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What is your background in cataloging and classification and how did you

end up in this field?

I got my M.L.S., with a specialization in cataloging, in 1980 from the Graduate School of Library and Information Science at UCLA.  I got my Ph.D. in cataloging from UCLA GSLIS in 1993, with a dissertation entitled Moving Image Works and Manifestations.

When I went to library school, I was one of those irritating people who, without any experience working in a library, decide they want to be a librarian because they like to read.  I have a B.A. in Chinese Languages and Literature, and at first I thought I would like to work in an East Asian collection, but quickly realized that there were many librarians who were much more completely bilingual than I was.  Then I thought I would like to be a rare book librarian, but again, the competition was fierce, and I had no formal education in history, so thought that was out.  If I had not been required to take cataloging in library school, I would never have discovered the joy of cataloging!  (This is one among many reasons that I think it is shameful that cataloging is no longer a required course in library schools.) 

What have been the most significant influences on your work and career?

By way of Betty Baughman, the only master of the Socratic method of teaching I have encountered in my long career as a student, and the best teacher from whom I have ever had the honor to learn, I was exposed early on to the works of Panizzi, Cutter and Lubetzky.  My admiration was quickly won by the clarity of language they used to express principles of cataloging that appear simple and self-evident, but are complex in the execution.  (The complexity of execution was cleverly demonstrated by the cataloging exercises given us by Betty Baughman, who has never been equalled in her ability to choose cataloging examples that bring principles into conflict with each other and demonstrate problems with existing practice.)  

Betty Baughman, who began her life in libraries as a great reference librarian, grounded all of her cataloging students in user service, and taught us that whenever user service is in conflict with the convenience of the cataloger, the latter should be neglected.

Lubetzky, founder of the cataloging program at UCLA, has been a particular influence, with his complete understanding of the importance of authorship in the identification of works, and of the importance of distinguishing between the work and the various editions and near-equivalents that contain it.  (I differ from Lubetzky, however, on the question of film works, which he regarded as essentially works of single personal authorship and I regard as essentially works of mixed authorship; and I differ as well concerning the treatment of corporate bodies and serials; just as change of name of a person does not constitute change of identity (are you listening, Michael Gorman?), change of name of a corporate body or serial does not necessarily constitute change of identity in the minds of most catalog users, I am convinced!)

In the subject area, no better introduction could have been given to the complexities of topical and classified subject access than that I was given by first John Comaromi and then Elaine Svenonius.  I especially remember how vividly Dr. Comaromi demonstrated to us the essential distinction between the topical access provided by LCSH and the discipline-based access provided by the Dewey or LC classification, such that one should never assume a one-to-one relationship between a subject heading and a particular classification number.  I frequently detect this erroneous assumption in the writings of prominent researchers and practitioners to this day. 

Bob Rosen, then director of the UCLA Film and Television Archive, now Dean of the School of Theater, Film and Television, suggested to me when I was a Masters student that the film archive field could use a list of genre and form terms, leading me to begin a Masters thesis that included such a list; that list later became the basis for the list of genre and form terms I compiled on behalf of the National Moving Image Database, published by the Cataloging Distribution Service of the Library of Congress.  When Bob taught curatorial classes to film students, he used to invite me to discuss cataloging in film archives as one of his units, and I always got a charge out of the passion with which Bob and his students would discuss and argue about cataloging issues once they had been introduced to them.

Please give us a brief overview of your theoretical (written) contributions to

cataloging, including how they came to be written.

Work, edition, and nonbook materials:  My first article (in Cataloging & Classification Quarterly, published in 1982) grew out of my Master’s thesis, which consisted of a set of cataloging rules for moving image materials, as well as a list of genre and form terms (mentioned above).  Betty Baughman suggested that I turn my Master’s thesis into an article for publication by writing about the concepts of authorship and work and edition as applied to nonbook materials, and that article was the result.  It got me started thinking about authorship and work prior to doing my dissertation.  

In my Master’s thesis and in that article, I took issue with Lubetzky’s conception of film as a medium for the production of editions of textual works.  Lubetzky’s is a very book-biased conception that ignores the essentially visual nature of film works, which I consider to be not textual works, but photographic works.  Certainly films often have strong historical relationships with textual works, but I believe the relationship is not that of edition but rather that of related work, since adaptation is nearly always necessary to create a photographic work from a merely textual work.  (I am willing to make an exception in the case of film used as a mere recording mechanism for the performance of a work that is essentially textual or musical, but as soon as cinematographic art is applied (cutting, framing of shots, etc.), film is no longer being used as a mere recording mechanism.

Work, edition and near-equivalent:  My interest in the concept of edition was originally sparked by an assignment by Betty Baughman that involved investigating the principles of descriptive cataloging in the narrowest sense of the term, that is, what used to be called "the body of the record," exclusive of main or added entries.  I have to admit that when first given the assignment, with the arrogance of youth, I thought it was a rather boring one, and couldn't understand why Betty would assign it when to my mind (and I thought to hers) the really interesting issues concerned entry and access.  However, I soon realized that Lubetzky, too, had begun his career with a study of descriptive cataloging, and had asked interesting questions about what the function of each area of the description is, and why we gather the particular pieces of information we do, and ignore others.  I began to realize that one way to explain the function of the "body of the record" was to see it as an attempt to identify and distinguish a particular edition from all others; then I began to realize that we sometimes use two or more records to describe the same edition (as in the case of microform copies of a text), and the suspicion arose that the object of a cataloging record could be either an expression or a manifestation, to use the current terminology.  The lack of clarity of definition of the object of a record began to bother me; it didn't seem to provide optimal user service to imply that change of bibliographic record indicated edition differences, and then describe two "copies" of the same edition on two different records; users might well miss the fact that the edition they want is not just available on microform, but also in textual form.

Ultimately, my dissertation research was in this area, questioning the nature of the concept of edition when applied to film.  My dissertation consisted of a study of 120 film titles of which the UCLA Film and Television Archive had multiple copies.  I did shot-by-shot analyses of all copies of each title to see how often there were significant differences in content, and how often those differences were signalled by changes in transcription from title frames, measurement of footage, and other methods catalogers have developed to detect change in edition.  I also wrote a theoretical portion concerning the definition of 'work,' 'edition,' and 'near-equivalent' in Anglo-American cataloging theory and practice; I have always preferred the term 'near-equivalent,' which was originally introduced by Barbara Tillett, I believe, to the term 'multiple version' or the term 'manifestation' which have been used for this concept.  The terms 'version' and 'manifestation' have traditionally been used for editions, that is, items that represent the same work but with significant differences in content.  The use of those terms to refer to near-equivalents, that is two items that represent the same edition of the same work that differ only in physical format or distribution information, has caused an immense amount of confusion in the field.  As a result, I suspect very few catalogers have actually understood the IFLA functional requirements document (IFLA Study Group on the Functional Requirements for Bibliographic Records, 1998).  

Since completing my dissertation, I have written extensively in this area, publishing articles in Library Resources & Technical Services and CCQ.  I was invited to write a paper on 'what is a work' by the Joint Steering Committee for discussion at the International Conference on the Principles and Future Development of AACR, held in Toronto in October of 1997.  I have also participated in several ALA Committee on Cataloging:  Description and Access (CC:DA) task forces having to do with works intended for performance (1995-1997) and rule 0.24 in AACR2R, the only rule that governs the object of a cataloging record (currently defined in practice as a near-equivalent or manifestation) (1998-present).

There are very interesting issues that cluster around the question of what a 'work' is.  The task force on works intended for performance was trying to mediate between music librarians, who consider a film of an opera to be a work of single personal authorship by the original composer of the music for the opera (i.e., the same work as the opera), and film librarians, who consider a film of an opera to be just another work of mixed authorship to be entered under title, with added entries for all those who have contributed substantially to the development of the intellectual and artistic content, and a name-title added entry for the opera (which is thereby being treated as a related work from which the film was adapted).

In the section below on corporate entry and serials cataloging, you will see that I also raise questions about what a serial work is, and whether a change of title should automatically be held to create a new work.

Genre and form: I have already mentioned my work on a list of form and genre terms above.  I have been one among many people who have taken an interest in trying to improve access to form and genre in Anglo-American catalogs, both by working on identifying form and genre terms that have been treated as if they were topical terms in existing lists, such as LCSH, and by making recommendations for better record design (i.e., changes in MARC 21) and better OPAC design to allow users to be informed of the existence of works about a form or genre when they do a search for examples of that form or genre, and vice versa.

Corporate entry and serials cataloging:  I am not a serials cataloger, and my words 

consequently do not have much weight with serials catalogers, but I have tried in various arenas to urge serials catalogers to question whether a change in serial title really causes the creation of a new work (signalled by a different main entry).  This approach to serials requires a chaining approach to linkage for users that need to follow the course of a serial over time, and the linkage breaks down as soon as a catalog is missing one link of the chain.  I'm convinced that users consider the issues of a serial before and after a title change all to be part of one serial work, so I think our current approach does not provide the best possible user service.  I have the same concerns about corporate body name changes.  I recently chaired a task force for CC:DA that questioned our current stringent requirements for  considering a conference to be named; many conferences that we currently consider to be unnamed are so similar to conferences we consider to be named, I'm sure catalog users must be thoroughly confused about what we are doing and why we are doing it this way.

Catalog design:  In the course of automating cataloging, catalogers lost control over the design of the catalog.  In the days of book catalogs and card catalogs, catalogs were designed by catalogers who were knowledgeable about both the structure of the records and the needs of the users who consulted the records.  Now decisions about how our records are presented to users searching catalogs are made by system designers of OPAC systems, and reference librarians involved in configuring OPAC software that has been purchased by their library.  Unfortunately, it is a rare system designer or reference librarian who has received an adequate grounding in cataloging practice to make effective decisions in this area, and poor design decisions abound in existing OPACs.  Thus I have put some time into reading catalog use research and writing up recommendations on better OPAC design based on the cataloging principles.

I published an article in the Journal of the American Society for Information Science that consisted of a review of catalog use research and recommendations for better interface design.  Subsequent to that, Sara Shatford Layne and I worked on an article for the Encyclopedia of Library and Information Science, and subsequently a book, published by the American Library Association (Improving Online Public Access Catalogs), that elaborated on these ideas for better design of file structures, indexing and displays, and included lots of examples of screens that we felt were better designed to serve OPAC users than those currently available.

I am sure that it was because of this publishing history that I was invited to be a consultant to the IFLA Task Force on Guidelines for OPAC Displays.  This is a current ongoing project to try to write up a document recommending best practice for the design of default displays to offer to users who have not yet mastered a system well enough to tailor-make their own displays, and just want to begin searching without much instruction. 

Please give us a brief overview of your professional contributions to cataloging.

I guess my major professional contribution has been to try to build a better catalog at the UCLA Film and Television Archive.  I was fortunate enough to be hired by an institution that didn't have a catalog yet, so I had the privilege of being able to design one for them from scratch.  I had the added luck to be doing this at UCLA, where the librarians had been involved in the design of perhaps the best OPAC on the planet so far, ORION 1 (unfortunately now defunct because of the recent move of research libraries from mainframe computers to a client-server environment that is Web-based; by the way, many of us are already regretting this move due to the inherent unreliability of a networked and distributed client-server environment heavily dependent on the WWW (or World Wide Wait) and due to the clunkiness and inflexibility of HTML.).  

The UCLA Libraries generously allowed us to build a private file in ORION, using the ORION software.  I am currently involved in shepherding our records into ORION 2, client-server, Web-based OPAC software purchased from DRA.  

In designing our cataloging practices, I have followed national and international standards, breaking them only when there was a clear need to do so in order to provide better service to our users; whenever it was necessary for us to break the standards, we tried to do it in a wholly reversible manner.  Thus, for example, we solved the multiple versions problem locally by using local repeatable processing fields to describe copies in multiple physical formats (film, video and sound recording formats) on one bibliographic record, a crucial tactic for a preserving film archive like ours.  However, we carefully tagged and coded the data to be as similar as possible to the emerging MARC 21 holdings format, so that we could readily convert the data to the MARC 21 holdings format when that became possible, as it has in our move to ORION 2.  While ORION 2 is not yet effectively displaying holdings records (holdings displays are under development), we anticipate that eventually our holdings will be just as easy to consult in ORION 2 as they were in ORION 1, with the added benefit of greater security for the data provided by MARC 21.

How has your position as a film cataloger influenced your professional activities and writing?

I would say that there are three major ways in which my position as a film cataloger has influenced my professional activities and writing.

First, working with film has given me a firm grasp on the concept of mixed authorship.  Certainly film scholars are just as interested in "authors" as other scholars in the humanities.  However, the works they study are primarily works of mixed authorship in which the different creative functions that must be performed in order to produce a film are typically carried out by different people.  Thus scholars study the work of directors, actors, screenwriters, etc., and they don't expect a film to be primarily identified by the name of the person who carried out one of those functions.  I suspect this type of authorship will persist in the electronic environment, which, like film before it, uses all of the art forms that preceded it, including music, dance, literature, photography, animation, etc., combined in multimedia presentations.

Secondly, because films and television programs are so frequently adapted from pre-existing novels and plays, the importance of related work added entries gives a film and television cataloger lots of practice in using main entries to demonstrate relationships in the catalog, and a real feeling for the value of author-title main entries to identify works that have primary authorship (i.e. works of single personal authorship).

Thirdly, the strong audiovisual component to films and television programs has led me to try hard to avoid the textual bias that I observe in so many librarians, who tend to design their rules first for text, and to treat sound and visuals as second class citizens.  Again, the audiovisual and thus "multimedia" nature of film and television is likely to persist in the electronic environment, which makes strong use of multimedia.  While many librarians seem to feel compelled to decide that a particular electronic document is either a map or a serial or a computer file, I am perfectly comfortable with saying it is "all of the above."

As time has passed, how has your understanding or opinion of critical issues in the field changed? 

I'm learning a lot about the electronic environment over time, although everything I've learned so far has led me to feel that "the more things change, the more they stay the same."  I think librarians must be careful not to be bedazzled into thinking electronic works are completely new and different.  Their mutability is really nothing new to us.  The mutability of authors' names, titles of works, and terms by which subjects are identified by the man or woman on the street is almost our raison d'etre as a profession.  If all things libraries collect were not subject to change, the library user wouldn't need us!

What are the most rewarding aspects of your career and professional activities?

It has been a great joy and privilege to work with catalogers in everything I have done.  They are the most interesting, intelligent, devoted and kind-hearted members of our profession, I believe.  They almost have to be devoted and kind-hearted to keep going, since they are never thanked; the lack of thanks is due to the fact that the work they do is both invisible to those who benefit from it, and taken for granted, or misunderstood, or even denigrated by other members of the profession who should know better.

I always get a thrill when Bob Rosen brags in public that we have a better catalog than any other film or television archive in the world.

It was a delight to attend an open forum for comment on the guidelines for display of subject headings in OPACs document prepared by a SAC subcommittee I chaired (Headings for Tomorrow:  Public Access Display of Subject Headings, 1992), and hear system designers and vendors, who had come to an evening meeting on a Monday or Tuesday night at ALA (which takes real dedication), praise the guidelines and thank us for explaining the complexities of subject headings that have to be mastered in order to design effective displays.  They want us to educate them and appreciate it whenever we make the attempt!  Or at least that was the impression I had that night...

It was a thrill to be present at the CC:DA meeting at 1999 ALA Annual when CC:DA voted to recommend an 'expression-based' record to the Joint Steering Committee (as a culmination of the discussion of rule 0.24 revision), although CC:DA has back-pedaled on their recommendation since then, unfortunately.   When it came time to formulate for the Joint Steering Committee a more exact definition of what was meant by an expression-based record and to create examples, the degree of change in current practice this would represent, and the degree of catalogers' judgment that would be involved in deciding how to represent manifestation variation effectively on a single expression-based record came home to CC:DA members and caused them to have second thoughts about what they had actually meant by an expression-based record.  They are now recommending that further study be done concerning the concrete form this recommendation should take.  At least the possibility of an expression-based record will now be discussed at the highest levels in the cataloging profession. 

What have been your greatest disappointments?

The leaders of our profession have been so ill-educated about the value of cataloging and its centrality to our claims to even be a profession that it seems to me we are in danger of losing our professional status eventually.  I would have hoped that by now they would have ceased to be bedazzled by the possibility of having artificially intelligent computer software replace human intervention in the organization of information, and would have realized that the average 2-year-old can use and understand language better than a computer will ever be able to.   And I would have hoped that by now they would be out there pitching to the tax-paying public the value of human intervention in the selection of information and the organization of information for access.

I am also very disappointed in the number of technical services administrators who see their job as being that of cutting user service in order to reduce cataloging budgets, rather than that of educating their bosses and the tax-paying public about the cost and value of cataloging and that of raising money to support cataloging.

I am disappointed that library schools no longer require cataloging, thus producing more ignorant administrators and reference librarians than ever before.  And I am disappointed that it is a rare library school that values the work of its cataloging teachers; most of the good cataloging teachers I know are teaching despite the lack of support they get from their colleagues and administrators.  And finally, I am disappointed that the university system in the United States seems sometimes to have jettisoned any concern for public service to the communities that support them with tax dollars, and instead prefers to pursue only wealthy alumni and large research grants; that approach does not bode well for the longevity of schools that educate teachers, librarians and nurses.

What do you consider to be your most significant achievements?

I have tried to keep the principles of cataloging (which are ultimately grounded in the needs of catalog users) on the table throughout a very difficult period in the history of libraries in which cost-cutting (another version of Cutter's 'convenience of the cataloger') has tended to dominate all discussions of cataloging.

I have tried to publish thought-provoking articles and books grounded in the cataloging principles so that when a new generation comes along, one that is more interested in user service than in cost-cutting, it will not be necessary to "re-invent the wheel."

What do you consider to be the most important changes that need to be made

in cataloging?

Be more consistent in creating work headings (author-uniform title headings when there is a principal author and when the title varies) for all multiple-edition works.

Move toward an expression-based record, as a solution to the multiple versions problem.

Reconsider whether in all cases a change of name should be held to be a change of identity for personal authors (the pseudonym rule), corporate authors or serials; the current approach is really based on convenience of the cataloger, not needs of the catalog user, in my opinion.

Continue to clean up genre and form access, updating existing records as much as possible, and getting rid of inconsistencies in LCSH; ideally, use one form of heading for both works about and examples of, using MARC 21 tagging to distinguish between the two, and redesign OPACs to do effective displays that take the tagging into account; convert headings that use the subdivision 'History and criticism' (e.g. 'Gangster films' for examples of and 'Gangster films--History and criticism' for works about) or headings that use singular and plural forms (e.g. 'Opera' for works about and 'Operas' for examples of) to the above pattern.

Improve the design of OPACs to ensure 1) that the user who is looking for a particular work is shown all available editions of that work, as well as works related to it and works about it, and is not penalized for using both author and title words in his or her search;  2) that the user who is looking for the works of an author is shown all available works, including those that may have been written under a pseudonym; and 3) that the user who is looking for works on a subject is shown all available works on that subject, as well as those on closely related subjects, in the most serendipitous possible fashion, and in a way that encourages the user to explore the universe of knowledge to be found in the collection represented by the catalog.

Reorganize the descriptive rules in AACR2 by ISBD area to ensure maximum flexibility in the rules so as to enable the creation of descriptions that adequately describe all aspects of a particular item, including its content, its carrier, its type of publication, whether it is published or unpublished, and its relationship to other near-equivalents of the same edition and other editions of the same work.  (This was recommended by the CC:DA Task Force on Rule 0.24 and adopted by CC:DA as a recommendation to the Joint Steering Committee and is also being made independently to the Joint Steering Committee by Tom Delsey and Jean Hirons.) 

Try to make sure the rules for when to consider a corporate body or conference to be named (and therefore eligible for entry) correspond to user expectations.

Explore the possibility of using the Internet (i.e., cheap and ubiquitous telecommunication) to support shared authority work, as opposed to the current practice of sharing only cataloging records which then reside in many different catalogs.  By authority work, I don't mean the creation of authority records; rather I mean the editing of catalogs to bring them under authority control.  It seems possible to me that the most cost-effective way to share authority work would be to share a catalog over the Internet, such that an authority "fix" can be done once, and be immediately accessible to all catalogers and all catalog users everywhere.

What are your plans for the future?

If the profession comes to its senses in my lifetime, and decides that it is valuable after all to educate librarians about cataloging, I would love to turn my energies toward the production of a new generation of well-educated librarians; that is, well-educated catalogers with a sense of priorities derived from a sure grasp of the principles of cataloging-- catalogers who produce more better faster cheaper because of their superior judgment and experience; and well-educated administrators and reference librarians; that is, administrators and reference librarians who understand that a library cannot serve its users well if it lacks a well-designed catalog, and that a reference librarian cannot serve her users well if she does not understand the structure of the catalog and participate knowledgably in its design.

What are your favorite movies?

Seven Samurai (Japan--Kurosawa)

The Last Detail

Floating Weeds (Japan--Ozu)

Boy (Japan)

Bridge Over the River Kwai

Lawrence of Arabia

Bachelor Mother

Only Angels Have Wings

Here Comes Mr. Jordan

Desert Bloom

Top Hat

Distant Thunder (India--Satyajit Ray)

Blade Runner

The Heiress 

Dim Sum

Raise the Red Lanterns (China)

Born Yesterday

It Happened One Night

Time Bandits

Brother From Another Planet

Docks of New York

The General (Buster Keaton)

Unfaithfully Yours

Remember the Night

Gun for Hire

Rules of the Game

Smiles of a Summer Night (Sweden--Bergman)

La Strada (Italy--Fellini)

Illusion Travels by Streetcar (Mexico--Bunuel)

Lone Star

Yaaba (Burkina Faso--Ouedrago)
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