TC 502 EISS plan

Prepare a plan for the class EISS (to be presented next class—January 12).  

In order to implement an Electronic Information Support System (EISS) for this class several issues must be addressed. A good starting place is to outline and analyze the primary goals of the project. Since this is a collaborative effort, this is being discussed in the class bulletin board and will be finalized Monday, January 12th.  

The next step will be to consider what the main drivers and restrictions are and how they will affect the project. There may also be risks that should be evaluated before the project begins. Once these preliminary considerations are discussed by the group, it will be easier to start researching and suggesting technologies that can be implemented, how it will be implemented, and by whom. 

This paper outlines what I will present to the group in regards to the goals, drivers, restrictions and risks to be discussed in the planning meeting on Monday, January 12th. In addition, action items have been included to help start laying out our next steps. 

Primary goals of the project

The primary goals are centered on the needs of the TC520 class participants as well as the learning objectives for the class. 

Share and store information

Sharing and archiving documents about EISS will be one of the primary class goals. The EISS should be able to provide a way for the class to share and store documents in any format including but not limited to: RTF, TXT, DOC, PDF, HTML. 

Collaboration and communication

The class will be collaborating on EISS research. The EISS system that is implemented should facilitate electronic communication that provides a way for the class to send and receive notifications when new information is posted, have synchronous and asynchronous discussions about the research, and potentially collaborate on writing a final paper.

Security and legal issues 

Proprietary information, sensitive material or information not yet ready for public consumption should be protected. This type of information should only be accessible to the TC520 class. General class information can be available to the general public. 

Main drivers and restrictions 

Deadline 

The EISS should be implemented as soon as possible. 

Feature list

· Email

· Online discussion bulletin board

· Document posting

· Security

· Online collaborative writing  

Budget

None.

Sponsor

University of Washington and Professor Mark Haselkorn.  Are there any mandates that we need to be aware of?

Sensitive material 

· Unpublished works in progress

· Proprietary information (if any) gathered for research or educational purposes

Potential risks

Monetary support – there is no budget for this project so we will need to work with what is available through our sponsors or provided by individual contributors in the class. Risk: Less than optimal server system or technology. 

Software availability – Since there is no budget for new software, we will need to work with what is available through our sponsors or provided by individual contributors in the class.  Risk: Scale back may be necessary. The software that is available may or may not meet our requirements. 

Untried technology – Some technology may be untried by students in the class. Risk: Learning curve that could slow progress. 

Self maintenance – If the system is open for information posting and discussion without guidelines, the content could become excessive and unmanageable. Research should be kept in scope so that the EISS isn’t overloaded with irrelevant or unnecessary information.  Risk: information overload that could slow progress. 
Technology to consider

· Server security

· Catalyst

· Instant messenger

· Web pine email

· Word (with change tracking)

· SharePoint Portal Server

Action items for the EISS

1. Work with the team to finalize the plan for the TC520 EISS. 

2. Research available software that meets our goals and budget. 

3. Designate a System Administrator(s) to implement the technology. 

4. Clearly define the EISS research (paper) this EISS system is created for.  

5. Collaborate, and communicate using the EISS that is implemented. 

6. Complete the EISS research paper collaborative project. 
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