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SYLLABUS 

OPERATIONS MANAGEMENT AND PROJECT MANAGEMENT 
UNIVERSITY OF WASHINGTON – BOTHELL 

BBUS 340  
 
Instructor: 

Office: 

Office phone: 

Office hours: 

E-mail: 

Schedule: 

 

Course Objectives 

Over the past two decades, US firms have painfully realized that neglect of the operations function can 

erode long-term profitability and ability to compete in the global marketplace. World-class competition is 

fierce today, even for most remote operations. Delivering high quality products and services quickly, 

reliably, and at low cost are needed for survival. Firms that have used operations management as an 

effective competitive weapon, in conjunction with well-conceived marketing and financial plans, have 

made major penetrations into markets worldwide. 

    

This course is designed to address key operations issues in small, medium and large scale, service and 

manufacturing organizations. These issues include both strategic and design decisions, and as such make 

operations management an inter-functional concern that requires cross-functional understanding and 

coordination. A blend of theory, cases, analytical techniques, business examples, videos, and class 

discussions will be used to fulfill the following stated objectives: 

 

1. To understand the role and status of operations management in the world, national economy, and 

within the firm as it relates to business strategy. 

2. To understand the interdependence of operations management with other key functional areas of 

the firm. 

3. To identify and evaluate a range of tools appropriate for design and analysis of operating systems 

of the firm with a special focus on decision making. 

4. To understand the role of operations management policies and techniques in enhancing market 

value and performance of service and manufacturing firms. 

Additionally the course will introduce Project Management (PM) as a complementary weapon that helps 

managers in managing medium to large, complex projects. The project manager’s role is to control cost, 

schedule and technical performance while balancing project attributes to meet the desired operational 

outcome. The course will introduce techniques such as Activity on Node diagrams, Gantt and PERT 

charts.  
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Required Materials and Resources 

A couple of textbooks and a supplementary note packet are required. 

 

1. Text 1: Krajewski, Ritzman, and Malhotra, Operations Management - Processes and 

Supply Chains, Ninth Edition, Pearson Prentice Hall Publishers, 2009.  (including 

myomlab code) 

 

2. Supplementary: The packet contains lecture notes and will be available on the course website. 

    Note Packet        The lecture notes make note taking easier, and are coordinated with class 

presentations during the lecture-discussion portions of our sessions. Even when we 

do not cover everything in the notes, thus freeing time for in-class cases, videos, 

and general discussion, they will provide a good basis for reviewing the assigned 

material.  

 

3. Course Website: http://blackboard.uwb.edu (you have to self-enroll yourself to the course, please 

see http://www.uwb.edu/edtech/blackboard/student-index.xhtml for help on self-enrollment. Please 

ensure you enroll in the correct section.)  

 

Performance Evaluation 

The relative weighting scheme for the overall course grade is as follows. 

 

    Class Contribution  15% 

    Homework              20% 

    Exam 1               7.5% 

    Exam 2               7.5% 

    Exam 3    10% 

    VSM Poster   15%  

    Littlefield Presentation  12.5% 

    Littlefield Report  12.5% 

   

Numerical grades will be assigned out of 4.0 at the end of quarter. Absolute grading is followed in this 

class.  

 

The class contribution grade will be based on quality of participation in class discussions, including but 

not limited to case discussions. Attendance will be taken at each session. Excessive absences or tardy 

arrivals will lead to a reduction in course grade. Disruptions in class due to frequent coming and going out 

of the classroom will also be penalized accordingly  

 

Homework is assigned at the end of each lecture. myomlab™ is a powerful online homework and 

assessment tool designed to help you practice operations management problems and improve your 

understanding of course concepts.  myomlab will be used for homework assignments.  

 

myomlab’s practice questions are correlated with the textbook, and they regenerate algorithmically to 

give you unlimited opportunity for practice and mastery. Questions include learning aids for extra help 

at point-of-use, and they offer helpful feedback when you enter incorrect answers.  Practice problems 

are useful in preparing for exams. These practice problems are available for every chapter and will not 

be graded. The homework assignments have to be completed before March 7th. myomlab will allow 

http://blackboard.uwb.edu/
http://www.uwb.edu/edtech/blackboard/student-index.xhtml


BBUS 340  

 

 

 
 3 

you 5 attempts at each homework problem. Internet Explorer 9 or Mozilla Firefox typically works best 

with myomlab. 

 

Three Exams will be held during the quarter based on your assigned homework’s and the material 

covered in class. There will be no make-up exams. Please note there is no midterm for this course. If you 

are puzzled about any of the homework’s, please make an appointment and resolve those issues. The 

homework assigned should help you master the techniques (not concepts) covered in the course. To do 

well on the exams, you need to do the homework problems and master the broader concepts covered in 

the textbook and classes. The exams would be closed book and in class.  

 

Value Stream Mapping  
Students will work in groups of four to visit a local manufacturing or service facility and prepare a 

current state and future-state value stream map. I prefer you visit a manufacturing firm because the 

physical nature of the work will make it easier for you to see the processes and challenges, but some 

service facilities are appropriate. Please submit a one page team contract on the facility selected justifying 

the selection by January 23
rd

. Possibilities of industries to consider include: airline operations, electronics 

assembly, food preparation (e.g. candy, soup, and full meals), sporting goods (e.g. bicycles), medical 

devices, health care, and many others. Organizations with high security or that manufacture or bottle wine, 

beer, and coffee are not recommended. A standard public tour is not enough, as you must collect time and 

motion data for your VSM. You may need to visit the facility more than once to collect adequate data. 

Additionally, all team members must go on the tour. 

 

Grading for the group project is divided into several components: 

 

 Team Contract: Each team must submit a signed one-page Team Contract that specifies the nature 

of your project, the rights and responsibilities of each team member, and a conflict resolution 

process. All team members receive the same grade for this portion of the project. Your team 

contract must specify the actual company you are going to work with. You will be graded on the 

effectiveness (how well it can resolve conflict and ensure quality) of your contract. A mere copy 

and paste of the standard template provided will earn you zero points. It is mandatory for you to 

have your company finalized and listed on your contract. Even if you are waiting for a 

confirmation, list the name on the contract submission. Your contract must have a free ridership 

clause, especially on a process of handling conflicts. I will hold you to what you submit. If you do 

not include one and you have a problem later in the quarter, I will not intervene.  

 Poster Presentation: At the end of the quarter, each team will present a summary of its project, 

including the firm toured, observations and assessments in the form of a poster. Consult the project 

details on Blackboard for specific information regarding the poster session. All team members 

receive the same grade for this portion of the project. 

Littlefield Simulation (cost: <$25)  

Students will work in the same groups of four on the Littlefield Technologies simulation. We will do two 

rounds of the simulation, one focused on Capacity Management and one focused on Customer 

Responsiveness. Details regarding how to access the simulation, deliverables, peer evaluations and 

grading will be posted on Blackboard. A written report and a final presentation is due at the end of the 

quarter. Details will be provided on blackboard as the quarter progresses. 
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Peer Assessment:  As noted above, all team members will receive the same grade for the team 

presentation and written report. However, each member of the group will evaluate the contribution of 

other members of the group with a peer rating. Poor rating by your team members will affect your project 

score significantly. I will post the peer assessment form on Blackboard. Peer assessments are due in class 

on last of class. Failure to submit a peer assessment will result in no credit for your project. 

 

Cases 

A number of in-class cases will be discussed during many of our class sessions. These cases are contained 

in the textbook itself. You are expected to prepare these cases in advance, and be ready to discuss them. 

They should bring out additional insights on the topics. Teams will be randomly selected to participate in 

the case discussion, and lack of preparation or mere summarization of case facts will detract from your 

participation grade. High quality discussion that offers insights into the resolution of the managerial 

problem will be rewarded.  

 

Boeing Tour 

A tour to Boeing’s Renton facility would be arranged later in the quarter. This tour is typically arranged 

on a Friday morning (8.00 -11:30 am) and is mandatory.  

 

Disability Support Services 

To request academic accommodations due to a disability, please contact Disabled Student Services in the 

Counseling Center, Room LBA106, 425-352-5000, 425-352-5303 (TDD). If you have a documented 

disability on file with the DSS office, please have your DSS counselor contact me and we can discuss 

accommodations you might need in class. 

 

General Policies 

Attendance is mandatory and you are expected to clear it with the instructor beforehand if you cannot 

make it to class. I will grant no unexcused absences. Every class you miss will result in a deduction of 

grade point from your class contribution. More than five unexcused absences will automatically result in 

an incomplete. In case of an excused absence I require some form of official documentation. 

 

Assignments will be collected at the beginning of the class in which they are due.  Late submissions will 

not be accepted.  No make-up or late exams will be given.  You should make arrangements now to avoid 

time conflicts during the examination periods.  You will also have the responsibility to observe and follow 

the requirements of the Code of Conduct of University of Washington. 

 

Please turn off your cell phone during class. No laptops, iPhones, blackberries or any kind of cell 

phones are allowed in this class unless required for an in class activity (as per guidelines from the 

instructor). Collective engagement benefits everyone. 

  

Lastly, but not the least important, come and talk to me if you are experiencing any problem with the 

course. Due consideration will be given to any difficulty that you may be having.  Since individual student 

schedules vary so much, specific office hours have not been designated.  Apart from seeing me after class, 

please make appointments such that they are suitable for your schedule. I am here to help you enhance 

your learning experience in every possible way that I can.  
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Schedule and Topics 

The rest of the syllabus gives a tentative schedule that is divided into four different segments.  The best 

strategy is to do the assigned reading before the topic is introduced in the class. The homework 

assignments are best done after the lecture.  Above all, keep up to date.  Be sure to bring the right lecture 

notes to class, remembering that at times we may be a bit ahead (or behind) the schedule. Please see next 

page for detailed schedule. 

 

SESSION    Topics 

 

I.  Using Operations to Compete 

 

 1. Wed Jan 4
th
               INTRODUCTION 

              Course Policies 

    Definitions of Operations Management 

Homework 0: Please complete the Intro to Excel worksheet (available on 

blackboard site) and submit electronically in the drop box (on blackboard, 

Due on Jan 11th) 

 

2. Mon Jan 9
th
   COMPETING WITH OPERATIONS 

    Read Chapter 1 

    In class case: Case Chad’s Creative Concepts, p. 30-31 

    Homework 1 Problems 1, 2, 3, 4, 5, 6 and 7 in Chapter 1 

 

3. Wed Jan 11
th
   DECISION MAKING (Break even; Preference Matrix, Decision Trees) 

    Read Supplement A  

    Homework 2 Problems 3, 4, 6, 8, 9, 11, and 16 in Supplement A 

               

II. Managing Processes 

 

4. Wed Jan 18
th
    PROCESS STRATEGY 

    Read Chapter 3 

    Homework 3 Problems 3, 4, 5, 6, 7 and 8 in Chapter 3 

    Video Dell, Apple 
 

5. Mon Jan 23
rd

    PROCESS ANALYSIS 

    Read Chapter 4, 

    Value Stream Mapping 

    Homework 4 Problems 14, 15, 16, and 18 in Chapter 4 

    One page description of facility selected for VSM is due 

 

6. Wed Jan 25
th
   CAPACITY PLANNING / WAITING LINES 

    Read Chapter 6, Supplement C 

    Video (myOMLab) Gate Turnaround at Southwest Airlines 

    Homework 5 Problems 2, 3, 6, and 12, in Chapter 6 

     Introduction to Littlefield Simulation 
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7. Mon Jan 30
th
    CONSTRAINT MANAGEMENT 

     Read Chapter 7 

     Homework 6 Problems 3, 6, 8, 9, 10, 15 in Chapter 7 

 

8. Wed Feb 1
st
     FORECASTING 

    Read Chapter 13, pp. 520-543 

         

9. Mon Feb 6
th
    QUALITY AND PERFORMANCE 

    Experimental learning: The M & M Game 

    Exam 1 (Everything up to Quality and Performance) 

    Start Littlefield Simulation Round 1 

  

10. Wed Feb 8
th
    QUALITY AND PERFORMANCE 

     Read Chapter 5 

    Homework 7 Problems 8, 11, 12, 17 and 18 in Chapter 5 

     

11. Mon Feb 13
th
     LEAN SYSTEMS 

                Read Chapter 8, pp. 346-357, 359-362 (skip kanban calculations) 

    Video: The Lego Game 

    End Littlefield Simulation Round 1  

    (Please download data from Littlefield server for final report)  

           

12. Wed Feb 15
th
  THE LEGO GAME  

 

III. Managing Supply Chains  

      

13. Fri Feb 17
th
    THE BOEING PLANT TOUR (Mandatory) 

    (Tentative)  Renton Plant 

 

14. Wed Feb 22
nd

  INVENTORY MANAGEMENT  

      Read Chapter 12, pp. 414-433 

    Homework 8 Problems 5, 6, 7, 9, 11, 13, 15, and 16 in Chapter 12 

    Exam 2 (Process quality, Lean) 

    Start Littlefield Simulation Round 2 

         

15. Mon Feb 27
th
    SUPPLY CHAIN DESIGN and INTEGRATION 

     Read Chapter 9, 10 

            

IV. Project Management 

 

16. Wed Feb 29
th
    PROJECT MANAGEMENT 

    Read Chapter 2, pp. 68-91 

    Homework 9 Problems 2, 4, 5, 7, 8, and 9 in Chapter 2 

    End Littlefield Simulation Round 2 

 

17. Mon Mar 5
th
   VSM Poster Presentation 

   



BBUS 340  

 

 

 
 7 

18. Wed Mar 7
th
               LITTLEFIELD PRESENTATIONS     

 

19. Mon Mar 12
th
  EXAM 3 

    (Inventory, Forecasting, Supply chain and Project Management)   

 

 


