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CULTURE

CING COUNTY LODGING TAX





	2008 Heritage Special Projects Program Application

	4Culture, 101 Prefontaine Place South, Seattle WA 98104, 206-296-7580, www.4culture.org

	Deadline
April 28, 2008
	· Applications must be received by 5 p.m. on April 28, 2008, or postmarked by April 28, 2008. Late applications will not be accepted.

· Answer all questions in the space and format provided – application should be exactly 6 pages.  Do not use smaller than 10 point type.

· Signatures of the applicant and authorized representative are required.
· Submit 1 signed original and 8 copies of the application, 3-hole punched on left side, preferably double-sided.  Please clip together rather than staple.

· Organizations submit 9 sets of current operating budget and list of Board of Directors.
· Submit TWO sets of support materials with original application (resumes, brochures, references, work samples, etc.) as described in guidelines.

	1. Organizations ONLY
	Organization: Burke Museum Association

	
	Director or Primary Contact: Dr. Julie K. Stein

	
	Address: Box 353010 University of Washington

	
	City: Seattle

	Phone:206-543-5590


	
	Zip: 98195-3010 
	Fax: 206-685-3039

	
	E-mail: recept@u.washington.ed
	Website: www.burkemuseum.org

	
	Federal Tax ID#: 91-2151686
	Previous Yr.’s Operating Expenditures $ 4402551

	
	Fiscal Year End Date: June 30
	Previous Yr.’s Revenues $ 4489379

	
	Project Director (if applicable): Erin Younger

	Title Associate Director

	2. Individuals

ONLY
	Name: 

	
	Address: 

	
	City:
	Phone: 

	
	Zip: 
	Fax: 

	
	E-mail: 
	Website: 

	3. Districts
Call Records & Elections Division at 206-296-1581 to verify King County Council Districts
	Applicant's King County Council District:  # 2 
District(s) of Project Activity#  2  State Legislative District: # 43
(maps: www.metrokc.gov/mkcc/distmap2006.htm and http://www1.leg.wa.gov/legislature) 

	4.Summary 
	Project Title: Burke Museum AYP Exhibit

	Project Description: (Max. 3 lines) Create and present an exhibit that highlights the significance of AYP in the history of the Burke Museum—and more broadly, the representation of cultures—through historic photos, object displays, and accompanying public programs. The project will include conservation of a number of key artifacts that will be used in this exhibit and subsequently for future archaeology education programs.  


	Project Budget: $ 20,000
	Amount Requested: $ 5,000

	5.  Project Description and Concept.  Explain the proposed project. What do you plan to do? When? Where? Include specific information regarding dates, location, and activities, as well as general information regarding the historical or heritage content and heritage significance of the proposed project.

	As part of the city-wide AYP centennial celebration, the Burke will create and present an exhibit to be shown from May 30 – September 7, 2009, with some of the photo murals moving to the Burke Room after the close, to serve as an evocative setting for subsequent programs during the centennial year. The exhibit will highlight the role of the AYP in the history of the Burke, and will include a focus on the representation of non-Western cultures at this time in history.

Many objects now in the Burke collections were displayed at AYP, including the museum's Egyptian mummy and a variety of other cultural and natural history specimens. Most notable was the acquisition, from the Alaska exhibit, of more than 1,800 Alaskan Native artifacts collected by George T. Emmons; these became the base of what is now one of the nation’s leading collections of Northwest Coast and Alaskan Native art. 

The Egyptian materials displayed during AYP were of great public interest at the time, and the centennial provides an excellent and appropriate setting in which to hightlght them again. They are fragile, however, and will require some conservation to ensure that they are stable for display. This will be a main use of 4Culture funds. The displays prepared for this project will have lasting value for schools and the public and will be featured in upcoming annual programs for Archaeology Month and other educational programs.

 After the exposition closed, the museum occupied a series of buildings from the AYP before moving into its current facility in 1962: the California State Building, the Forestry Building, and the Washington State Building. The proposed exhibit will include large-scale photographs of these buildings and exhibits, as well as numerous objects that were displayed. 

Accompanying educational programs for the public will include an opening day celebration, with exhibit tours and educational activities for families, a lecture (or lecture series) on the historic representation of ethnic cultures in world’s fairs, and possible co-presentations of other programs with community partners.




	Summarize the Project Objectives:

· Participate in the city-wide AYP centennial celebration, focusing on the importance of AYP in the history of the Burke (the Washington State Museum), as outlined above
· Increase public understanding and discussion of changing attitudes and approaches to the representation of ethnic cultures in such exhibitions
· Prepare archaeological displays that can be used in future educational programs for schools and the public

· 

·      
·      


	6.   Applicant Information

Describe the mission and/or goals of your work as an organization or as an individual.  How does the proposed project relate to and enhance them?  Why is the proposed project a priority at this time?

	Founded in 1885 and located on the UW campus throughout its history (where it has occupied several different buildings from the AYP), the Burke is the original Washington State Museum. Its mission statement reads: 

“The Burke Museum is dedicated to creating a better understanding of the world and our place in it. The museum is responsible for Washington State collections of natural and cultural heritage and sharing the knowledge that makes them meaningful. The Burke welcomes a broad and diverse audience and provides a community gathering place that nurtures life-long learning and encourages respect, responsibility, and reflection.“

This project will increase public awareness of the Burke’s history, collections, scholarship, and public educational contributions—in carrying out this mission. It will celebrate the history of the Burke in tandem with the AYP. At the same time, it will exemplify these past contributions with new programs that include: 

- public displays of state natural history and cultural heritage collections

- thought-provoking presentations on the ways that Native cultures have been portrayed

-  conservation and display of archaeological objects with long-term value for public education

It is a current priority because of the timing of the AYP centennial.




	7.   Application Review Criteria
A.  Qualifications and Project Quality.  What are the qualifications and accomplishments of the project director, heritage specialists or other personnel?  Cite examples of similar project-based work that has been successfully managed and/or administered.  What project planning and preparation has been done?  What professional standards or best practices are involved in developing the project and how will they be implemented?

	Project Director Erin Younger (Associate Director) and Andrew Whiteman (Exhibit Designer) each have more than 25 years experience in their respective fields; they have worked together with other key museum staff to create Burke exhibits since 2000. 

Lead faculty curators for this project are: Dr. Robin K. Wright, Curator of Native American Art & UW Professor of Art History; and Dr. Peter Lape, Curator of Archaeology and UW Assistant Professor of Anthropology. Each has a PhD and many years of experience at the Burke Museum, including similar projects involving collections conservation and exhibit creation. Dr. Wright’s recent work includes several Northwest Coast art exhibits at the Burke and research on Native art displays at the Chicago World’s Fair of 1893. Dr. Lape’s recent projects include conservation of archaeological collections from the Black River in Renton (supported by King County). 

Dana K. Senge (BFA/MA , arts conservation), owner and principal conservator at DKS Conservation Services, LLC, specializes in objects conservation and  has completed several conservation treatments under contract with the Burke Museum. She completed a condition assessment and treatment proposal of archaeological objects to be included in the AYP exhibition in February, 2008. Treatment will be completed in compliance with professional conservation standards including principals of preventive conservation.




	B. Project Impact.  What is the intended impact of this project in the community?  What lasting effect or contribution do you expect to generate through this project and how will you achieve it?  What resources, programs or products will be developed as a result of project activities?

	The Burke's AYP exhibit and programs will focus primarily on cultural presentations of the AYP and will place them in a historical context. Products will include an exhibit, related public programs, and new archaeological teaching displays. Intended impacts include: 

- Better understanding of the historic importance of the history of the AYP and the Burke Museum

- Conservation of fragile archaeological materials from the Burke Museum collection

- Displays that can be incorporated into new educational programs on archaeology for schools and the public

- Insights into the changing ways that ethnic cultures have been displayed, portrayed, and interpreted over time   


	C. Publicity and Audiences Served.   What King County population(s) will be served?  What methods of publicity and outreach will be used?  How will your project raise the visibility of King County heritage?

	The Burke exhibit and programs will serve adult and family audiences, including residents of King County and nearby areas, as well as summer visitors. The exhibit and accompanying programs will be widely publicized through:  

• Press packets/press materials, distributed to local, regional, and national press

• Newsletters, e-cards, and mailings distributed to Burke members and supporters

• Advertising in local print and broadcast media

• Calendar listings and educational resources available on the Burke Museum website

• Distribution of promotional materials developed for the AYP celebration
The AYP was an important event in King County heritage. Many of the objects originally exhibited in 1909 are still in the Burke Museum collection and will be included in this exhibit, demonstrating the lasting impact of the AYP. The celebration of the AYP and this exhibit will emphasize the importance of the AYP in this area thereby raising visibility of King County heritage.


	Application Review Criteria continued
D. Evaluation and Documentation.  How will you measure success in achieving the goals of the project?  How will you document project activities?

	Succes of the exhibit and public programs will be evaluated through: data on attendance and media coverage; formal evaluations distributed to teachers/youth group leaders, program participants and partners; outcome-based evaluations of educational programs; visitor surveys, visitor comments; informal staff evaluations; and other means.
Success of conservation treatment will be measured by stability of objects allowing inclusion in the AYP exhibit as well as future exhibits and education programs. Formal written and photographic documentation of condition of the pieces before and after treatment will be completed. Environmental conditions and object stability will be measured and documented over time.

 


	E. Public Benefit and Access.  How are you providing public benefit and access to the resources, programs, and products associated with the component of the project for which you are seeking funds?

	This project will provide public access to museum collections through exhibit displays, and public educational programs. Conservation activities included in the project will ensure that these valuable collections are maintained for future generations to study and experience. 

The Burke Museum regularly provides free and/or subsidized admissions to low-income schools and youth groups, and all visitors receive free admission on the first Thursday of each month. This free access will be available during the run of the exhibit. 



	F. Past King County Support.  List any prior County support (4Culture, King County) received during the past 3 years.  Please list name of funding program, year, amount, and project title.  Please indicate whether past funded projects have been completed; or if still in process, please indicate status. 

	Arts sustaining funds: 2007, $9,600; 2006, $8,000

Heritage Special Projects: 2007, $4,635

Arts Special Projects, 2007, $2,000

Arts Cultural Facilities 2005, $60,000

The 2005 and 2006 projects are complete. The 2007 grants are being used for current collection rehabilitation of the Duwamish #1 archaeological collection and exhibits of Plateau Native culture (historic photographs and art from the Burke collection) which are on view at the Burke through June 8, 2008. 



	8.  Budget:  Expenditures and Income

	· Total expenditures must equal total income, including in-kind contributions (cash value of donated materials and services), other cash income (for proposed project only), and requested 4Culture grant funds.  

· Break down expenditures by category to include rate of pay, cost of materials, etc.  

· Indicate specific use of requested 4Culture grant funds.  Matching funds are strongly encouraged.

· See Guidelines (page 9) for information about eligible expenses.  

· You may provide additional budget information if necessary in Budget Narrative Section 8.

	
	Project Expenditures
	Project Income

	
	Column 1
	Column 2
	Column 3
	Column 4

	
	Total  

Project

Expenditures
	In-kind Contribu-tions
	Other Cash Income
	Requested 4Culture Grant Funds

	A. Fees: (indicate rate of pay)
	
	
	
	

	Project Director / Administration
	
	
	
	

	     
	$      
	$      
	$      
	$      

	     
	$      
	$      
	$      
	$      

	Professional Fees 
	
	
	
	

	DKS Conservation, LLC
	$ 1,000



	$      
	$      
	$ 1,000

	     
	$      
	$      
	$      
	$      

	     
	$      
	$      
	$      
	$      

	
	
	
	
	

	B. Supplies / Materials:
	
	
	
	

	Large-scale photos & graphics
	$ 7,000
	$      
	$ 4,600
	$ 2,400

	Casework
	$ 2,500
	$      
	$ 900
	$ 1,600



	Lighting, paint, hardware, etc. 
	$ 2,500
	$      
	$ 2,500
	$      

	
	
	
	
	

	C. Promotion / Publicity / Outreach:
	
	
	
	

	Advertising & PR for the exhibit
	$ 3,000



	$      
	$ 3,000
	$      

	Maiings to members, educators 
	$ 1,500
	$      
	$ 1,500
	$      

	
	
	
	
	

	D. Transportation (Who and Where):
	
	
	
	

	     
	$      
	$      
	$      
	$      

	     
	$      
	$      
	$      
	$      

	
	
	
	
	

	E. Assessment and Documentation:
	
	
	
	

	     
	$      
	$      
	$      
	$      

	     
	$      
	$      
	$      
	$      

	
	
	
	
	

	F. Other Expenditures and Income (Identify):
	
	
	
	

	Public programs & education
	$ 2,500
	$      
	$ 2,500
	$      

	     
	$      
	$      
	$      
	$      

	
	
	
	
	

	GRAND TOTALS 

(Total expenditures listed in Column 1 must equal total income listed in Columns 2-4.)
	$ 20,000
	$      
	$ 15,000
	$ 5,000


	9.  Budget Narrative
Please use this space to provide additional information about your project budget.  Describe how project expenses were derived and how you intend to provide or solicit in-kind and/or cash contributions to the overall project budget. Note other sources of income including earned revenue; contributions from corporate, business, or foundation sources; and municipal or other public support. Indicate if these contributions are confirmed.

	Projected exhibit and program costs were developed based on similar (small-scale) exhibit projects produced by the Burke. The conservation estimate reflects estimated hours and supplies, based on similar previous projects.

We expect to raise the remaining funds through gifts/grants from two foundations that have supported related projects at the Burke and an individual donor, who has made an annual pledge in support of Native art exhibits. 


	10. Signatures
	Each signatory declares that s/he is an authorized official of the applicant non-profit organization or individual representative, is authorized to make this application, and will assure that any funds received as a result of this application are used only for the purposes set forth herein.

	
	

	
	A. Applicant Organization or Individual:

	
	
	     
The


	
	Signature of individual authorized to commit applicant in financial matters
	Date

	
	

	


	B. Project Director:    (If different from applicant, above)

	
	
	     

	
	Signature of Project Director       


	Date

	11.  Applicant Check List:  Have you completed and enclosed the following?

	
	 FORMCHECKBOX 

	King County Council district information on page 1

	
	 FORMCHECKBOX 

	Signature of individual authorized to commit applicant in financial matters

	
	 FORMCHECKBOX 

	One original and 8 copies of the application, standard three-hole punch on the left side 

	
	 FORMCHECKBOX 

	TWO sets of support materials with the original application (resumes, references, work samples, etc.) 

	
	 FORMCHECKBOX 

	Organizations include 9 sets of current fiscal operating budget and list of Board of Directors.

	
	 FORMCHECKBOX 

	Self-addressed stamped envelope for any support materials that you want returned (Please list them).

	

	This information is available upon request in alternative formats for persons with disabilities at (206) 296-8574 TTY.
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