
June 18, 2009
Forest Resources Research Centers Reorganization
In late February 2009, the Ad Hoc Committee for Review of College of Forest Resources Centers submitted its report to the CFR Dean’s Office. The basic objective of the Committee was to investigate and recommend improved administrative structures for coordinating and promoting the diverse array of research centers, cooperatives, and programs supported by our College. The full report with supporting appendices may be found online.

Following the recommendations described in the above report, I invited all center directors to discuss their views on this subject – both orally and written. Based upon all comments received to date, I wish to implement a new organizational model for our School’s research enterprise that is built upon the model shown in Figure 1 of the Report (see revised Figure 1 attached). It is clear that the Institute of Forest Resources (IFR) is the organization within our School to coordinate and integrate the majority of our research enterprise that is focused on forest and wild lands – whether these lands are used for the production of forest products, environmental services, or other non-consumptive uses. 
Lead by the Director, School of Forest Resources (SFR), the IFR’s primary role is to promote a more holistic, efficient, and integrated approach to address issues affecting the forest lands of our State, region and beyond. The Institute provides the structure, continuity, and support to draw the various SFR research centers, cooperatives, and programs into a more consolidated and collaborative unit that is responsive to the pressing needs of society and the forest sector. We all recognize that sustaining our natural resources in the presence of enormous ecological, economic and cultural changes - occurring on a global scale - requires that we utilize a holistic interdisciplinary approach in managing our research and outreach programs.
The following centers, cooperatives, and programs will be administered as units of the Institute of Forest Resources as suggested by the Ad Hoc Committee for Review of College of Forest Resources: Precision Forestry Cooperative (PFC), Stand Management Cooperative, Center for International Trade in Forest Products, Northwest Environmental Forum, Olympic Natural Resources Center, Center for Sustainable Forestry – Pack Forest, and Wind River Canopy Crane Research Facility (see Figure 1 revised). 

The productive elements of the Rural Technology Initiative (RTI) will be administered by Professor Briggs as programs within the SMC and PFC. It is suggested that: a) a spatial analysis program be created within the SMC/PFC with its own identity to continue work on the parcel database and other geo-spatial projects, b) decision support, modeling, and the development of other forest planning tools (i.e., LMS) be identified as a program element, and that training, technology transfer, and  other outreach projects be recognized as a separate program within SMC/PFC. The RTI website will be folded under the SMC/PFC web site so that the RTI library of materials will still be visible to those seeking this information. The nascent Center for Bio-fuels will be located directly within the IFR when it formally is created and the Water Center will be moved into the College of the Environment. 

Although we expect all SFR research centers, cooperatives, and programs to work and cooperate with the IFR, not all centers will be directly under the IFR umbrella. SFR centers that will not be organized directly under the IFR umbrella include: the Pacific Northwest Cooperative Ecosystems Study Unit, the Restoration Ecology Network, the Center for Quantitative Science in Forestry, Fisheries and Wildlife, the Water Center, the UW Botanic Gardens, the USDA Forest Service Mountain Ecology Lab, the USDA Forest Service Forest Systems Engineering Cooperative, the US Geological Service Cascadia Field Station, and the Consortium for Research on Renewable Industrial Materials (CORRIM). These centers are excluded from a direct reporting relationship under the IFR for a variety of programmatic, funding, and organizational reasons.  However, we expect that all SFR centers will collaborate as necessary to promote the welfare of the School and its constituents.
The Director, IFR will appoint and periodically convene an advisory board to solicit suggestions for emerging opportunities, sources of funding, and strategic direction for the Institute. To the extent allowed by the RCW, select members of existing CFR research center advisory committees will serve on the advisory board. The Director, IFR will seek an update to the RCW language for the IFR in the upcoming Legislative session to modernize the context within which the Institute operates in our State. It is also suggested that State funding for the Institute be sought to provide a means of quickly responding to emerging needs and opportunities as they arise.
The Director, IFR will overhaul the IFR website to reflect the new structure described above. A review of the need for a publication series (hard or e-copy) to disseminate IFR research should also be undertaken. Directors of SFR research centers, cooperatives, and programs that are not listed as being directly within the IFR will also report to the Director, SFR. It is anticipated that all SFR center directors will periodically meet with the Director, SFR as the Council of Research Directors to discuss mutually advantageous issues, identify funding opportunities, and promote collaborative projects that may cut across center boundaries.
The Director, IFR will seek new ways to promote administrative efficiencies among centers, for example, by sharing classified and professional staff when appropriate and purchasing office equipment to be shared among IFR research units. 
The changes described above are effective July 1, 2009.


