TC598: USER-CENTERED DESIGN (Winter 2004)
Project Deliverable 2
Due Tuesday 17 February, 2004
In the TC 518 project, you have been investigating how to redesign a product/process for the user.  To this end, you have been following a user-centered design process in which you have analyzed users, tasks, and context of use; identified redesign requirements; identified a possible solution; evaluated the solution; and iterated on the redesign.  In the second deliverable, your goal is to promote your final solution as one worthy of continued investigation (e.g., that the proposed redesign should go into production or be subject to more formal evaluation). 
Baseline requirements.  At minimum, each deliverable will include the following items:  
· Product statement:  This version of the product statement should match the scope of the solution you present in the remainder of the deliverable. Recall that a product statement succinctly identifies the type of product, the users, the tasks/goals, the business impact, and the usability goals.  
· Motivation for this redesign direction:  You should explain the motivation for the redesign effort – what problem is being addressed, what opportunity loss, what benefits will arise from the redesign, etc.  (~300 words/1 slide): 
· Solution and justification:  The core of your submission will be a presentation of the solution that clearly identifies the features of the solution and their justification.  Annotated representations are one effective means of presenting and justifying a design solution. (1-3 pages/1-3 slides)
· Evaluation strategies and results:  In this section, you should recap your evaluation efforts, the results of these efforts, and how the results informed the proposed design.  This information should add credibility to your proposed solution. (~300 words/1 slide)
· Next steps:  What do you see as the next steps? (~100 words/1 slide)
Format for submission:  Some students will submit written deliverables, others will present.

· Written deliverable:  Written submissions should conform to the word limits given above (approximately 5 pages total). 

· Presentation deliverable:  Individual team members will be allotted five minutes to cover the baseline requirements specified above (note the suggested slide counts).  Teams will have an additional 3 minutes in order to establish their shared context.    Teams may wish to coordinate their presentations (and even the total time allocated to the team) in order to make effective use of the group time.  
Deliverable-specific grading criteria:  Grades will be based on how well the deliverables meet each of four criteria: 1) embodies professional-level communication, 2) fulfills baseline requirements, 3) exemplifies user-centric language, and 4) addresses the additional demands of the communication event.  Deliverables that meet the first three criteria but not the last will receive a B (3.0).  To receive an “A”, deliverables should meet or exceed the first three criteria and also meet the fourth criterion.  Deliverables that fail to meet the first three criteria will receive less than a “B”, with specific grades based on the extent to which the criteria are not met.  For additional details, please refer to the specifications for the first deliverable.
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