TC598: USER-CENTERED DESIGN (Winter 2004)
Project Deliverable 1

Due Tuesday 17 February, 2004
In the TC 518 projects, you are working toward the redesign of a product or process in order to improve it for the user.  To date, you have developed an understanding of the existing product/process and an empirically-based understanding of the user, what he/she does, and the context is which her/she does these things.  In deliverable 1, your goal is to propose a scope for a 5-week redesign and to justify your proposal.  A successful deliverable would receive approval and permit the project to continue.

Baseline requirements.  At minimum, each deliverable will include the following items:  
· One product statement:  This should define the scope of the intended redesign.  

· One use case:  This use case should illustrate the one example of how the user will interact with the new, redesigned product or process.

· A justification:  This should communicate why this redesign will add value.

Format for submission:  Some students will submit written deliverables, others will present.

· Written deliverable:  Written submissions should be no longer than 4 single-spaced pages.  Since the baseline requirements represent less than four pages of text, you will necessarily use your own discretion when determining what additional information to provide within your four pages. 

· Presentation deliverable*:  You will have four minutes to explain/defend your redesign proposal.  At minimum, you should share the product statement and the use case with the audience.  Since this could be presented in much less than four minutes, you will necessarily use your own discretion when determining what additional information to present within your four minutes. You should submit a copy of slides and/or handouts that you use during the presentation. Also, you should expect questions from the audience.  
* Note:  Teams will also be allocated 3 minutes in order to establish their shared context.  Teams may wish to coordinate concerning what is presented during this three minutes.  

Deliverable-specific grading criteria:  We will base the grades on how well the deliverables meet each of four criteria: 1) embodies professional-level communication, 2) fulfills baseline requirements, 3) exemplifies user-centric language, and 4) addresses the additional demands of the communication event.  Deliverables that meet the first three criteria but not the last will receive a B (3.0).  To receive an “A”, deliverables should meet or exceed the first three criteria and also meet the fourth criteria.  Deliverables that fail to meet the first three criteria will receive less than a “B”, with specific grades based on the extent to which the criteria are not met.  This grading is consistent with the more general description of the grading provided in the syllabus. 
Additional details on grading criteria.  Each deliverable should:

1. Embody professional-level communication.  Written deliverables, the materials associated with oral presentations, and the oral presentations themselves should have appropriate tone, be free from mistakes relative to standard English, conform to standards when using graphics and representations, etc. As a general rule, professional-level communication could be immediately distributed to others (e.g., a boss, a funding agency) without revision. 

2. Fulfill core requirements:  Each deliverable should contain the three required components (i.e., product statement, use case, and justification), completed in a way that demonstrates understanding and insight.
3. Exemplify user-centric language.  The deliverable should showcase your ability to work as the users’ advocate by making choices and justifying those choices based on information about the users.  In the cases where you do not have user information to support a choice, you should acknowledge your assumptions and indicate if/when you will confirm the assumptions.
4. Address the additional demands of this communication event.  Deliverable 1 is essentially a proposal.  A successful deliverable would be one that gets approved, so that the designer can move into the design phase.  In this vein, a successful deliverable would effectively incorporate additional available information (information from the contextual inquiry, from the professional literature, etc.) in order to meet the needs of the communication event (e.g., establish your credibility, further clarify the scope, acknowledge the complexity, acknowledge the risks, etc.). 
Information from the syllabus
The above description of the deliverable 1 format and grading criteria extends the information provided in the syllabus.  The relevant descriptions from the syllabus are included verbatim below, as a reference.

FROM PROJECT DESCRIPTION

· “Project Deliverables – Graded presentations/papers summarizing significant project progress:  Students will submit two project deliverables in which you summarize on significant project progress. In the first deliverable, students will present information that will be used to convince the audience that you should be given the green light to continue on to the design phase.  In the second deliverable, students will convince the audience that they have a redesign solution worthy of continued investigation (e.g., that the proposed redesign should go into production or be subject to more formal evaluation).   Because real-world projects use both reports and presentation in communicating with clients, students will submit one deliverable as a written report and the other deliverable as a class presentation.  Specifically, half of the class will present for deliverable 1 and submit a report for deliverable 2.  The other half of the class will submit a written report for deliverable 1 and present for deliverable 2. The specific assignments will be negotiated during class.”
· “Advisory/Review Board:  Each project team will have an advisory/review board composed of members of other project teams.  This advisory/review board will attend some of your in-class team sessions.  The advisory/review board will also be responsible for providing feedback on project directions (particularly during formal presentations).”
FROM GRADING

· “The project deliverables and final exam will be graded on a scale from 0-4, in 0.1 point increments as presented below.  In the case of the project exercises and reading/discussion activities, students will receive full credit for these requirements as long as the requirements are completed on time and in an acceptable, professional manner. 
· Top-notch, excellent, extraordinary accomplishment (4.0)  Very strong conception, execution.  Minor tinkering at most needed to make this comparable to professional-quality work. 

· Very strong work (3.0).  Everything in order, well conceived and well executed.  Minor editing problems at most. Note:  The differences between a 3 and a 4 have to do with a combination of originality, excellence, thoroughness, and attention to detail in execution.  Although grades of 4 may include comments on sentence level editing, doing this type of editing would not be sufficient to raise a 3 to a 4.

· Average, but missing some components (2.0).  No glaring conceptual or execution problems, but nothing particularly outstanding on either dimension.  Focus may be somewhat limited, or execution may be less than optimal. 

· Acceptable, but below average work (1.0).  Either conception, execution, or both definitely need to be improved.

· Not of acceptable quality (0.0).”
FROM DETAILED SCHEDULE

· “Project Deliverable – Analysis and problem definition (Due, Week 6):  In this report or presentation, the goal is to convince the audience that you should be given the green light to continue on to the design phase.  You will do this by convincing the audience that you truly understand the product and its problems and that you have the necessary knowledge to move forward.  The report/presentation should include the results of the analysis (i.e., what is now known about users, tasks, and contexts of use) and the problems that you plan to address in your redesign (i.e., a statement of the problems you have identified, an analysis of what contributes to the problem and the impact of the problems, your analysis of what is needed to solve the problem, and measurable usability goals for the redesign.)”   
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