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demonstrating their competence become upset and quit. Fearing that their incompe-
tence will be revealed, they no longer wish to work on the task. People with a mastery
orientation show a different reaction. Instead of viewing setbacks as threats to be
avoided, they view them as challenges to be overcome.

Dweck and Leggett (1988) have shown that these different reactions depend, in
part, on attributional principles, first discussed in Chapter 4. For a person with a per-
formance goal, effort and ability are negatively correlated: The higher your ability,
the less hard you should have to try. Consequently, trying hard is threatening because
it signals low ability. In contrast, people with a mastery orientation see a positive cor-
relation between effort and ability. The harder you try, the more you are cultivating
competence. For these individuals high effort doesn’t pose a threat; it represents an
opportunity to become more skilled and competent.

These goals seem to be shaped by the theories people hold about the nature of
intelligence. People who typically adopt performance goals hold an entity theory of
intelligence. They view intelligence as a fixed, immutable quality. Intelligence is
something you either have or don’t have (like blue eyes), and your goal in an achieve-
ment setting is to demonstrate that you have it. People who typically adopt mastery

TABLE 5.1 Sample Items from a Scale Used to Measure Individual Differences in Goal Orientations

Never or Always or
Almost Rarely Almost
Never True True of Sometimes Always True
of Me Me True of Me of Me

1. I enjoy tackling problems that are completely 1 2 3 4
new to me.

2. I enjoy trying to solve complex problems. 1 2 3 4

3. The more difficult the problem, the more I enjoy 1 2 3 4
trying to solve it.

4. I want my work to provide me with opportunities 1 2 3 4
for increasing my knowledge and skills.

5. What matters most to me is enjoying what I do. 1 2 3 4

6. I believe there is no point in doing a good job if 1 2 3 4
nobody else knows about it.

7. I am strongly motivated by the grades I earn. 1 2 3 4

8. To me, success means doing better than other 1 2 3 4
people.

9. I prefer having someone set clear goals for me in 1 2 3 4
my work.

10. I am strongly motivated by the recognition I can 1 2 3 4
earn from other people.

Source: Amabile Hill, Hennessey, and Tighe (1994).
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