TC 518:  USER-CENTERED DESIGN (Winter 2006)
Project Deliverable 2: Preliminary Design 
Due week 7 (16 Feb 2006)

Background:  You are working toward the redesign of a product or process in order to improve it for a group of users.  To date, the work you have done has allowed you to:

· Develop an understanding of the existing system/product/process, its users, and the tasks they perform, and the context in which they perform them.
· Gather observation data about your users in the context of their environment.
· Analyze and synthesize your knowledge about the users, their tasks and context.

For this deliverable, your goal is to propose a 4-week redesign and justify your proposal.  A successful deliverable would receive approval that permits the project to continue into the prototyping and early evaluation phase.

Baseline requirements:  At minimum, each proposal should 1) clearly state what you think the problem is, 2) propose a redesign that addresses the problem, and 3) provide a justification for the redesign based on the user-centered analysis carried out so far.  In addition to the data you have collected during your contextual inquiry, you should A) draw upon data collected by your teammates, B) include information from the readings and lecture material, and C) recruit any other citations that might be relevant.

Please note that the point of this exercise is a proposal and it should not continue all the way to the point of specific design solutions.  We will address the specific design solution steps during the weeks that follow this assignment. For example, a navigation issue would be addressed by describing how you would change the conceptual model of navigation (e.g., topical vs. categorical navigation model), but not describe the specific link/menu/button changes.
Format:  Each person will turn in a written document detailing the scope of their redesign.  Additionally, each team will collectively present to the class. The document must be no longer than 3 single-spaced pages.  Given this document size limit, you must cover the baseline requirements (see above) while using your own discretion in determining what additional information to provide within your three pages.

Materials to submit:  You will submit your written document through Catalyst Portfolio before class begins on the due date.

Grading Criteria

The grading for this assignment will be based on how well the deliverable meets four criteria:  
1) embodying professional-level communication, 2) fulfilling the baseline requirements, 3) exemplifying user-centric rationale, and 4) presenting strong evidence for moving the redesign forward.  

Information from the Syllabus

This assignment description and grading criteria extend the information provided in the syllabus.  For your convenience, the relevant descriptions from the syllabus are included verbatim below.

From Student Requirements:

· Project Deliverables – Graded papers summarizing significant project progress:  Students will submit three project deliverables in which they present their project progress to date. In the first deliverable, students will describe their analysis of the users.  In the second deliverable, students will describe their analysis of the redesign situation and the problem that they wish the redesign to address.  In the third deliverable, students will present their final solution along with their justification of that solution.  Additional information on the requirements and grading of each deliverable will be provided in class. Project deliverables are due at the beginning of class.  Students should bring one copy of the deliverable to class and also post the deliverable to their design portfolio (to be discussed in class).
From Grading: The project deliverables and final exam will be graded on a scale from 0-4, in 0.1 point increments as presented below.  In the case of the project exercises and reading/discussion activities, students will receive full credit for these requirements as long as the requirements are completed on time and in an acceptable, professional manner. 

4
Top-notch, excellent, extraordinary accomplishment.  Really strong conception and execution.  Minor tinkering at most needed to make this comparable to professional-quality work. 

3
Very strong work.  Everything in order, well conceived and well executed.  Minor editing problems at most. 


Note:  The differences between a 3 and a 4 have to do with a combination of originality, excellence, thoroughness, and attention to detail in execution.  Although grades of 3 may include comments on sentence level editing, doing this type of editing would not be sufficient to raise a 3 to a 4.

2
Average, but missing some components.  No glaring conceptual or execution problems, but nothing particularly outstanding on either dimension.  Focus may be somewhat limited, or execution may be less than optimal. 

1
Acceptable, but below average work.  Either conception, execution, or both definitely need to be improved.

0
Not of acceptable quality.     



