CFR SIX-MONTH OBJECTIVES

(December 10, 2001 – June 1, 2002)

THREE-YEAR GOAL: Attract and retain the highest quality staff, students and faculty

SIX-MONTH OBJECTIVES:

1. (By April 26, 2002, the Faculty will adopt the new undergraduate curriculum. [original date 3/20/02; vote taken 6/7/02]

2. (By April 30, 2002 , Karen Russell, with advisory assistance from a subcommittee composed of WQC and other members, will complete staff evaluation process and assessment of classifications and compensations. [original date 3/15/02]

3. (By April 30, 2002, the CPC (Gordon Bradley-lead) and the EFC (Steve West-lead) will update the faculty portfolio and distribute it college-wide and on the web. [original date 4/01/02; recommendations sent to Dean in memo of 6/12/02]

4. (By November 15, 2002, the Recruitment Task Force (Michelle Trudeau-lead) will update, implementing the new undergraduate curriculum, and implement an Undergraduate Recruitment Plan to achieve 300 enrollees for Fall 2003. [original date 4/15/02].

5. (By beginning of Autumn Quarter, 2002, the Undergraduate Curriculum Implementation Team (Linda Brubaker-lead) will implement the new undergraduate curriculum. 

6. (By March 15, 2002, the Large-Class Committee (Bob Edmonds and Rob Harrison-co-leads) will report to Dean Bruce Bare on strategies for CFR funding, teaching, and maximizing enrollment in CFR introductory large classes.

7. (By January 1, 2003, CFR (Dean Bruce Bare-lead) will begin [original language “complete” CFR Reorganization, Consolidation, and Elimination of [Undergraduate] Programs (RCEP). [original date 6/25/02]

___________________________

Key:

( In progress (review for continued inclusion in objectives with new due date)

(Accomplished

THREE-YEAR GOAL: Build and upgrade facilities and laboratories, especially Merrill 

Hall and the Environmental Forum

SIX-MONTH OBJECTIVES:

1. ( By February 1, 2002, Dean Bruce Bare (lead), Bob Edmonds, Linda Kaye and Tom Hinckley will finalize the programmatic features of the Environmental Forum.

2. (By March 30, 2002, the Space Committee (Bob Edmonds-lead) will complete assessment of CFR facilities and laboratories. [original date 3/15/02]

3. ( By May 31, 2002, the Merrill Hall Building Committee (Sue Nicol-lead), working with the architects and UW, will complete schematic design of Merrill Hall. [original date 4/15/02]

THREE-YEAR GOAL: Achieve stable College leadership
SIX-MONTH OBJECTIVES:

1. (By February 1, 2002, the CPC (Gordon Bradley-lead), with input from the College and the alumni (Rich Weiss-lead), will identify expectations of the CFR Dean and share with the UW Search Committee.

2. (By March 15, 2002, the Workplace Quality Committee (Bruce Lippke and Susan Bolton-co-leads) will identify and develop leadership training strategies and present to the Dean.

3. (By April 15, 2002, the EFC (Steve West-lead) will develop a plan to improve faculty involvement and use of faculty governance and distribute to the faculty.

4. (By June 14, 2002, the EFC (Steve West-lead) and the CPC (Gordon Bradley-lead) will assess the Divisional structure and recommend changes, if any, to the faculty. [original date 5/15/02]

___________________________

Key:

( In progress (review for continued inclusion in objectives with new due date)

(Accomplished

THREE-YEAR GOAL: Improve the organizational culture
SIX-MONTH OBJECTIVES:

1. (By February 1, 2002, the Workplace Quality Committee (Lynn Catlett-lead) will review the draft core values and input from students, staff, faculty, alumni and advisory board and make a recommendation to the Dean.

2. (By March 15, 2002, the Workplace Quality Committee (Leslie Wall and Cecilia Paul-co-leads) will schedule a college-wide brown bag discussion regarding the meaning and implementation of consensus decision-making. [took place 4/30/02.]
3. (By end of Autumn 02, the Workplace Quality Comm. (Bruce Lippke-lead), with input from students, will identify at least one controversial topic and schedule a college-wide forum on how to disagree agreeably. [original date 4/30/02; rescheduled for Aut 02]

4. (April 30, 2002, the Dean will present core values to the College.

5. (By June 1, 2002, Karen Russell will establish an in-house robust management accounting system that generates helpful information to support decisions.

THREE-YEAR GOAL: Broaden and increase financial support
SIX-MONTH OBJECTIVES:

1. ((Within 2 weeks of receiving the architect’s cost estimates, Linda Kaye will finalize the CFR Development Plan to incorporate Merrill Hall and the Environmental Forum, including targeted amounts needed.

2. ((By April 15, 2002 (Rick Gustafson and Dave Manuwal-co-leads) will identify existing and new programs that can be self-sustaining and report to the Dean.

3. ((By June 1, 2002, the New Initiatives Team (Jim Fridley and John Marzluff-co-leads) will develop a plan to increase research funding 

FUTURE OBJECTIVE:

By____, _____, working with marketing consultants, will develop a CFR Marketing Plan, including a corporate identity, to build support from the UW and the public.

___________________________

Key:

( In progress (review for continued inclusion in objectives with new due date)

(Accomplished

