FOSTER SCHOOL of BUSINESS  *** University of Washington

Accounting 507          MANAGERIAL ACCOUNTING                Winter  2009
  Wednesday: Johnson 175, 6:00 – 9:00 pm / Saturday: Bellevue Park 140, 9:00 am – 1:30 pm 
  ******************************************************************************

Instructor:  
Larry L. DuCharme, Ph.D.
Office: M-259

Office hours: 
M & W 2:00-3:30 pm, 30 minutes before and after class, and by mutual arrangement.

Office phone: 
543-8194 / 543-4368;    Home phone: (425) 640-3025;    e-mail: lducharm@u.washington.edu

******************************************************************************

Course Overview
This course focuses on accounting information and decision making within an organization (verses a focus on financial accounting information communicated to and used by external decision makers: investors and creditors).  In addition to providing data used to cost products and services, managerial accounting provides data that managers use for planning and control. Managerial accounting also is a managerial tool used for business strategy and implementation.   Increasingly, managerial accountants are responsible for making decisions instead of simply being data providers.  This course should provide you with the concepts and tools needed to compute, understand, and communicate accounting information needed for managerial decisions.

This graduate level accounting class moves very quickly from introductory concepts to more advanced topics in managerial accounting.

Course Content / Class Procedures
Managerial accounting is comprised of three main topics:


Costing of products or services


Decision making


Planning and control

We cover all three areas.  In class, I will go over some in-class examples, ask you questions, have class discussions, and lecture on related material.  We will go over most of the key issues in management accounting.  However, it is impossible (in class) to cover all of the important issues in management accounting.  Therefore, it is absolutely essential that you:

1. read/study the assigned reading before coming to class,

2. come to class ready to discuss the assigned material and its practical implications, and

3. solve the assigned homework problems before the exams.

Although managerial accounting concepts are applicable to all types of organizations (manufacturing, merchandising, service, not-for-profit, and governmental), this course focuses mainly on the manufacturing sector because of the complexity of cost concepts that have to be dealt with in the manufacturing environment.

Homework / Quizzes
Homework will not be collected.  It is your responsibility to do your homework assignments.  From past experience, I have found that if you do not do your homework, you will not do well in this course.  The exams are based on lecture and homework material.  I have attempted to assign the minimum number of problems for your homework.  However, the problems assigned will require significant time/effort on your part.  You should work the assigned problems until you can do them easily.  Do not look at the solutions until you have made an honest effort to solve the problems.  If your solution is different from the solution provided, then resolve the differences.  Remember, for some problems there is no one “right” answer.  I encourage you to work additional problems.  I will provide you with the solutions and be available to discuss the problems with you.

I have posted (on the class website) chapter quizzes and solutions for self study.  Please make sure to discuss any questions that you may have about the quizzes with me.

Course Grade
Your final grade will be based on: midterm and final exam.  There are 300 points available for the course.  The point break down is as follows:



pts.
% of total


Boeing Case
-
optional

Midterm Exam.
140
46.7%


Final Exam.
160
53.3%


300
100   %

You may bring a single one-sided 8.5” by 11” sheet of notes to the midterm exam and the final exam.  All notes must be handwritten or off of your computer (no photocopying allowed).  The exams will cover the assigned problems, text readings, and lecture material.  The final exam is quite challenging.  DO NOT wait until the end of the quarter to study for it!

Your grade for the course will be determined by the total points that you accumulate during the quarter.  No make-up exams will be given.  If you are unable to take the midterm exam because of a preapproved legitimate reason, the score received on the final will replace the missed exam.

Please form a study group.  This will help you to excel in your school work and subsequent business life/career.

Academic Honesty

As a student in Accounting 507 you acknowledge that you are a member of a learning community in the Foster School of Business that is committed to the highest academic standards. As a member of this community, you agree to uphold the fundamental standards of honesty, respect, and integrity, and you accept the responsibility to encourage others to adhere to these standards.
Office Hours / Meeting Times
If you have questions about anything in the course, career, other concerns, or just want to chat, please stop by my office during office hours (M & W 2:00-3:30 pm) or contact me to arrange a meeting.  I am around campus many hours each week.  If my office door is open, then I am available to see you.  Above, I have included my home phone number if you need to reach me and are unable to get me at my office.  I will also be available in the classroom 30 minutes before and after class.
“Procrastination is like a credit card:  it’s a lot of fun until you get the bill.”—Christopher Parker
My very best--Larry
ver.:  February 4, 2009
Class Schedule
TEXT:  Cost Accounting: A Managerial Emphasis (13th ed.) by Horngren, Datar, Foster, Rajan, & Ittner  2009, Prentice Hall.
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Class Schedule:

DATE
Day
Chapter
Questions / Exercises / Problems

  
02/11
W
Introduction to Course / Ch. 1
  1:  1, 2, 5, 14, 29



  2  Cost Terms  
  2:  4, 10, 22, 23, 29, 30, 37
[image: image2.wmf]
02/18
W
  3  CVP
  3:  8, 16, 17, 23, 24, 25, 35, 47, 48



10
Cost Behavior (+ appendix)
10:  1, 17, 18, 19, 20, 23, 39
[image: image3.wmf]
02/21
S
 4
Job Costing
  4:  16, 21, 33, 34, 35


17
Process Costing (skip pg. 610-618)
17:  19, 20, 35, 38


18  pages 638-640                                                                                  Optional:  Start the Boeing Case
[image: image4.wmf]
02/25
W
15
Cost Allocation:  Support Departments
15:  9, 19, 20, 24, 32


 Midterm Exam 1hr & 20 min.
[image: image5.wmf]
02/28
S
16
Cost Allocation:  Joint & By Products
16:  16, 21, 22, 29, 32   In-class quiz


  5
ABC/ABM
  5:  16, 27, 34, 36, 39


11
Relevance & Decision Process (up to 401)
11:  23, 28, 31, 34, 35
[image: image6.wmf]
03/04
W
 6
Master Budget & Responsibility Acctg
Read Chapter 6



 7
Flex. Budgets I:  Direct inputs
  7:  18, 19, 20, 23, 39                 Boeing Case Due


 8
Flex. Budgets II:  Overhead
  8:  16, 17, 21, 27, 29, 39
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03/11
W
22
Control Sys., Transfer Price, Multinational
22:  21, 22, 27, 32, 34 



Final Exam. 1hr & 20 min.
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Hungary for more?  Then do:  Chapter 13, Balanced  Scorecard;   13: 16, 17, 20, 21, 35
                                                               Chapter 14, Sales Variances;           14: 22, 23, 34, 35



Chapter 23,  Performance Measurement & Compensation;    23: 16, 20, 21, 35, 36
[image: image9.wmf]
Course materials:  Text is available in the bookstore.



Solution Packet (optional) on the class website.



     [Full solution manual is on reserve in the Business Library.]



Class Notes (optional) are on the class website (free to you)



I will frequently leave messages for students linked to my web page:

                   http://faculty.washington.edu/lducharm/classes507.htm
