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Narrative Question: Project Description (250 words)

Explain the proposed project. What do you plan to do? When? Where? Include specific information regarding dates, location, and activities, as well as general information regarding the heritage content and historical significance of the proposed project. Summarize the project's objectives.

We propose to create a paper map version of the Waterlines website, for distribution to Seattle residents and visitors. The Waterlines project goal is to help the public see the ghost landscapes of Seattle’s past by interpreting and communicating data from archaeology, geology, as well as environmental and social histories. Using the city’s past shorelines (now obliterated by human and natural forces) as a reference, the Waterlines project aims to re-place these forgotten landscapes in the contemporary world through virtual exhibits, public artwork and other means. The Waterlines website (www.washington.edu/burkemuseum/waterlines/index.html), which was launched as a Burke Museum web exhibit in late 2008, has been our primary vehicle for interpretation to date. However, paper maps, though an ancient technology, still have many advantages over electronic media. They are portable, durable and can be hung on a wall or carried in a pocket while moving through the city. 

4Culture funding will be used to pay for graphic design costs. The Waterlines project team has already assembled content for the project. We have had preliminary discussions with several different publishers who have expressed interest in the product if we can subsidize design and layout costs, which are especially complex for maps of this kind. The publishers would then pay for printing and distribution and recoup those costs through sales. We have discussed our project and received quotes from two graphic designers, Michele Savelle and RMB Vivid

Narrative Question: Project Impact (250 words)
What is the intended impact of this project in the community? What lasting effect or contribution do you expect to generate through this project and how will you achieve it? What resources, programs or products will be developed as a result of project activities? What King County population(s) will be served? How will you provide public benefit and access to the resources, programs, and products associated with the component of the project for which you are seeking funds?
Learning to see the landscape as an ongoing story is essential to re-viewing the history of the place, to understanding its present and future. Like other elements of the Waterlines project, this map will help public audiences consider the changing ways in which humans have used—and thought about—Seattle’s lands and waters over time and the ways that human history and natural history have interacted to shape these landscapes. The Waterlines Map will add another lasting tool that the public can use to visualize and understand the dynamics of this landscape over time.
The potential audience for this map includes Seattle residents of all ages, as well as the millions of visitors to the city (commuting workers, tourists). Although the map will be sold as a way to utilize and pay for commercial book-selling distribution channels, it will also be freely available on-line. 
To help ensure wide knowledge and use of this resource, we will distribute a free copy of the map to public and middle school libraries throughout King County.
Narrative Question: Relevant Expertise/Experience/Accomplishments (250 words)
What are the qualifications and accomplishments of the project director, heritage specialists or other personnel? Cite examples of similar project-based work that has been successfully managed and/or administered. What project planning and preparation has been done? What professional standards or best practices are involved in developing the project and how will they be implemented?
The Waterlines project has three core team members. Peter Lape, project director, has been the Curator of Archaeology at the Burke since 2000. He is an archaeologist with expertise in public interpretation and use of maps in archaeology, and an experienced project director with multiple successful grant funded projects completed (including several 4Culture funded projects).

Amir Sheikh is an environmental anthropologist with interests in urban studies & planning, environmental & spatial histories, visual methodologies and collaborative projects that bridge academia and the public sphere. Amir has a deep understanding of Seattle’s landscape history and the various data available for interpreting and understanding this history. He is on staff at UW’s Earth and Space Sciences Department working on the Puget Sound River History Project (http://riverhistory.ess.washington.edu/) and other projects.

Donald Fels works as a researching artist. For over two decades he has been looking into and making art about the local landscape, here and much further away. As lead artist on the Alki/Duwamish Culture Trail, he conceived of and designed the Alki viewers. With USGS geologist Brian Atwater he created the Geoslice, a sculpture along the Duwamish Waterway, which interprets the extraordinary geology of the Duwamish basin.

Since the publication of historical and archaeological information often has ethical implications, we carefully review all data published via Waterlines, and submit any potential products for review with the Burke Museum Native American Advisory Board and other community representatives as appropriate. No data will be published that endangers the security of protected cultural resources.

Narrative Question: Project Plan (250 words)
Describe the proposed methods and timeframe for completion of the project's goals. What methods of publicity and outreach will be used? How will your project raise the visibility of King County heritage? How will you measure success in achieving the goals of the project? How will you document project activities?
Content and design concept: The Waterlines project already has an extensive collection of georeferenced historical maps, images and archaeological and geological datasets. We have reviewed a number of paper maps that interpret historical information and have a clear idea of our design concept. We envision a two sided map, 36” x 24”. One side will be a bird’s eye view of Seattle circa 1800 (which would be suitable for hanging on a wall). The other side will show 2 – 3 layers of spatial information (contemporary, plus two snap shots in time) detailed sidebars (including text and other kinds of visual data). 

Design: working from this content and design concept, we will select a designer as soon as funding is available. Designers we have talked to estimate 3-4 months from concept to final print ready design.

Publication: Coordinating with our selected designer, we will select a publisher to print and distribute the Waterlines map. University of Washington Press and Sasquatch Books have both expressed interest in the project, though there are other potential publishers as well. We anticipate 3-6 months from final design to print.

Publicity and Outreach: A pdf version of the map will be available through the Burke Museum website, and we will issue a press release on publication. The publisher will promote the map through their catalog and distribution channels. We will also lead a weekend walking tour of the Pioneer Square area using the map after publication, promoted though the Burke Museum partnerships with Pioneer Square Neighborhood Association, Trail to Treasure Project and the Klondike Goldrush National Historic Park. Project success will be measured by map sales, website downloads and tour participation.
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