
Dambrun, Michinov, & Duarte, 2003). This suggests that social dominance orienta-
tion is a reaction to having social power, not a stable personality variable: People who
possess status and power adopt this orientation to convince themselves that they truly
deserve their social privilege.

III. Stereotypes and Prejudice

At the outset of this chapter we noted that prejudice is an attitude that consists of
three correlated components: cognitions, emotions, and behavioral tendencies. Stereo-
types are the cognitive component of prejudice. They consist of people’s beliefs about
the qualities that characterize members of social groups. For example, statements like
“The British are stoic” or “Italians are hot-blooded” represent stereotypes. We also
hold stereotypes about various professions (e.g., “Librarians are shy”), social groups
(“Baby boomers are vain”), and racial and ethnic groups (“The Chinese are mathe-
matical”). In this section, we will examine the nature of stereotypes: their conse-
quences, development, function, and control.

A. The Nature of Stereotypes
Stereotypes are overgeneralizations about people (Lippmann, 1922). When we say
“White men can’t jump,” we are making a sweeping generalization about a large group
of people. Since there is always variability within groups, stereotypes are never com-
pletely accurate. At the same time, they may contain a kernel of truth (Allport, 1954;
Ashton, & Esses, 1999; Judd & Park, 1993; Jussim, 1991, 1993; Swim, 1994). For
example, a common stereotype holds that men are more aggressive than women. This
stereotype is largely accurate: Across a range of indicators, men generally are more
aggressive than women (Eagly & Steffen, 1986). It is also the case, however, that
many men are passive and many women are violent. We err when we ignore varia-
tions and apply stereotypes too broadly.

By definition, stereotypes involve a tendency to underestimate the variability
among outgroup members. Rather than seeing outgroup members as individuals, we
tend to think they are all alike. A belief that people of other races all look alike
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TABLE 10.4 Sample Items from the Social Dominance Orientation Scale

1. Some groups of people are simply inferior to other groups.

2. In getting what you want, it is sometimes necessary to use force against other groups.

3. It’s OK if some groups have more of a chance in life than others.

4. To get ahead in life, it is sometimes necessary to step on other groups.

5. If certain groups stayed in their place, we would have fewer problems.

6. It is probably a good thing that certain groups are at the top and other groups are at the bottom.

Source: Pratto, Sidanius, Stallworth, and Malle (1994).
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