Geography 270 – Autumn 2007

Final Paper Assignment Supplement: What is a Stakeholder?

A stakeholder is someone who has a real interest in a social issue or in the formation/maintenance/removal of a public policy. That interest could be defined materially (loss of property, opportunity for profit, .etc), or it could be cultural or even emotional (policies might influence social structures for example, people have certain attachments to places and buildings, that kind of thing).

For this paper then, and what the TAs and I would like to see in your proposals, you need to:
1) Define an issue relating to GMO's in a specific part of the developing world;

2) Pick a group with a strong interest in that issue (your stakeholder). You will need to be as specific as possible when defining this group! Carefully explain who is included in this group;

3) Explain your stakeholder's position on the issue in question and the PRIMARY interest of that stakeholder in the issue;

4) Briefly explain the positions of other stakeholders on the issue and how/why these positions differ from your stakeholders’ position;

5) Make an argument about why your group's position is better than everyone else's!

This is a lot to accomplish in only five pages, so you will want to be as specific as possible in your choices. Remember: when you write your paper, you will be writing to represent the stakeholder’s perspective – not with the stakeholder’s voice.
1) What is the issue or policy in question? Obviously, you are all writing about GMO's in the Third World, and while that may seem limiting, that is still a very broad category. You are not writing a paper that says GMO's are evil and will destroy the souls of every man woman and child on the globe or why the technology has been sent down from heaven to save the poor from hunger and starvation. I want you to think about GMO's as a matter of public policy, and to identify, as much as you can, specific polices being debated if not implemented in different parts of the world that relate to GMO's. 

Possible issues and/or policies might be the importation or exportation of GMO foods; intellectual property rights for GMO (or local native) crops; changes in social services or social relations due to these new cropping patterns; changes in biodiversity; increased yields and effects on local nutrition; etc.

2) Who does this policy affect? Who has a legitimate right to be a part of this debate? In most cases, you are going to have similar general groups: biotech firms, national governments, local governments, farmers, consumers, animal rights activists, non-governmental organizations--international and domestic whatever. But as much as possible, don't list generic stakeholder groups: name names! Think about what each stakeholder's interest is in a project or policy proposal--who profits and who loses? Especially important, what does one stakeholder claim about another stakeholder's concerns or interests in a policy?

3) Which stakeholder are you going to be arguing for in your paper? What is their primary interest in the policy? You have to be careful here. It is easy to fall into the trap of talking about “the Indian farmer” as a stakeholder. This is just a guess, but how many Indian farmers are there? 400 million? How can we think of all of them as having the same interests? If you start thinking that GMO's are going to have the same impacts on all Indian farmers, you are not going to end up with a good paper – they are going to have different impacts based on many factors, such as what the farmers are farming, their pre-existing incomes, their geographic location, their ethnicity/caste/class/gender – all these factors and more may influence particular farmers' disposition toward GMO's. 
Neither are governments 9or “the government”) a single, unified actor: for example, ministries of trade are often going to be in conflict with ministries of agriculture. The same goes for local-regional-national governments and bureaucracies. I do not want you to address ALL of these competing interests and different influences in this paper; that would be ridiculous to attempt that in 5 pages! But this is why you must be as specific as you possibly can when you identify your interest group: you can focus on one or two primary interests if you have a very specific stakeholder group. For example:
· Generic stakeholder (Bad): Indian farmers 
· Specific stakeholder (Good!): Women farmers of the lower caste in the state of Utter-Pradesh, India

4)  What is the major conflict you are going to address in regards to the policy you identified in point 1? (This is closely tied to your list of interested parties in point 2 and your choice of stakeholder perspective in point 3, above.) How do the different actors view the policy? Who is for it and/or against it? Remember, this doesn't HAVE to be Monsanto versus every farmer in the Third World. If you break down stakeholder groups, you might identify interesting conflicts among (for instance) different groups of farmers: maybe men in one region support GMO's and women don't, maybe a local government is fighting the central government on GMO policy; maybe neighboring local governments are fighting each other. One student has found a case where farmers in Africa are fighting the government for the right to grow GMO bananas!

Beware – writing a short paper of this type will take a good deal of research to determine the issues and stakeholders/interested parties involved. It is often more difficult to right a five-page paper than a 10-page paper. I strongly urge you to get an early start on your research.
5) Why is your stakeholder’s position the right one? You will be arguing that your stakeholder group’s position on the issue you have chosen is the right one. What evidence, scientific claims, moral/ethical positions, etc., can you bring to bear to bolster that claim? This argument must be reasoned and clear, not simple hyperbole.

Resources: Be sure to use your TAs to answer questions and to keep you on track as your projects develop. Also make use of the Suzallo and Odegaard reference librarians. I would also recommend that you make an appointment to run your ideas and some early drafts past the Geography/Anthropology Writing Center advisor – they are great about helping students with paper structure, voice, sources and other issues with writing.
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