
362 CHAPTER TEN

B. Motivational Models
The limitations of realistic group conflict theory have led researchers to search for
other factors that contribute to prejudice. Motivational factors have been shown to
play an important role. Although there are several motivational models, all assume
that people exhibit prejudice because it makes them feel better about themselves.

1. Social Identity Theory

One motivational model is Tajfel’s social identity theory (Tajfel & Turner, 1986).
This theory assumes that people want to feel good about themselves and that one way
they achieve this goal is by believing that the groups they belong to are somehow
better than the groups to which they do not belong (Aberson, Healy, & Romero, 2001;
Oakes & Turner, 1980; Rubin & Hewstone, 1998). Notice how this theory incorpo-
rates aspects of social identity and the extended self, first articulated by William James
(1890). As discussed in Chapter 5, our self-concept includes other people and our
memberships in various social groups, and we feel better when these aspects of the
extended self are praiseworthy or meritorious. Believing the groups we belong to are
somehow special or advantaged gives us a heightened sense of self-worth.

Tajfel tested his ideas using a procedure known as the minimal group paradigm
(Billig & Tajfel, 1973; Tajfel, Billig, Bundy, & Flament, 1971). After reading reports
of Sherif’s research on competition and prejudice, Tajfel wondered how much com-
petition was needed to produce prejudice. To examine this issue, he first created a
nondiscrimination baseline condition void of all psychological significance. Partici-
pants were arbitrarily assigned to groups and had no contact with other participants,
either within or between groups. Later, he intended to add variables to this bare-bones
situation in order to identify factors needed to create prejudice.

For example, in one study (Billig & Tajfel, 1973) a coin was flipped and partici-
pants were randomly placed into two groups: group X and group W. The participants
were then shown a payoff matrix similar to the one displayed in Table 10.1, and were
asked to allocate money to other group members identified only by their group label.
Notice that each option represents a unique pattern of outcomes. Participants who
select option A are choosing to maximize the ingroup’s relative advantage over the
outgroup; participants who pick option B are opting to distribute the resources equally;
and participants who select option C are choosing to maximize the ingroup’s benefits.

TABLE 10.1 Sample Allocation Matrix Used in Tajfel’s
Minimal Group Paradigm

CHOICE
A B C

Payoff for ingroup member 12 15 18

Payoff for outgroup member 9 15 21

Ingroup � Outgroup �3 0 �3

Source: Tajfel, Billig, Bundy, and Flament (1971).
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