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If you've just been promoted to the management ranks or boosted up the executive career ladder, you're probably relishing the congratulations from peers, family and friends.

But as you enjoy those accolades, you should also be aware of more sobering news: Up to 40 percent of all new bosses will get canned, quit or get lousy reviews in the first two years of their new jobs. "Not me!" you may say.

Oh, yeah? Do you know the most common mistakes new bosses make and how to avoid them? Do you know what the people who work for you really care about? Do you know how to get the best from workers every day? Many new bosses don't. They have a sort of "I'll figure it out as I go" attitude, afraid to let anyone know that the new job keeps them awake nights.

But if you do a little preparation work for your first months on the job, you could not only potentially save your career but develop loyal employees who work hard to help you achieve your goals.

First, realize that your arrival signals change to employees. And change is not always welcome, especially if workers have been subjected to downsizings, layoffs, mergers or other horrors.

That's why it's best to get a clear picture of exactly what modifications employees have been asked to make before you implement new plans.

Other strategies when beginning a new managerial job:

Don't try to fool them. Employees can spot a faker a mile away. Don't be afraid to admit that there are challenges, and that you don't know everything. Admit that you will be asking questions, including stupid ones. Tell them you're going to ask for their input whenever you're not sure how to proceed.

Get to know them. Some of the best executives in the country have regular lunches or breakfasts with different groups of employees every month. They don't talk; they listen. By encouraging workers to talk about challenges they face and their proposed solutions to problems, you start to build a bridge of communication.

Keep them informed. Employee polls have shown again and again that one of the things employees resent most is not knowing what is going on. Let them know company goals and industry issues and how their performance directly impacts those goals.

Walk around. Many managers work elbow to elbow with employees, others hide behind an office door. Those who have regular interactions with employees are much more likely to spot potential problems, as well as get valuable input from workers.

Fix the problem. Don't look for blame. Employees can become defensive and guarded if the new boss is looking to blame someone for problems or errors. Make sure everyone is reminded continually that the goal is to create success for everyone.

Listen to your gut. You know when something isn't working. If you believe there is a problem; but can't quite put your finger on it; then bring it out in the open. Don't be afraid to discuss issues that concern you. Once a problem is exposed, solve it in a nonthreatening way.
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