Team Paper (15% of final grade):

BIG HINT – DO THIS ALONG WITH YOUR TEAM TRAINING PRESENTATION 

Each team will also be responsible for producing a final paper relating to their team training assignment.  The paper should be 3-5 pages in length (double-spaced, 12pt, Times New Roman Font, 1 inch margins, not including references and any appendices) and must address the following 3 primary questions:
1. What is known about your team training topic?  That is, what has existing research shown?  (Teams should provide a brief summary of theories and principles related to their team training topic, drawing primarily upon the textbook and any additional research they may have collected).  This should be no more than 1/3rd of your paper.

2. What challenges do organizations and/or managers face with respect to your team training topic?  Identify 2-3 main challenges. (Teams should conduct additional outside research and think critically about their team training topic – interviews and/or discussions with managers about your topic are also encouraged).

3. What are your team’s specific recommendations to help organizations and/or managers deal with these challenges effectively?  Identify 2-3 actionable recommendations for each of the challenges. (Teams should apply theories and principles noted in question 1 to provide specific and practical recommendations).

Papers will primarily be evaluated based on the team’s ability to think critically about their team training topic and to succinctly integrate and apply relevant management topics to answer the above 3 questions.  In addition, all papers need to incorporate the grading criteria discussed on the “Grading Information” sheet on the class website. 

