

January 24, 2002

TO:
University of Washington College of Forest Resources Community:


Faculty, Staff, Students, Members of the Advisory Board,


CFR Alumni Association Board

FROM:
President Richard L. McCormick and Provost Lee L. Huntsman

RE:
Report on Charting Directions for the College of Forest Resources

Last year President Richard L. McCormick appointed the Committee on Charting Directions for the College of Forest Resources (CFR) and charged it with assessing the opportunities and challenges facing the CFR and making recommendations for the future.  Along with several other important questions, the Committee was asked specifically about the optimal organization and leadership of the CFR.

The President’s charge to the Committee and the recently completed Report of the Charting Directions Committee are attached.  We are grateful to Sue Hegyvary, the Committee chair, and to all the members of the Committee for their hard work and thoughtful recommendations.  Since receiving the Report, we have given it careful consideration and we have consulted with key individuals about the directions it proposes.


The Report strongly affirms the importance of the work of the CFR to the University, the state, the region, and the world.  Given the heavily forested nature of Washington, the complexity of our region’s environments, the economic and social dimensions of environmental issues, and the demand for education and new knowledge connected to all these subjects, the Report observes that “If structures focused on such knowledge did not exist at the UW, they would have to be invented.”  We agree.


But the Report also identifies the problems and challenges facing the CFR.  Enumerated on pages 4–5 of the Report, these problems include:  the lack of a shared vision in the CFR community;  a paucity of effective leadership and shared governance; historic animosities and polarization; neglect of some vital needs in management and administration; too large a proportion of faculty who are no longer active in research and scholarship; and a five-year decline in student enrollments that was only recently and partially turned around.  These would be serious challenges for any college; they are even more serious in an academic unit whose core work in teaching, research and service is under pressure from swift changes and strong demands emanating from the external environments in which it functions.

Balanced against these problems are some genuine opportunities and a record of recent accomplishments suggesting that the faculty of CFR may be capable of addressing the challenges and facing the future successfully.  These strengths, which are listed on pages 5–6 of the Report, include:  the emergence of a possible new vision for the College based on the concept of sustainability; the national reputation of some of the faculty in diverse disciplines related to forestry and the environment; several new collaborative ventures with other UW schools and colleges; and cooperative initiatives with several external agencies.  Perhaps most impressive among the CFR’s current strengths are:  (1) an outstanding, active, devoted Advisory Board composed of alumni, industry leaders, public agency representatives, and donors;  and (2) the recent progress toward a new undergraduate program, indicating, at least tentatively, that CFR faculty are capable of working together to achieve important goals.  We are determined to see the CFR build on these strengths.

Like the members of the Charting Directions Committee, we have thought long and hard about how to do this.  There are at least three courses of action that could be followed:

1. Commence a national search for a new dean who will provide leadership for the CFR in overcoming its problems and building upon its strengths and opportunities.  This is the direction recommended by the Committee (see pages 7–8).  It is in some respects a very logical option, because leadership is indisputably essential to making progress.  Finding a new dean through a national search is, moreover, the UW’s usual course of action when a vacancy exists in a deanship.
2. Follow the lead of some other universities that have recently reorganized their academic units related to natural resources and the environment.  There are some attractive models from which we could learn, and certainly there are many possible opportunities for integration and reorganization with UW departments and programs in the College of Arts and Sciences, the College of Engineering, the College of Ocean and Fishery Sciences, and others.  As the Committee observes, however (see pages 2–4), we do not yet have the factual or analytical basis for such a transformation, much less the deliberations among faculty, students, Advisory Board members, Regents, and others, upon which such a reorganization would have to be founded.

3. Continue the College’s current, nascent progress under the leadership of Dean Bruce Bare and reserve until later a decision about the other two courses of action described above.  This direction means placing a big bet on Dean Bare’s leadership, on the faculty’s willingness and determination to continue the kind of progress represented by the proposed undergraduate program changes, and on the members of the Advisory Board to maintain their strong support and counsel through a period of continuing transition in the CFR.  These are the bets we are making.  This is the direction we have chosen.


Why have we chosen this course of action instead of the national search recommended so earnestly by the Charting Directions Committee?  First, on the negative side, we are concerned about whether outstanding candidates would be attracted to the position of dean at the present time, given the problems and challenges observed by the Committee.  We know, moreover, that in a period of severe budgetary constraints it is not going to be possible for the University to make the fresh investments in the College that are often required in the appointment of a dean identified through a national search.

Second, and more importantly and more positively, we are cautiously optimistic about recent developments in the College of Forest Resources.  Besides the undergraduate program changes that are in progress, there is Dean Bare’s impressive agenda for the future of the College and the action items he proposes.  If you have not already done so, please read the materials he disseminated at the January 8, 2002, Faculty Meeting.  They concern almost all aspects of the work that is cut out for the CFR community in the years immediately ahead—vision, mission, culture, resources, facilities, management, and, above all, academic excellence.  No doubt some of Dean Bare’s specific ideas will be revised through the deliberations of faculty, students and staff.  But he has laid out a promising agenda, which we commend to you.

And what will the College’s future be, beyond the next several years?  That depends upon the continuing progress made by the CFR community.  Perhaps you will seize every opportunity and advantage and prove beyond doubt that the UW needs a College of Forest Resources that is organized more or less like the existing CFR.  Or perhaps developments over the next few years will show that the time has come to explore seriously and systematically the reorganization of UW disciplines related to natural resources and the environment.


Either way, the College of Forest Resources should continue the progress it has recently begun.  Whether the College retains its independent status as it is currently organized or whether it is reconfigured together with some other academic units of the University, the continuation and acceleration of the current progress will enable CFR faculty, students and programs to fulfill the heavy expectations that are placed upon those who study our forests and other natural resources.  The University, the state, the region, and the world need what you do.  And we’re placing our bets on you to do it well.


We would like the opportunity to discuss the Report of the Charting Directions Committee, as well as our decisions and expectations, with CFR faculty, staff and students in the near future.  For that purpose, we will arrange a time and place to meet with you.  Please give Dean Bruce Bare your support for his leadership in all the hard work that you must do together.
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