TC 517: Planning Grid 5.2 (2007)
	#
	Category
	Issues
	Concrete questions
	Tasks, other materials
	Evidence/data to collect
	How to collect data?

	
	A group of related issues
(e.g. layout, terminology, user goals, task sequence)
	The specific usability concerns under each category (e.g., layout: dialog-box options not grouped)
	A question you can gather information about (e.g., when asked to do X task, on dialog box Y, do users choose one option from each pair of alternative options? If not, what options do they select?)
	Activity design and support material given to user to explore question, e.g., task sheet
	What evidence will answer the question? What is the form of the actual data you’ll collect? (E.g., evidence = options selected,data=pattern,  yes/no as to  correctness)
	How will you collect it? E.g., printout of dialog box on which we mark choices made; for correctness, “Y” and “N”—circle one

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Planning Grid Example
	#
	Category
	Issues
	Concrete questions
	Tasks, other materials
	Evidence/data to collect
	How to collect data?

	
	A group of related issues
(e.g. layout, terminology, user goals, task sequence)
	The specific usability concerns under each category (e.g., layout: dialog-box options not grouped)
	A question you can gather information about (e.g., when asked to do X task, on dialog box Y, do users choose one option from each pair of alternative options? If not, what options do they select?)
	Activity design and support material given to user to explore question, e.g., task sheet
	What evidence will answer the question? What is the form of the actual data you’ll collect? (E.g., evidence = options selected,data=pattern,  yes/no as to  correctness)
	How will you collect it? E.g., printout of dialog box on which we mark choices made; for correctness, “Y” and “N”—circle one

	
	User goals
	Can users find and understand information about a suspended driver’s license?

	Can users find the informational topic on suspended or revoked licenses? What happens when they try?
	A task about a specific suspension
	Evidence=task success. Steps taken. Verbalizations of thinking. Data=Yes/no. Pathways & behaviors. Verbal responses.
	Checkbox, note taking, videotape as backup.

	
	
	
	Can users determine how to find information for their specific violation? What happens when they try?
	A task about a specific suspension.
	Evidence=task success. Steps taken. Verbalizations of thinking. Data=Yes/no. Pathways & behaviors. Verbal responses.
	Checkbox, note taking, videotape as backup.

	
	
	
	Do users see the appropriate course of action to take? Can they follow it? What happens when they try?
	A task about a specific suspension.
	Evidence=task success. Steps taken. Verbalizations of thinking. Data=Yes/no. Pathways & behaviors. Verbal responses.
	Checkbox, note taking, videotape as backup.

	
	
	
	Are users satisfied with the content they have found? Do they feel that it adequately answers their question?
	Tasks as above. A post-task or post-test questionnaire or interview question
	Evidence=Verbalizations of thinking. Question answer. Data=Verbal responses; q’aire/interview: number, option check, written comment, etc.
	Note taking, videotape as backup. Q’aire form or interview note taking.

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Some hints in filling out the grid

1. Start by listing all of your issues

2. Try and group your issues together in like categories. Here are some examples: layout, design, content, terminology, navigation, information architecture, error recovery, etc. Add your own categories that are specific and make sense for your product.

3. For each issue, move horizontally to really unpack and get specific about how you will go about answering each question. 

4. Concrete questions: Come up with specific questions that will help put your issue into a research question that you can gather date to answer.

5. Tasks and materials: What will users need to use to get you data for the question (don’t worry about specific tasks at this point). 

6. Evidence: What source will you look to in order to answer this question, will it be what they say? What they do? A response to a probing questions?

7. Data type: What type of data is this?

8. How to collect data: How will you capture this information?

