CFR Workplace Quality Committee


REPORT/RECOMMENDATIONS ON CORE VALUES

RECOMMENDATIONS

The December 2001 CFR Strategic Planning meeting assigned the WPQC the duty to make recommendations to the dean and college on the existing core values in light of suggestions made about them by respondents of the recent survey.  The committee recommends that the college 

· adopt a smaller number of values,

· provide more clarity/explication on each one, 

· emphasize that all values have equal weight and should be considered as a group, rather than individually (for example, open communication without respect does not work), and

· implement a plan for encouraging members of the CFR community to remember and act upon them.

THE VALUES

OPEN COMMUNICATION

· Say what you mean, mean what you say, do what you say you will:  honest, clear and complete expression of what you (whether individual/group/institution) plan to do, factors that affect the decision or action, stages and processes in implementation, and anticipated or actual outcomes

· Communicate to engage:  Ask clarifying questions; make sure that all parties to an interchange are on the same page.  Debate and analyze ideas, never attack people or ridicule their ideas.

· Provide opportunities for two-way conversations about issues and for input on decisions;  create ways that people can see what happened to their ideas.

RESPECT

· Treat all ideas as worth considering and all people as having worth, no matter what their position in the college or life.

· Provide all members of the college the authority appropriate to their responsibility (the freedom to do the job) and a supportive and responsible environment.

· Strive for truthfulness as a way of life, so that colleagues and customers can have confidence and trust in our words and deeds.  Feel free to ask for help when needed.  

ACCOUNTABILITY

· Responsibility (personal, group, institutional) for one's own words, actions, commitments, results, owed to colleagues, students, and other clients.  This includes the dual responsibility both to support and promote good ideas and to accept remediation or defeat of those not strong enough to survive.  

SUGGESTIONS FOR IMPLEMENTATION

· Include behavior forwarding these concepts under "citizenship" as part of formal faculty merit reviews and staff performance evaluations

· Recognize, whether person-to-person thanks (a word or a note), in a Straight Grain "Kudo," or some other way, individual behavior forwarding these concepts.

· Respond to behavior that does not forward these concepts with feedback to remind the individual of them.  

· If the response is less than neutral (unproductive), consult the individual's superior, again with the goal of improvement. 

· The supervisor should try to keep the “whistleblower’s” identity confidential if at all possible, focusing on the expected behavior rather than persons/personalities.  

· DO NOT REWARD BAD BEHAVIOR by failing to resist it, ignoring it, avoiding conflict because it's easier, etc.

