TC598: User-Centered Design (Winter 2005)

Project Deliverable 2 – Solution Recommendation

Due Thursday 10 March 2005

The series of weekly assignments in this class provided you with the opportunity to engage in user-centered redesign of a product or process.  During this process you have performed analysis of the users, their tasks, and their context of use; you have identified redesign requirements; identified a possible solution; and you have iteratively improved the solution by using evaluative techniques.  In this second deliverable, your goal is to promote your final solution as one worthy of continued effort (e.g., that the proposed redesign should be subject to formal evaluation or should go into production).

For this assignment, you will compose a 5-page document that describes the problem you have addressed, justifies your redesign efforts, and presents your final solution along with the evaluation strategy you employed.  While you will draw upon evidence from all of the assignments completed during the quarter, the core focus of your document should be on your solution and your justification for this solution.   

Baseline requirements.  To help you structure your document and to establish baseline requirements, each document should include the following information:

· Product Statement:  Provide a brief product statement that succinctly identifies the type of product, the users, their tasks and goals, the business impact, and the usability goals. This version of the product statement should match the scope of the solution that you present (suggested length: 1 paragraph).

· Motivation for the Redesign:  Provide a summary (suggested length: 300-500 words) that explains why the product required redesign and justify this redesign.  It is suggested that you address the following two things:

· Succinctly describe the problem with respect to the primary user group(s) and cite evidence of the problem from a user-centered perspective (e.g., evidence from the contextual inquiry, your user analysis, and your task and context analysis).

· Motivate the redesign effort by justifying why it is worthwhile to address this problem (e.g., what opportunities are lost, what benefits will arise from the redesign, how the users’ needs and goals would be better met, etc.).

· Recommended Solution:  Present a description of the solution that clearly identifies each feature of the solution and provides justification for the solution  (suggested length: 2 to 3 pages).  It is suggested that you address the following things:

· Provide a detailed description of your final solution.  You may wish to include annotated representations of the solution.  

· Using user-centered concepts from class, explain how your solution addresses the problem that you identified. 

· Summarize the strategies that you used to evaluate your solution, the results of these evaluations, and how this information was used to iterate your design to your final solution.

· Further Work:  Briefly describe any additional steps that should occur, assuming that the redesign moves forward into formal evaluation and implementation.  For example, mention issues that you were not able to address within the scope of this redesign (suggested length: 1 paragraph).

Grading information.  Grades will be based on how well the documents meet the following four criteria: 1) embodies professional-level communication, 2) fulfills the baseline requirements described above, 3) exemplifies user-centric thinking, 4) provides strong evidence for moving the redesign forward.  Deliverables that sufficiently meet the first three criteria will receive a B (3.0).  To receive an A (4.0), the document should meet or exceed the first three criteria and also meet the fourth criterion.  Deliverables that fail to meet the first three criteria will receive less than a B (3.0), with specific grades based on the extent to which the criteria are not met.  

