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Hiring at DotEdu

TCSS 325 – due October 21, 2009
Make sure to bring hardcopy of this assignment to class on the due date, in addition to handing in softcopy via Catalyst CollectIt.
1. Given the descriptions of the candidates who would you hire for each of the two positions that DotEdu is filling? 

Program Manager



Software Developer




2. List specific criteria by which you evaluated the candidates.  Explain what each criterion is.  For example, if “people skills” is one of your criteria, explain what you mean by it.  For each candidate, give a rating for that candidate on each criterion (on a scale of 0 through 4, where 4 is best).  A table similar to a source analysis table would be appropriate.  In the overall rating of the candidate, the relative weights of each criterion need not be equal.

The way in which you evaluate for each position might be different.  If so, explain your method of evaluation for each position.

Also, if there is any information about the candidates that you think would help you make a decision (for example, more specific information or a response to a specific question that you would liked to have asked each candidate), please describe what kind of information would be helpful.

Briefly explain (about 500 to 750 words) why the candidates you chose are more appropriate for the positions you assigned them and why other other candidates are less appropriate.






