ONE-YEAR OBJECTIVES

(September 27, 2002 – October 1, 2003)

THREE-YEAR GOAL: Attract and retain the highest quality staff, students and faculty
ONE-YEAR OBJECTIVES:

1. By December 15, 2002, Michelle Trudeau, working with the Student Services Office, will review and present to the Academic Planning Committee courses that are suitable for cross-listing with other departments.

2. By January 15, 2003, Dean Bare, with internal and external input, will recommend to the President, if needed, a name change for the College that reflects the breadth of activities offered by the College.

3. By October 1, 2003, Dean Bare will have the six candidate faculty positions filled.

THREE-YEAR GOAL: Build and upgrade facilities and laboratories, especially Merrill Hall and the Environmental Forum, consistent with sustainable building practices
ONE-YEAR OBJECTIVES:

1. By December 1, 2002, Dean Bare, Brian Boyle (lead), Tom Mentele and Tom Hinckley will define the campus capabilities, the programmatic features and the initial funding opportunities for the Environmental Forum and report these aspects to the full College.

2. By March 1, 2003, the Space Committee (Bob Edmonds-lead), in consultation with CASPO (Capital and Assets Space Planning Office), will complete the inventory and assessment of all CFR facilities and grounds.

3. By April 1, 2003, the Merrill Hall Building Committee (Sue Nicol-lead), working with Miller Hull, CASPO and CPO will complete the bid document.

4. By September 1, 2003, the Merrill Hall Building Committee (Sue Nicol-lead) will ensure construction on Merrill Hall is underway.

5. By September 1, 2003, the Space Committee (Bob Edmonds-lead), with the assistance of CASPO, will prioritize facilities improvements and additions and report to the Dean.

6. By September 1, 2003, Dean Bare, Brian Boyle (lead), Tom Mentele and Tom Hinckley will have the Environmental Forum on the campus building calendar.

THREE-YEAR GOAL: Develop and maintain dynamic, creative leadership throughout the College
ONE-YEAR OBJECTIVES:

1. By December 15, 2002, Dean Bare will ensure the provision of funds and/or opportunities for ongoing leadership training for students, staff and faculty with the first session occurring by the end of Winter Quarter.

2. By December 31, 2002, the Elected Faculty Council (______-lead) and the CPC (Gordon Bradley-lead) will assess the divisional structure and recommend changes, if any, to the faculty.

3. By January 15, 2003, the Workplace Quality Committee (Bruce Lippke-lead) will recommend to Dean Bare a mechanism for mentorship training programs for students, staff and faculty.

4. By February 15, 2003, the Elected Faculty Council (______-lead), with input from students and staff, will develop bylaws for the CFR.

THREE-YEAR GOAL: Strengthen open communication, respect, accountability and sustainability of our organizational culture
ONE-YEAR OBJECTIVES:

1. By March 1, 2003, an Administrators Committee (Karen Russell-lead) will review and revise, if needed, the process for annual staff evaluations.

2. By March 1, 2003, the Elected Faculty Council (_______-lead) will facilitate and make recommendations to the faculty as to the collection and publication/communication of the faculty accountability measures.

3. By April 30, 2003, each Division PMT Committee (Rick Gustafson-lead) will ensure there is consistency in providing to the College each individual’s courses taught, research dollars and publications.

4. By June 1, 2003, the Workplace Quality Committee (Bruce Lippke-lead) will ensure that all those who supervise will receive training in strategic leadership required by the UW Human Resources Training and Development Program.

5. By June 1, 2003, Karen Russell, in cooperation with the Associate Administrator and other College administration staff, will establish an in-house management accounting system that generates helpful information to support decisions.

THREE-YEAR GOAL: Broaden and increase financial support
ONE-YEAR OBJECTIVES:

1. By December 1, 2002, Tom Mentele and Steve Hettinga (co-leads), working with the Office of Development, will create and implement a FY 2002-2003 Operating and Development Plan for the entire CFR increasing the overall funding by 6% over fiscal year 2001.

2. By December 15, 2002, the New Initiatives Team (Jim Fridley and John Marzluff-co-leads) will develop a plan to increase research funding by 50%.

3. By January 1, 2003, Tom Mentele, working with Kelley Duffield and the Center Directors, will identify the centers of influence within CFR and their constituents.

4. By January 1, 2003, Tom Mentele, working with the Office of Development and in collaboration with College leadership, faculty and directors, will develop a set of capital campaign funding goals for all CFR units.

5. By April 30, 2002, Tom Mentele and Steve Hettinga will increase the number of contributing supporters from ___ to ___ (an increase of 25%).

6. By May 1, 2003, Tom Hinckley will sell an additional 1,000 named tiles in support of the Miller Library.

7. By July 1, 2003, Tom Mentele, working with Steve Hettinga and John Hanby, will increase scholarship funding across all academic disciplines by 25%.

THREE-YEAR GOAL: Implement and nurture the new undergraduate curricula and other science-based sustainability programs
ONE-YEAR OBJECTIVES:

1. By October 31, 2002, the Curriculum Implementation Committee (Linda Brubaker-lead) will develop a timeline for curricula implementation consistent with University deadlines.

2. By December 15, 2003, the Curriculum Implementation Committee (Linda Brubaker-lead) will review and recommend to the faculty courses for retention, retooling, elimination and initiation within the individual curricula.

3. By March 1, 2003, the Curriculum Implementation Committee (Linda Brubaker-lead) will develop a series of educational outcomes/learning objectives related to sustainability for all curricula and report to the faculty.

4. By March 1, 2003, the Curriculum Implementation Committee (Linda Brubaker-lead) will ensure that the core courses in the new curricula include the three focal points of sustainability.

5. By March 1, 2003, the Curriculum Committee (Linda Brubaker-lead) will develop the structure and identify resources for the integrated core course and senior capstone.

6. By May 1, 2003, Michelle Trudeau, working with the Student Services Office, will develop a curricula transition process for new and continuing students.

