	Grading Criteria Dimension
	1.0
	2.0
	3.0 
	4.0

	Embodies professional-level communication: The document is appropriate for distribution to upper management, clients, or funding agencies.

20%
	A document that is encumbered by poor writing, rendering it is difficult to understand.  Such a document would need to be restructured and rewritten before being distributed in a professional context.
	A document that is hindered by an unprofessional tone, stylistic problems, or poor writing quality (e.g., sentence structure, spelling, grammar). Such a document would need substantial editing before being distributed in a professional context.


	A document that exhibits an appropriate professional tone, but may need some minor editing before being distributed to others in a professional context.  
	A document that exhibits an appropriate professional tone, style, and technical writing quality such that it could be immediately distributed to others in a professional context.



	Fulfills baseline requirements:  The document contains a problem description, a solution proposal, and a justification. These should be completed in a manner that demonstrates understanding of the design process you propose to undertake. 

20%
	A document that is missing one or more of the baseline requirements.
	A document that minimally provides the three baseline requirements. Such a document may suffer from poor organization, poor attention to detail, or poor conception of the problem that the redesign is attempting to address.


	A 4-page (max) document that provides the three baseline requirements in a manner that is logically ordered and organized, well conceived, and well executed.


	A 4-page (max) document that provides the three baseline requirements such that it displays a very high level of attention to detail and well-reasoned, logical thinking, in addition to being well organized, well conceived, and well executed. 



	Exemplifies user-centric rationale: A document that uses the available resources (e.g., your data, citations) to describe the rationale for your redesign decisions based on UCD principles and data gathered from observing actual users. Such a rationale should advocate user-centric decision-making.

40%
	A document that fails to ground the redesign in user-centered analysis.


	A document that partially grounds the redesign in user-centered analysis.
	A document that fully grounds the proposed redesign in user-centered analysis.
	A document that fully grounds the proposed redesign in user-centered analysis with thoroughness obtained through synthesizing a wide range of user-centered issues (e.g., the user population, their tasks, their goals, their environment). 



	Presents strong evidence for moving the redesign forward: The document incorporates available information such that the scope and value of the redesign provides a clear argument for moving forward.

20%
	A document fails to present an argument for the scope of the redesign and the added value of proceeding forward with the redesign.
	A document that only partially justifies the scope and the added value of the redesign, by failing to relate the available data to the redesign.
	A document that uses available data in such a way as to justify the scope and added value of the redesign in a satisfactory and reasonable manner. 


	A document that uses broadly based data (e.g., other studies/citations, data you and your team collected) such that it justifies the scope and added value of the redesign by elaborating trade-offs and complexity, and convincingly conveying a redesign plan.





