
C. Stereotype Activation, Application, and Control
Some stereotypes, such as “African Americans are musical” and “White men can’t
jump,” are heard so commonly that they have become permanent fixtures of American
culture. Even people who disavow the accuracy of these stereotypes readily admit to
being aware of them (Devine, 1989; Devine & Elliot, 1995). An interesting question
arises as to whether people who personally reject negative stereotypes can successfully
avoid using them when encountering an outgroup member.

1. Devine’s Activation–Application Model

Devine (1989) has addressed this issue. Along with other theorists, Devine assumes
that forming an impression of another person involves a two-step process (Brewer,
1988; Fiske & Neuberg, 1990). During the first stage, stereotypes associated with the
person’s category membership are activated. During the second stage, these stereo-
types may or may not be applied. If we are unwilling or unable to think more care-
fully about what the person is like, we rather mindlessly apply the stereotype. If, how-
ever, we are willing and motivated to think carefully about what the person is like,
we consider the person’s unique qualities and attributes and do not apply automati-
cally the stereotype. To illustrate, when meeting an elderly person, we might initially
assume that the person’s cognitive abilities are limited and that their memory is poor.
If, however, we take the time to know the person better, we might conclude that their
mind is nimble and their memory superb.

Devine has used the activation–application model to understand individual differ-
ences in racial prejudice. As shown in Figure 10.9, Devine assumes that, regardless
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FIGURE 10.9
Devine’s Model of Stereotype Activation and Application

The model maintains that, regardless of one’s personal level of prejudice, stereotypes are automat-
ically activated whenever one encounters or thinks about an outgroup member. If prejudice is low
and processing demands are light, these stereotypes are inhibited and are not applied. If, however,
prejudice is high or processing demands are heavy, these stereotypes are applied.

Source: Devine (1989).
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