Ideas from Davenport for our Proposals
1. Impact of distance and physical arrangement (pg. 38).  How is this particularly difficult in disaster response?

2. Strategic planning as an ongoing process—a dialog rather than a document (beginning chapter 4).  Application to flexibility of planning in disaster relief?
3. Importance of focusing on people and their behavior (needs, desires, wants) (pg. 32).  Could evacuation have been better if dogs could be taken or homes protected?  ICS in local capacity building for response.
4. Make people who need and use the information responsible for it (pg. 11).  Use of local organizations and systems to respond.
5. Get people to perceive and use information in a common way (pg.41).  Designing the interface to disaster response information.

6. Importance of describing and understanding the existing information environment (pg. 31).  Get people on same page. Information available as an ongoing description.  Too late to figure out what you need and where to get it AFTER the event occurs.

7. Avoid rigorous central planning, design, or control. (pg 8).  So what’s the alternative for disaster response and management?  Mintzberg “if we can’t anticipate the future, we shouldn’t plan it in detail.”  (pg 31) (pg 47)

8. Illusion of control (chapter 2).  Reality of complex choices and ongoing balancing act.
9. Focus on defining process and roles (pg.36).  Application to water and toxic issues.  Ecological approach.  Role of information in the engineering/scientific process.

10. Give people primary role (pg 3).  Design DR&M systems by focusing on information consumers.

11. Recovery and reconstruction.  Managing the reconstruction.  Structured information that would support the reconstruction.  Role of data but how to assure that this becomes useful information. (pg. 21).
12. Avoid assumption that technology will solve problems.  UCD as a way to avoid this.  Apply to planning ICS for DR&M.

13. Motivation to use ICS?  Role of unstructured information (rumors, gossip, stories)—and how to control it (pg 17).  Managing unstructured information in disaster response.
14. “They don’t know what they know or what they need to know.” (p. 7)

( Referring to information managers at 
several large corporations.
( Sounds like hurricane Katrina 
evacuees. Or National Guardsmen. Or 
FEMA.
· How can we maintain an infrastructure that is prepared to respond to rare events when the “decision-makers” are constantly changing? Indigenous peoples oral history

· Can studying emergent properties in nature (e.g. school of fish) be instructive to disaster response and management? “Make every employee a records manager” (p. 20)
What should people in a disaster area be responsible for in the way of information and communication?
