Management 500 Midterm

Rules:

1. Once you look at the midterm, you have 3 hours to complete it.  No starting and stopping.

2. Once you look at the midterm, you may not consult any resources other than your own brain.

3. You are to work alone.

4. You may not consult any resources other than your own brain.

5. You may not include material that you did not write yourself.  Give credit to ideas that are not your own, in accord with plagiarism/academic misconduct rules.

Please sign the following indicating that you completed this exam in accord with the above rules.


_____________________________________          __________________

Your signature





Date

________________________________________

Printed Name

DO NOT TURN THE PAGE UNTIL YOU HAVE READ THE RULES AND AGREE TO THEM!

Multiple Choice Questions - 3 points each

1.  Of the items below, chose the one that is MOST important in influencing team performance:

a. That the members get along with each other.

b. Members are all high performers.

c. Members are united by shared goals and a clear team mission and purpose.

d. Members have complementary personalities.

2.  If you think your team is in the storming stage, which of the following behaviors would you most likely see?

a. dependence

b. coalitions being formed

c. conformity to standards and expectations

d. unconditional commitment to the team

e. all of the above

f. none of the above

3.  Research shows that the following is a viable reason for not letting team membership remain stable for too long:

a. Learning and performance will plateau.

b. Members become too comfortable and standards will become lax.

c. Mistakes and low performance will be tolerated.

d. All of the above are true.

e. None of the above are true.

4.  In the storming stage, rewards and incentives such as "employee of the month" and "top salesperson" can:

a. motivate team members to work for the good fo the team.

b. Recognize team achievements through their efforts.

c. Pull the team apart and increase divisiveness.

d. Pull the team together and decrease divisiveness.

5.  The extent to which I believe I am capable of achieving a certain level of performance on a task is called:

a. self-expectancy

b. self-efficacy

c. my aspirations

d. my self-set goal

e. a self-fulfilling prophesy

6.  Deming points out that performance is primarily attributable to:

a. characteristics of the individual

b. the system in which the person works

c. the dynamics of the team in which the person works

d. the interplay of all three items above

7.  The finding that expectations influence performance is called:

a. the efficacy-performance effect

b. triadic reciprocal determinism

c. the self-serving bias

d. the self-fulfilling prophesy

e. none of the above

8. Judgmental shortcuts in decision making are terms

a. Optimalities.

b. Escalations.

c. Satisficing.

d. Heuristics.

9. How a decision is presented, either in terms of potential gains or losses, can influence a decision maker's preference for risk.  This phenomenon is called:

a. Satisficing

b. The Framing Effect

c. The Confirming-Evidence Trap

d. The Over-confidence Trap

e. None of the above

10.  If the norm in your office is "to go along to get along," which conflict handling style is being encouraged?

a. Forcing

b. Accommodating

c. Avoiding

d. Non-confrontational pro-social behaviors

e. None of the above

Fill In the Blank - 2 points each

11. __________________________________ occurs when the mere presence of others helps performance. 

12. __________________________________ occurs when the mere presence of others hinders performance.

13.  Positive ___________________________ occurs when the whole is greater than the sum of the parts.

Circle ALL that apply: - 1 pt for each correct answer, 1 point lost for incorrect, missed correct answers

14.  Some of the troubles associated with tokenism include:

a. Reliance on minority group members to speak for their groups.

b. Decreases in self-esteem and perceptions of capability.

c. Increases in stereotyping

d. Attribution errors in which poor performance is seen as being due to the person's group members and lack of qualification while successful performance is due to luck or benevolence.  

e. Inconsistent treatment of employees.

15.  According to Hackman, reasonably stable teams are able to perform better than those with more turnover because:

a. They have had time to learn each other's strengths and weaknesses and build cohesion.

b. They have had time to build a shared pool of knowledge.

c. They know how to balance work orientation with a healthy dose of fun.

d. They are more flexible and have greater cross-training and multi-skilling.

e. Team members report higher levels of satisfaction with each other.  

16.  Larger (up to 15 members) groups can be effective

a. for generating ideas

b. for making decisions

c. when there is a strong team leader

d. there is strong cohesion

e. roles are clearly specified

17.  If you don't fight the 'war for talent' and don't offer incentives to your top performers, you 

a. may find your top performers leave for greener pastures

b. need to invest resources to train and develop your mid-level performers

c. find that your organization performs as well or better than those that offer such incentives.

d. Find higher levels of job and organizational satisfaction, and lower levels of turnover than companies that offer such incentives.

Essays:

1.  Why is job satisfaction important?  What are the key factors that influence job satisfaction?  What can organizations and managers do to influence job satisfaction? (15 pts)

2.  What are the components of a functional team?  If you were just named the manager of a new team, tell me about your first two hour meeting with your team, and what you would do to set your team on a course for success. (15 pts)

3. What are the 5 conflict handling styles?  Give a situation where each would be appropriate. (10 pts) 

4. In what ways do managers need to understand diversity?  What should they understand about it?  What are the advantages and disadvantages of a diverse workforce?  (15 pts)

 I Agree








