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SYLLABUS 

BBUS 340  – OPERATIONS AND PROJECT MANAGEMENT 

UNIVERSITY OF WASHINGTON - BOTHELL 

 

  

 

Instructor Deanna M. Kennedy, PhD 

Office UW1-131 

Office Phone 425-352-5321 (UW Bothell) 

Office Hours Tues/Thrs 3:30pm - 5:30pm or by appointment 

E-mail dkennedy@uwb.edu 

Website http://faculty.washington.edu/deannak/ 

 

I. COURSE DESCRIPTION 
Operations Management within the Business Environment. Operations is a core function of a 

business.  It is directly responsible for the value-added transformation of inputs into goods and 

services. As such, it usually employs many of the people and materials and consumes much of 

the capital. An operations manager tries to maximize the efficiency and effectiveness of the 

transformation processes while meeting the company’s business strategy. This typically involves 

balancing customer volume and delivery schedule demands, production and delivery costs, 

quality standards and expectations, and operational flexibility. As a business professional you 

will likely either be directly involved in the company’s operations or have some interface to the 

operations function. 

 

Class Approach. This course introduces the fundamental principles, concepts and methods of 

operations management. It is designed to explore key aspects of managing the operations of both 

manufacturing and service organizations. The subject matter will be covered using lectures and 

discussions, text and other readings, group problem-solving exercises, in-class simulations, a 

tour of a lean manufacturing facility, and team preparation and presentation of the team’s 

learning experience from an on-line operations simulation. 
 

Learning Objectives. In this course you will learn the fundamentals of operations management as 

well as enhance your business decision-making skills and critical thinking ability. This will be 

accomplished through:   

 Developing an understanding of the operations function in both manufacturing and 

service organizations and the interdependence of operations with other functions in the 

organization, particularly Marketing and Finance.  

 Developing an understanding of the professional roles involved in operations 

management, the terminology used, the challenges faced, and the way problems are 

approached. 

 Developing an understanding of the role of operations management policies and techniques 

in enhancing market value and performance of service and manufacturing firms. 

 Developing an ability to recognize, formulate, and analyze operations management 

decisions. 

 Learning the necessary methods and tools for making decisions related to operations 

management, such as inventory management, statistical quality control, and facility 

layout. 
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II. COURSE MATERIALS 
 

Operations Management: Processes and Supply Chains, 10
th

 Edition, L. Krajewski, L. Ritzman 

and M. Malhotra.  Pearson Prentice Hall, ISBN-10: 0132960559{Note: You must also purchase 

the electronic access code to MyOMLab that accompanies this text.} 

 

Littlefield Technologies Simulation. You will need access to this on-line operations simulation. 

Instructions for purchasing access (approx. $18) and registering your team will be posted to 

Canvas. Other readings about the Littlefield production scenario will also be posted to Canvas. 

 

Course Website. Canvas holds other relevant materials for the class, please check it often. Info 

on Canvas is at http://www.uwb.edu/learningtech/elearning/canvas/canvas-for-students.  

 

III.  GRADING 

 

Grades will be based on the following: 

                                                         Percentage 

 Participation  10% 

 MyOMLab Assignments 20% 

 Midterm Exam 20% 

 Final Exam 20% 

 Littlefield Team Presentation 15% 

 Team Operations Assessment 15% 

 

Grades from the percentage scale are converted to the standard UW 4.0 grading scale as follows: 

95% and above = 4.0 GPA; from 94% to 62% there is a linear relationship between percentages 

and GPA scores such that 94% = 3.9 GPA; 82% = 2.7 GPA; 62% = 0.70 GPA. All grades below 

62% receive a 0.0 GPA. For more information visit the UW grading scale for graduate students 

at http://www.washington.edu/students/gencat/front/Grading_Sys.html) 

 

All written assignments must be electronically submitted to our class Canvas website under the 

appropriate assignment location by the beginning of class. If you cannot find the submission site 

– email your submission to the instructor. Any submissions after class starts will not be 

graded unless you have made PRIOR arrangements with me. As a student citizen and future 

business leader, it is important that you take responsibility for the work required in this course, 

including its timely completion. I am available in person, by phone and by e-mail to help you 

regarding the course assignments.   

Appeals on any graded assignments should be summarized in and sent via email to the instructor. 

Appeals must be filed within 1 week after the submission has been graded. 

 

Laptop/notebook computers use policy. The use of laptop/notebook computers is allowed for 

note-taking and practicing calculations. However, they can be very distracting to other students, 

and are often not being used for purposes related to class. As such, if you want to use a computer 

to take notes during class, you must send me (via email) a copy of the notes that you took in 

class that day within one hour of the end of each class. Failure to do so will reduce your final 

grade by up to 4%. 
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IV. COURSE REQUIREMENTS 
 

Individual Assignments 

 

Participation (10%). The success of this course will depend on the extent that you participate 

with classmates. As such, you need to participate in class activities and write reflection papers  of 

on class activities. The papers should be 500-1000 words (going over that is okay), 12 point font, 

Times Roman, 1 inch margins, single spaced. You cannot receive credit for a reflection paper if 

you were not in class the day of the activity.  

The prompt is to as follows: 

Summarize the activity, how the activity demonstrates (at least) one concept from the text, and 

at least one example of how you might apply the concepts to your work or social life. The 

grammar and spelling used in the reflection paper will also be assessed. 

The activities/papers include: 

Preference Matrix Activity (session 3) 

Learning Curve Activity (session 5) 

Lean Systems Activity (session 7) 

Class Company Tour (session 13)  

In Class Production Activity (session 15) 

 

MyOMLab™ Assignments (20%). Quantitative homework is assigned online on MyOMLab™. 

MyOMLab is a powerful online homework and assessment tool designed to help you practice 

operations management problems and improve your understanding of course concepts. The 

problems in MyOMLab are similar to those in the textbook, but they are generated 

algorithmically to give you opportunity for practice and mastery beyond the “hard-coded” 

problems in the text.  Un-graded practice problems are also provided to supplement your 

learning and help you prepare for the exams. The MyOMLab problems should help you master the 

techniques, not concepts, covered in the course. To do well on the exams, you need to do the 

problems and master the broader concepts covered in the textbook and classes. ( H/O about signing 

up for MyOMLab may be found on Bb). 

 

Midterm Exam (20%). The midterm exam will be based on the material covered up to the date of 

the exam.  It will be a ‘knowledge sampling’ of course content, focused on concepts, methods, 

and terminology. You will be allowed to bring one double-sided page of notes (8.5” x 11”).  

Necessary tables and other such references will be provided.  You will need a standard calculator 

(no laptops, PDAs, cell phones, etc). Exam content will be drawn from the text and readings, 

course notes, activities and class lectures. A make-up exam will not be given except in 

extraordinary cases, such as a certified medical condition. 

 

Final Exam (20%). The final exam will cover content from the entire course but calculations will 

emphasize the material since the mid-term.  You will be allowed to bring one double-sided page 

of notes (8.5” x 11”).  Necessary tables and other such references will be provided.  You will 

need a standard calculator (no laptops, PDAs, cell phones, etc). Exam content will be drawn 

from the text and readings, course notes, activities and class lectures. There will be no make-up 

exam, and a missed exam will result in a failing grade. 
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Team Assignments 

 

Team Contract  (-5% if not submitted) Teams must submit a team contract before teamwork 

commences through Canvas that sets the ground rules for roles and responsibilities, 

communication plans, and task strategy for all team members. An example contract is available 

on Canvas.  

 

Team Evaluation (-5% if not submitted) Team members must also evaluate their own team in a 

peer evaluation that is available through Canvas and due through Canvas after teamwork ends. 

See schedule for due dates. 

 

Littlefield Team Presentation (15%). Students will work in groups of four (4) on the Littlefield 

Technologies simulation. At the end of the quarter, you and your team will present an 8-minute 

summary of your Littlefield Technologies learning experience. See Canvas for more instructions. 

 

Team Operations Assessment Poster (15%). Students will work in groups of four (4) to visit a 

local manufacturing or service facility to assess one process. The team must be able to observe 

the process from start to finish. Organizations with high security or that manufacture or bottle 

wine, beer, and coffee are not allowed because you cannot be present for the entire process. A 

standard public tour is typically not enough. You may need to visit the facility more than once to 

collect adequate data. Additionally, all team members must go on the tour. See details on Canvas. 

 

V. POLICIES 
 

Students are expected to know their rights and responsibilities under the Academic Integrity 

Policy. This policy is published in the Student Handbook. Students are expected to maintain high 

standards of integrity, and failure to do so, whether intentional or unintentional, will have 

repercussions, including reporting to the appropriate academic personnel for review and 

appropriate disciplinary action. 

 

VI. DISABILITY SUPPORT SERVICES 
 

Access and Accommodations:  Your experience in this class is important to us, and it is the 

policy and practice of the University of Washington to create inclusive and accessible learning 

environments consistent with federal and state law. If you experience barriers based on 

disability, please seek a meeting with DRS to discuss and address them. If you have already 

established accommodations with DRS, please communicate your approved accommodations to 

your instructor at your earliest convenience so we can discuss your needs in this course. 

 Disability Resources for Students (DRS) offers resources and coordinates reasonable 

accommodations for students with disabilities.  Reasonable accommodations are established 

through an interactive process between you, your instructor(s) and DRS.  If you have not yet 

established services through DRS, but have a temporary or permanent disability that requires 

accommodations (this can include but not limited to; mental health, attention-related, learning, 

vision, hearing, physical or health impacts), you are welcome to contact DRS at 425.352.5307 

rlundborg@uwb.edu. 
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Other Resources 

 Quantitative Skills Center (QSC). Their objective is “to assist students with 

understanding quantitative concepts through a peer tutoring model in order for students to 

enhance their independent learning processes and to help ease math anxiety.” The QSC 

has office hours at the Bothell campus as well as online tutoring available by calling 425-

352-3170. For more information see http://www.uwb.edu/qsc 

 

 Writing Center. For help with all writing assignments, reports, and presentations, you 

may contact the writing center located in UW2, room 124.You can contact them by 

phone at 425-352-5253 or by email at uwbwrite@uwb.edu. For more information see 

http://www.uwb.edu/writingcenter   

 


