INTERNATIONAL DIMENSIONS OF STRATEGIC DECISION MAKING
After identifying key assets (strengths, capabilities, resources) to protect and use, an organization can leverage them through:

imagine a US-based bank whose key asset are financial acumen (using its money to make money) and trade name, especially in corporate (not retail) banking.  What lines of business should it engage in, where?
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	Existing operations
	
	
	
	
	

	   Buy (where?)
	similar bank in France 
	
	
	hedge fund mgmt company in US
	

	   Sell (where?)
	
	consumer oriented operations in US
	
	
	in-house publishing services

	   Close (where?)
	
	failed effort in Japan
	
	
	US call centers (outsource)

	
	
	
	
	
	

	Establish new operations
	jt. venture w/ a state-owned PRC bank
	
	
	international currency trading desk in Dubai
	

	(where?)
	
	
	
	
	


Local economic implications?

