

Suppose you were in charge of UWB, what would you do to promote Cascadia students to transfer to UWB?

Discussion Guide for Counselors/Advisors

Opening Statement 

We are conducting a research project on the views and opinions of Cascadia students and would like to hear from the prospective of a Counselor at Cascadia that has been in contact with students.


Ice Breaker Questions

Do you enjoy working at Cascadia?

What do you think is the best part of Cascadia? Why?

What institution did you attend prior coming to Cascadia?

About how many students do you see in a week?

What are the main reasons that students come to see you?

In Depth Questions

How do you view yourself in relation to UWB?

In your opinion, what do students think of UWB?

How often do students ask you about transferring to a university after they finish here?

Which universities get mentioned when talking about transferring?

About how much does UWB get mentioned?

What expectations do you think students hold about UWB?

In a conversation, who brings up UWB first, you or a student?

What do you tell a student when they ask about UWB?

What do you think is mentioned most about UWB when talking with students?

Have you ever mentioned the UWB website to students? If so, what was said about it?

The UWB website has a link to Cascadia and no other community college, do you think this affects Cascadia positively?

If UWB is not brought up, why do you think it is not?

From your view, what is being done to attract Cascadia students to UWB?

Do Cascadia students believe that they have a better chance of transferring to UWB?

Do you think students attend Cascadia on the basis of continuing on to UWB?

If you were the dean of UWB, what would you do to promote Cascadia students to transfer to UWB?

Discussion Guide for Faculty

Opening Statement 

We are conducting a research project on the views and opinions of Cascadia students and would like to hear from the prospective of a faculty member at Cascadia that has been in contact with students.


Do you enjoy working at Cascadia?

What do you think is the best part of Cascadia? Why?

What institution did you attend prior coming to Cascadia?

About how many students do you see in a week?

What are the main reasons that students come to see you?

Do students ever inquire about activities between Cascadia and UWB?

How do you view yourself in relation to UWB?

Why do you think students chose to attend Cascadia?

In your opinion, what do students think of UWB?

What expectations do you think students hold about UWB?

Do students ask you for information about UWB?

What do you tell a student when they ask about UWB?

What do you think is mentioned most about UWB?

Have you ever mentioned the UWB website to students? If so, what was said about it?

The UWB website has a link to Cascadia and no other community college, do you think this affects Cascadia positively?

From your view, what is being done to attract Cascadia students to UWB?

Do Cascadia students believe that they have a better chance of transferring to UWB over other community college students?

Do you think students attend Cascadia on the basis of continuing on to UWB?

If you were the dean of UWB, what would you do to promote Cascadia students to transfer to UWB?
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