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Topics requested for discussion:

1. MENTORS  

2. How to narrow research 

3. Building a research portfolio
4. How do these two years  project into our careers?
5. Balancing professional/personal lives
MENTORING

Mentoring happens to different people in different ways.

At UW, once you are in the doorway, you can go anywhere in the local research community.  It’s a  horizontal community; departments of various fields are more equal here and collaborate more.

Responsibility on Mentee

Ed:
How do I do it? Depends on the fellow and their needs. Sink one day.

Nora:
Be  aggressive.  Expectations have traditionally been not well defined.  I am very structured.  Write down big picture:  1 month, 1 year, email. Set up e-mailing of meeting at least once a month.


I’ll meet mentees as little or as much as they want, but it is mentee-directed. You’ve got to be active about it.


You may find out that you really want to study or pursue something else–that’s ok, don’t wait until you are functioning poorly at work and with your workmates and mentor…..

Rick:
Come in with an agenda when meeting mentor.  Don’t underestimate the resources.  Spend time early on meeting people, finding resources.

Nerissa:
Call around. Mentors can be found  in different places.

Dave:
There is a lot of  bad mentoring. A bad mentor makes you like them; a good mentor makes you like you.

A. Collaborator or PI does not mean mentor.  Find someone who understands where you want to go.   Have to be aggressive but mentors are interested in talking …..

B. Don’t forget- you can do anything that you want-you can run the NIH or be a senator. Not just about maneuvering

Mike:
Serendipity, accidents.  Come with an idea.  Show mentor the value of what you can offer them..  If it’s hard to get a meeting—cut losses, look for someone else.

Judy:
Feel comfortable confronting your mentor if you have questions or problems.  Cast your net wide in looking for someone. It’s a relationship with give and take from both parties. Take an active role in your career—you are the driver, but the mentor can help guide. Communication is an active process.

Seven Different Points

What to do with leaving relationships

Nora:  
Talk with each other.  Don’t hang on.  Can become very negative.  It’s about communication.  Be active. 

Joann: 
Have multiple mentors

Balancing Life

Dave:
Primary / demand time for yourself.  Create a vision for self.  “No work at home”  wake up early

Rick: 
Long work weeks.  Flexibility

Nora:  
Realized a long time ago that “I’m an incredible neurotic”.  Every year I review my personnel and professional priorities looking over the next 3 years” .  Learned to say no.  I write two columns on a paper—one professional goals and one personal. I hang it up by my phone and look at it when people ask me to do something. Then I can say no.

Ed:
I realized that work still is there tomorrow.  Unfinished manuscripts are still there one year later. Live with lots of  loose ends.

Mike:
Fatherhood easier to do during fellowship.  Manageable so far.

Promotions

· Based on publications

· Independent funding.

· In Urology, if you do procedures, it’s all about money

· Culture of each department is different

· Always feeling like there is more issue of leadership in a…..

· Question about foreign researcher.  Get help from mentors to break the ice..   ???? time management

· Nerissa:
Ask mentors.  Learn to say no.

· Mike: 
New, Assoc. Prof.  Challenges are at the ?????

· David:
Taking time for his picture.  Keep “sigh breath.”  Watson or Crick  said, “To be creative, you have to be a little underemployed.”

Other possible Positions from this Training 

· Health Dept

· Government positions

· Consulting firms

Describe Futures and Successes

Mike:
Can be a leader in understanding approaches to clinical approaches to urology.  Few urologists are qualified to look at these problems. 

Dave:
Realized how dysfunctional the system/health care culture is especially in surgery.  Target:  Improve all health care by surgeons.  Can change the system.

Nerissa:
Great opportunities to meet people.  Advocacy and policy change possible in foster care.

Nora:
Total freedom.  It’s like being a bird and constantly flying.  Develop footprints for someone, somewhere to develop the cure for cancer.

Rick:
Can’t believe I enjoy my work so much.  Doing good research.  Can’t imagine dong anything that I enjoy doing more.  Having more fun. I would like to work 40 hours

Ed:
Science is a  process and I am part of it.

