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Q: How has Amazon.com’s corporate
strategy changed since the tech bubble
burst?

A Armason i
retailer, a5 @ compas

ially (hought o iself as a

¥ that sold products to

consumers. 51 i bubhk:

burst, it Ty
namm nged in
twa watys. One, it hielps other companics,

such as Targat and Toys R Us, sell produats
The seconl thing is that it has truly
embraced the

act that consumers and even

small business people would like t sell,

Essentially, Amazon stwppid thinking of

er and started thinki

el as o e
itsel s o technology provider and a

markep

@ Are these changes Amazon has
already made or its plans for where it
wants to go?

AT has really achieved

credibility as a technology provider. | think

it's the leading technology provider in e

wommerce. 11 you

laaking for somen
ou may

y well choose 1o
Amzon.com because they Hirve the know-
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hinw. Even Borders — a competitor

dezided 1o do this, Borders realized they

conldn’vrun g commencial

vebsile as well

as Amazon.

Barn:
carly days, during the risc

The vther main reason (hat Amazon

s hecause it stopped thinking of
5 & Noble as its competitor. In the
fthe dot.coms,

the focus wis on the e-commerce betwesn

Barnes & Noble and Amazon. Suddenly

Amazon woke up and sid: “He
Nable is nol my competitor. My

Barnes &

ipetitor

is F-Bay.

is clasely folks

W

thing and ty
ok like us.

0 the holiday sz,

5:Lhe really telling statistic was twe yeary
when E-ay became

| — 2 statistic that

Allof a sudden Aunazon

said: “Oh my Ged! What's going on here?

srie ttally focused on this small Tittle
g thing, that doesn't really
overaken us.”

wanted (o do was

aperation polin

ke

It is about helping people sell th

5 abiout cannectin

buyers and sellers.
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