Team Training Presentation Overview
Team Training Presentation (15% of final grade):

You and your team members will "team-train" the class regarding a certain Management topic. Your team will be required to "train" the other class members on your choice of topic relating to a portion of the material in a chapter to which you are assigned. In addition to the material provided in the textbook, your team must also bring at least 2 outside resources of material to the training session (e.g. a training exercise, additional research that adds to the material, relevant articles or case studies providing examples, etc.). Many methods can be used to train people, and this is your opportunity to gain experience in training. 

You may choose any method you deem appropriate to conduct your training (generally training sessions combine a variety of the following: power point presentation, handouts, exercises, role-plays, games, etc.).   All group members must participate in the team training presentation in some way.  You will be allotted 25 minutes of class time to conduct your training. 

You will be evaluated based on the following primary criteria:

Effectiveness - your method of presentation should be effective in conveying your topic to the class. If at the end of your exercise, the class is still confused regarding the subjects of your exercise, it reflects upon the effectiveness of your presentation. Though these exercises should be fun, not taking them seriously could impair effectiveness. 

Creativity - any number of methods can be used to conduct your exercise. Your point could likely be conveyed by lecturing to the audience with each group member relating a different aspect of your topic (lacking ingenuity). Other means of conducting your exercise include case analysis, role-playing, experimentation, "game-show playing", or some unique form of audience participation. The idea is to make the material you are trying to teach the class fun to learn about.  

Content – The material presented meets the project objectives as described above.  It is relevant to the chapter chosen, quality research has been done to substantiate the materials presented and team delivers new learning to the class.
Quality - Team is obviously prepared to make a coordinated presentation; obvious attention given to “flow” of presentation; appropriate use of language and professional tone; summary points are prepared in order to present material most effectively; team members respond effectively to class discussion points and questions.

See Below for Specific Evaluation Criteria:

Team Training Classmate Evaluation/Feedback Form
Group Name: __________________________  Group:  A  B  C  D  E  F  G  H    (circle one)

Chapter Subject: _____________________________


Presentation Subject:________________________________

□  Peer Evaluation

□ “Self Evaluation”
□ Instructor Evaluation
Questions:

1. Content and Relativity: Did the group meet the requirements to present materials relevant to the portion of the Chapter assigned,  that the material was presented with quality research (including used 2 outside items) and provided new insights and learning to the class?

□ Exceeded All Requirements


□ Met some of the Requirements

□ Met All Requirements



□ Did not meet minimal Requirements

□ Met Most Requirements

Observations or Recommendations:___________________________________________________ ______________________________________________________________________________________________________________________________________________________________
2. Effectiveness: Did the group meet the requirements to provide an effective presentation that conveyed the topic to the class?  Did the majority of the class understand the concepts presented or were they confused?

□ Exceeded All Requirements


□ Met some of the Requirements

□ Met All Requirements



□ Did not meet minimal Requirements

□ Met Most Requirements

Observations or Recommendations:___________________________________________________ ______________________________________________________________________________________________________________________________________________________________

3. Quality of Presentation: Did the group meet the expectation that it is a coordinated presentation, flows well, summary points are presented and team members respond appropriately to questions or comments?”.  Were the presentation materials of professional quality and the speakers capable of conveying the topics and key points?
□ Exceeded All Requirements


□ Met some of the Requirements

□ Met All Requirements



□ Did not meet minimal Requirements

□ Met Most Requirements

Observations or Recommendations:__________________________________________________ ______________________________________________________________________________________________________________________________________________________________

4. Creativity - Did the group present materials in an interesting and creative way that enabled the learning experience?  Was there appropriate use of exercises, role playing, class involvement, etc. for the class to get a better understanding of the concepts presented?

□ Exceeded All Requirements


□ Met some of the Requirements

□ Met All Requirements



□ Did not meet minimal Requirements

□ Met Most Requirements

Observations or Recommendations:___________________________________________________ ______________________________________________________________________________________________________________________________________________________________
5. Did the group present the materials and answer questions in the 25 minutes allotted and use the time effectively (“work worth doing”)?  

□ Performed within time with excellent time management


□ Performed within time and appropriate use of time
□ Performed within time however was not an effective use of the time spent
□ Exceeded time allotted but the material and discussion were of high enough quality to be valuable (“quality over timeliness”) 

□ Exceeded time and was not justified.

Observations or Recommendations: __________________________________________________  ______________________________________________________________________________________________________________________________________________________________

6. Was this a strong team? Did it appear that all group members were equally involved and knowledgeable?  Was there good group Cohesion?

□ Very strong team  


□ Satisfactory team
□ Did not seem to have a sense of team

Observations or Recommendations:___________________________________________________  ______________________________________________________________________________________________________________________________________________________________

7. Team Grade:  I would give this team on this assignment an:  A  B  C  D  F

Additional comments or observations:




PAGE  

