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The following proposal addresses the goals, activities, risks and requirements for an EISS that will be utilized immediately by the five members of TC520 during the Winter quarter of 2004.  A survey of available technologies is for supporting the EISS is summarized at the end of this document.

Goals and Activities

The following goals need to drive the EISS technology and policies selected for TC520:

· Making up lost class time due to holiday schedule 

· Facilitate group collaboration and discussion

· Share and store information

· Provide security for sensitive information

Making Up Lost Class Time

Two of the ten classes will be canceled due to the Winter 2004 holiday schedule.  In order to make up lost time, the EISS needs to also serve as an online classroom for discussion of class readings and projects. 

Facilitate Group Collaboration and Discussion

Group members are collaborating on a case study and need a centralized mechanism for coordinating progress and organizing materials.  Given that group members meet only one evening per week, the EISS needs to facilitate continued collaboration between meetings.  Because group members may not be able to arrange time to meet online simultaneously or may have workplace-imposed constraints on instant messaging, a tool supporting asynchronous discussion is needed.  Discussion will include planning, information exchange, and critique of case study chapters.  To support this, the EISS should include groupware facilities for document writing and critiquing tools supporting anchored discussion within documents authored by group members.

Share and Store Information

Members of the group need support for sharing and storing content in a variety of formats.  Information could include content from online discussions, online readings, websites, and documents created by group members.  Formats may include ASCII text, RTF, Microsoft Word (DOC), HTML, and PDF.  Members need to be able to easily submit new content to the EISS.  New content should be easily distinguished from previously submitted content although all content should be easy to access by group members.

Provide Security for Sensitive Information

While the case study is in preparation, group members may share information that has been acquired under NDA or is otherwise unsuitable for online publication.  Group members will also wish to control the public release of their case study, keeping drafts in private circulation only.  For this reason, the collaborative work area needs to be a secure area accessible to group members only.  General information about the course, including syllabus, readings, and announcements, do not require security and may be of interest to other students who have not yet taken TC520.

Additional Requirements and Risks

The EISS needs to be put into use immediately and will be used through the end of March 2004.  There is no budget for additional software and support beyond those already provided by the University of Washington.  Our schedule provides little time for installation, set-up, and evaluation of alternative technologies.   The group must quickly learn how to use the technology chosen.

Systems housed outside of the University of Washington servers may not be able to guarantee data backup and recovery schedules.  Security issues may arise when storing sensitive data on servers not owned and controlled by group members or UW.  

Available Technology

The University of Washington provides the Catalyst Tools to all university members.  Of interest to us are:

EPost:  a message board system for threaded discussion.  Security can be added to EPost message boards, restricting the board to group members only.  Messages can be formatted in plain text or HTML.  EPost provides search facilities and email notification.

PeerReview:  a collaborative workspace where members can post documents, review documents, and add comments within documents.  Each participant’s comments are color-coded.  PeerReview currently supports ascii text and HTML.  Microsoft Word files must be saved as HTML before being uploaded to the system.  PeerReview supports images in GIF, JPEG, BMP, TIFF, and PDF.

VirtualCase:  an integrated facility for online problem solving.  VirtualCase includes a shared message board, notepad, image viewer and editor, and a file sharing mechanism, allowing groups to collaborative in an event-driven environment.  VirtualCase is designed to support online classrooms.

iSubscribe:  a listproc management tool for email discussion groups.

All of these tools provide username/password security and are immediately accessible to the group members.  

