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Class EISS

Our EISS should support learning and collaboration for both the course subject matter, especially as we need to make up two sessions, and work on the project. During the next week, we should discuss and finalize the:

· Purpose of our EISS. Will the EISS replace e-mails and group meetings (outside class) for the project? 

· Work that would be best done via the EISS as opposed to in class or in separate meetings.

· Features, design, and maintenance of the EISS. Should there be separate sections of the EISS for to cover class work vs. project work?

· Details about access to the EISS, as we may begin to add sensitive material for the project.

After finalizing these details, the EISS should address:

Sharing & Storing Information

The types of information the EISS will display. This includes sections of the system and any contributions we can make to the system. The IEEE community has sections for calendars, links, discussions and postings, which might be valuable to include in our EISS. On Monday, we should agree on formatting for postings and assignments and talk about any additional tools or software we can use for the EISS.

Collaboration

The system should have a postings area and a reference page of each person’s responsibilities for the project and for any upkeep of the EISS. Ideally, the reference page could be updated as tasks are completed. After talking about the resources available for this project, we should examine how these resources (such as lists of tasks and resources, chat, or the ability to post documents in certain formats) will help collaboration. 

Saving Time

I have a better idea of how the EISS will help save time while working on the project than of how the EISS will help save on class time that would not be devoted to the project. Posting assignments and checklists seems like a good use of the site, but I agree with Janet that we should examine how much material we want to post to the site to keep its size manageable. For example, while posting class notes may be helpful, doing so would create more reading. 

Security & Legal Issues

It may be necessary to give site access to people outside the class. For example, an interviewee for our project may like the assurance of seeing work on the project or of reading a project outline on the official class site. We may also want to post the text of any non-disclosure agreements we sign or a statement of confidentially about our work. I believe it would be helpful to have a password-protected site, with a guest password we could give to people acting as resources for the project.  We should discuss what resources are necessary to implement a password and who would add any privacy information to the site.

My suggestions for the EISS include:

· Password protection in case we post sensitive information.

· Postings area. I’m not sure there is a benefit to having separate posting sections (class discussions vs. project work), as long as we clearly title our postings. I wonder if postings would be enough for any discussions, or if having a chat capability would be helpful. Group chats would require scheduling and might not produce results comparable to in-person discussions (Remember how the scientists and engineers produced better work on Pathfinder because they were in the same building?). 

· Task lists with responsibilities and means to update the lists. 

· An outline of the project. 

· Lists of resources such as articles or other information that relates to possible projects, contact information for resources, any special skills or knowledge we have that relates to the project. A separate section for class material would also be useful.

